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CIVIL PROTECTION MANAGEMENT IN EDUCATION INSTITUTIONS
MEHE/KMEHT HUBIJIBHOI'O 3AXHUCTY B 3AKJIAJIAX OCBITH

This article provides a detailed analysis of the organization and management of civil
protection in educational institutions in the context of Ukraine’s current development. Civil protection
plays a vital role in safeguarding the lives and health of the population. It contributes to the stable
functioning of enterprises and organizations in the event of hazardous situations. The development
and improvement of the civil protection system are key components of ensuring the state’s national
security. The main tasks of civil protection that need to be addressed in educational institutions to
ensure the safety of those involved in the educational process are presented and analyzed.

Attention was also paid to the planning of civil protection measures, namely the drafting of
orders by the head of the institution regarding the organization and implementation of safety
measures, emergency response plans, the containment and mitigation of accident consequences, and
schedules for special site-specific drills and training exercises, etc. The issue of organizing civil
protection training for participants in the educational process at educational institutions and teaching
and methodological canters was examined in detail.

Key words: educational institution, management, civil protection sector, training, on-site
training, protective equipment, participants in the educational process.

Cmamms npucesiyena 0emanibHOMy aHANI3y OpeaHizayii ma YnpasuinHa YUSITbHUM 3aXUCTHOM
6 3aK1A0axX OCGIMU Yy CYYACHUX YMO8ax po3sumku Yxpainu. L{usinonuii 3axucm gidizpac eajiciugy pons
v 30epedicenni olcumms ma 300p08’s Hacenenus. Bin cnpamosanuil ma 3a6e3nevenns Oeznexu
HaceleHHsl, mepumopill ma MamepiaibHux YyiHHocmell 8i0 HA036UYALIHUX cumyayit. ¥ cyuacHux ymosax
0cobausy yeazy npudilgioms ni02omoeyi HaceieHHs 00 Oill y pas3i GUHUKHEHH HeOe3neyHux nooiil.
Egexmusna cucmema yugineno2o 3axucmy 0036015€ CB0EHACHO nonepeddicamu abo MIiHIMizyeamu
Hacnioku Kamacmpogh i asapiti. Baodcaueum enemeHmom € opeanizayis OnosiujeHwHs, esakyayii ma
HAOAHHSA OONOMO2U NOCMpadxscoanum. Tomy po3eumox i 600CKOHANICHHS CUCTHEMU YUBITLHO20 3aXUCM)
€ BAJCAUBOIO CKIAO0BOI0 3abe3neyeHHs HayionanvHoi Oesnexu Oepoicasu. B pobomi kopomko
po32naHyma cmpyKmypa opeaizayii yueinbHo2o 3axucmy 6 3akiadax oceimu. Hasedeno ma
NPOAHANI308AHO OCHOGHI 3A80AHHS YUBLILHO2O 3AXUCMY, 5K He0OXIOHO eupiuysamu 6 3aKiaoax
ocgimu 3 Memorw 3abe3neuenHs OesneKu VUACHUKIE 0cC8imHbO20 npoyecy. Hatizonosuiwumu
3A80GHHAMU €: NPOSHO3YBAHHA MA OYIHKA MONMCIUBUX HAO3BUUALUHUX CUMYayill, opeaHizayis cucmemu
onosiwenns nooel npo ix 3azpo3y abo SUHUKHEHHS, e8aKyayis YUaCHUKI8 OCGIMHbO20 npoyecy i3 30H
MONCIUB020 AOO DAKMUYUHO20 YPAdICEHHS, IHICEHEPHULl 3axucm Jooed 1 mepumopil, moomo
0y0igHUYMBO MaA YMPUMAHHA 3AXUCHUX CNOPYO, VKPUMMIB, CX08ulY, padiayitiHui, XiMiuHuui ma
0i0ON02IUHULL 3aXUCT, HABYAHHA YYACHUKIB OCBIMHLO20 npoyecy OiAM Yy HAO3GUUAUHUX CUMYAYIsX,
Op2aHiz3ayis pamyeaIbHUX ma HWUX HeSIOKIAOHUX pobim, NIAHYEAHHS 3AX00i68 YUBLTLHO2O 3AXUCHI.
Poskpume numanna naanysammsa 3axo0i8 YusiibHO20 3axucmy, mobmo pospodKa HpoeKmié HaKa3ie
KepisHuKa 3aKknady wooo opeaizayii ma peanizayii 3ax00ié Oe3nexu, NIAHIE peazySanHss HA
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Hao36uyauHi cumyayii, aokanizayii ma Jaikeidayii HAcHioKié asapiti, NiaHie-epagikie nposedeHHs
CneyianbHux 00 €KMoBUX HAGUAHb | MPEHY8aHb Mowjo. [JemanvHo po3ensHyme numants OpeaHizayii
HABYUAHHS NUMAHHAM YUBLILHO20 3AXUCTTY YYACHUKIE OCIMHbO20 Npoyecy 6 3aKidoax oceimu ma
HABYATLHO-MEMOOUYHUX yenmpax. Ilpudinena ysaea numanHsIM KONEKMUBHO2O MA IHOUBIOYATIbHO2O
3aXUCMY YHACHUKIB OCBIMHbO2O NPOYEC) .

Kntouosi cnosa: 3axnad oceimu, MmeHneddcmMenm, chepa YuSiibHO20 3AXUCHLY, HABUAHMS,
06 °’€xmose mpenysamnHsi, 3acoou 3axucmy, Y4acHUKU 0OCE8IMHbO20 NPOYECY

JEL Classification: J28

Formulation of the problem. The importance of civil protection (CP) in modern society is
constantly growing due to the emergence of threats of various origins. Civil protection aims to ensure the
safety of the population, territories, and property in the event of emergencies. In today’s environment,
particular attention is paid to preparing the public to respond to dangerous situations. An effective civil
protection system allows for the timely prevention or minimization of the consequences of disasters and
accidents. An important element is the organization of warning, evacuation, and assistance to victims.
The training of specialized services and the availability of necessary resources for responding to
emergencies are also of great importance. Civil protection helps preserve people’s lives and health. It
ensures the stable operation of economic facilities during emergencies. The development of the civil
protection system is a vital component of a nation’s national security. Therefore, the issue of improving
civil protection measures remains extremely relevant in today’s world.

The need for a civil protection service in any organization stems from the necessity of ensuring
employee safety and the continuity of operational processes. In today’s environment, various
emergencies of man-made, natural, social, and military nature may arise at business facilities
(enterprises, organizations, institutions). The civil protection service ensures that personnel are prepared
to take the correct actions in the event of a danger. An important task is organizing alerts, evacuations,
and providing first aid to victims. The presence of such a service allows for a rapid response to threats
and minimizes potential losses. It is also responsible for developing emergency response plans. Service
employees conduct briefings, training, and drills for staff. This helps improve the team’s readiness for
various dangerous situations. The effective operation of the civil protection service helps save lives and
protect people’s health. Therefore, establishing and developing such a service within organizations is a
crucial element of the safety system.

Analysis of recent research and publications. Numerous works have been devoted to the
organization of civil protection at enterprises, organizations, and institutions, for example [1-4]. The
paper [1] outlines the fundamental topics of the “Civil Protection” discipline for students in all forms of
higher education. In particular, this manual includes calculations for forecasting potential situations at
economic facilities (EFs) resulting from explosions, accidents at radiation- and chemical-hazardous
facilities, floods, etc. This work also provides examples of identifying potentially hazardous facilities,
determining their hazard categories, classifying premises by explosion and fire hazard, assessing
individual fire risk for various buildings and structures, and evaluating shelters for life support and the
operational resilience of economic facilities during emergencies. Works [2, 3] are devoted to analyzing
the general state of civil protection in Ukraine, as well as planning safety measures at enterprises,
organizations, and institutions. A detailed analysis of issues related to the organization of civil protection
management at civil protection facilities is presented in work [4].

Formulation of the goals of the article. The purpose of this study is to conduct a detailed
analysis of the organization and management of civil protection in higher education institutions under
current conditions.

Presentation of the main research material. In accordance with Article 20 of the Civil
Protection Code [5], educational institutions with 500 or more full-time students must appoint civil
protection officers. If the number of full-time students is 200 or fewer, civil protection officers are
appointed from the institution’s existing staff.
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The activities of civil protection units or designated officers are defined by the relevant
regulations governing them and/or job descriptions. The regulations governing the unit or the job
description for a civil protection officer are approved by the head of the institution based on the model
regulations for civil protection units approved by the central executive authority responsible for
ensuring civil protection measures for the population. The list of the main tasks of the civil protection
unit in an educational institution is shown in Fig. 1.

MAIN TASKS OF THE
CIVIL DEFENSE UNIT I

Forecasting and assessing
potential emergencies

Inventory and readiness of
shelters for public use

Planning of civil protection
measures

Providing participants in the

educational process with
personal protective
equipment

Development of facility-
based hazard  warning
systems

Measures for  planning
shelters in  protective

structures

Establishment of  civil
defense units and services

Planning measures for the
evacuation of students and
staff, as well as the school’s
property

Accompanying officials
from government regulatory
agencies during an
inspection of the facility

Organization of rescue and
other emergency operations

Conducting briefings,
training on how to respond
"o emergencies, and facility-
specific drills

Timely notification of the
relevant government
agencies and civil defense
units

Fig. 1. List of key civil protection tasks in educational institutions
Source: compiled by the authors

Thus, the primary objectives of civil protection are to ensure the safety of people, preserve
material assets, and minimize the consequences of emergencies. Their effective implementation is
essential for the stable functioning of institutions, society, and the state as a whole.

One of the main tasks of civil protection is forecasting and assessing potential emergencies. This
involves analyzing potentially hazardous facilities, natural factors, and man-made risks that could lead to
accidents, disasters, or other dangerous events. Based on such studies, measures are developed to prevent
or minimize their consequences.

Another important measure is the organization of a system to alert people to the threat or
occurrence of emergencies. Timely notification allows people to respond quickly to danger, take
necessary protective measures, and avoid significant losses. To this end, sirens, the media, mobile
communications, and other modern warning systems are used.

Another important area is the evacuation of those involved in the educational process from areas
at risk of or already affected by damage. Evacuation is organized to protect people’s lives and health in
the event of dangerous conditions. It involves preparing vehicles, determining evacuation routes and
temporary shelter locations, and providing people with necessary resources.
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Engineering protection of people and territories plays a significant role, which includes the
construction and maintenance of protective structures, shelters, and bunkers, as well as measures to
reinforce buildings and structures. Such measures are aimed at reducing the impact of hazardous factors
during emergencies.

Another important measure is the radiation, chemical, and biological protection of those
involved in the educational process. This involves monitoring the state of the environment, using
personal protective equipment, and conducting sanitation, decontamination, degassing, and disinfection
in the event of relevant threats.

Equally important is training those involved in the educational process to respond to
emergencies. This training includes briefings, drills, and exercises. It helps people respond appropriately
in dangerous situations and reduces the risk of injury or death.

The main activities and tasks of civil protection also include organizing rescue and other
emergency operations. In the event of an emergency, special services conduct search and rescue operations,
provide medical assistance, respond to accidents, and restore normal living conditions for people.

Planning civil protection measures in an educational institution is a vital component of the safety
system. It involves developing specific action plans for emergencies. Effective planning enhances the
institution’s readiness to respond to emergencies. The main documents regarding civil protection
planning include the following (Fig. 2): draft orders from the institution’s director regarding the
organization and implementation of civil protection measures, emergency response plans for routine and
special periods, plans for localizing and mitigating the consequences of accidents, annual civil protection
measures, schedules for conducting special facility-based civil protection drills and training, civil
protection and fire safety training for the institution’s officials, as well as civil protection instructions and
reporting documents.

One of the key documents regarding civil protection is the order issued by the head of the
educational institution on the organization of civil protection (Fig. 3). This order establishes the structure
of the institution’s civil protection organization and designates the responsible individuals. It also defines
the responsibilities of the head of the institution regarding the implementation of civil protection
measures. It may specify measures for alerting, evacuation, and the use of protective equipment, as well
as the procedure for preparing participants in the educational process for actions during emergencies.
The order serves as the basis for developing plans and conducting civil protection drills. Thus, it ensures
the institution’s organization and readiness for potential hazardous events.

Draft orders from the head of
the institution regarding the

organization and
implementation of civil defense
Emergency response plan activities Schedule for special on-site
civil defense drills and training
exercises
Civil Defense Plan for a State
of Emergency
—_— | CIVIL DEFENSE
DOCUMENTATION Schedule for training sessions
Emergency response and | on civil defense and fire safety
for the institution’s staff
recovery plans
Annual Plan of Key Civil Reporting documents related to
Protection Measures | Civil Defense Guidelines | civil protection

Fig. 2. List of key civil protection documents at the educational institution
Source: compiled by the authors
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EDUCATIONAL INSTITUTION FORM

On the Organization of Civil
Defense in Educational Institutions in 2026

In accordance with the requirements of ...
I ORDER:

1. To note that the head of civil protection (hereinafter referred to as “CP”") at the
educational institution is the rector (director).

2. To appoint:

- the first vice rector (deputy director) as the deputy head of civil protection at the
educational institution:

- the leading specialist on civil protection i1ssues as the official responsible for civil
protection matters.

3. To approve the functional duties of the head, deputy head of civil protection, and the
official responsible for civil protection matters at the educational institution

as set forth in Appendices 1 and 2 (attached).

4. Establish an Emergency Response Committee. I shall assume the duties of the
committee chair. The committee’s membership is listed in Appendix 3 (attached).

5. Appoint the Assistant Rector (Deputy Director) as the person responsible for the
evacuation of university statt and students.

6. Designated officials from the Civil Protection Department shall prepare the
necessary documentation in accordance with the law and ensure:

6.1. The prevention of emergencies and the mmplementation of measures at the
umversity to mmimize damage and losses should they occur:

6.2. Timely notification of participants in the educational process at the institution
regarding the threat and occurrence of emergencies and keeping them constantly
informed about the current situation:

6.3. Protection of participants in the educational process from the consequences of
accidents, disasters. fires. natural disasters. etc.

7. The First Vice Rector (Deputy Director) shall be responsible for overseeing the
implementation of this order.

Rector (Director)

Fig. 3. Structure of the educational institution director’s order on the organization of civil
protection
Source: compiled by the authors

The civil protection officer is appointed to organize and coordinate safety measures. This
individual is responsible for planning and implementing civil protection measures. Their duties include
developing emergency response plans. The officer also organizes training and briefings for employees
on how to respond during hazardous incidents. They monitor the readiness of warning systems,
evacuation procedures, and personal protective equipment. In the event of an emergency, this official
coordinates staff actions and liaises with relevant services. Additionally, they maintain the necessary
documentation related to civil protection. Thus, the activities of the civil protection officer are aimed at
ensuring employee safety and enhancing the organization’s preparedness for potential threats.

Training for officials on civil protection issues is a key component of emergency preparedness
and is conducted at authorized training centers. It is designed to enhance the knowledge and practical
skills of managers and key staff members. The training covers the main legal requirements in the field of
civil protection and the procedures for organizing relevant measures. Officials learn the procedures for
responding to various emergencies. Significant attention is also given to issues of alerting, evacuation,
and employee protection. Training may take the form of courses, seminars, drills, and practical exercises.
This helps develop the necessary skills for effectively managing personnel during emergencies. Thus,
systematic training of officials ensures that organizations are better prepared for emergencies.

An Emergency Commission is established in educational institutions to coordinate actions in the
event of dangerous incidents. Its primary task is to organize measures to prevent emergencies and
mitigate their consequences. The commission consists of department heads and safety officers. The
commission analyzes potential risks and develops measures to prevent them. In the event of an
emergency, it decides on necessary actions and coordinates the work of civil protection services. The
commission also organizes training and drills for staff. A key focus of its work is monitoring the
institution’s readiness to respond to emergencies. Thus, the Emergency Commission plays a vital role in
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ensuring the safety of people and the stable operation of the educational institution.

An Evacuation Commission is established at an educational institution if the number of
participants in the educational process is 50 or more; if the number is smaller, a person responsible for
evacuation matters is appointed. The purpose of establishing the commission is to organize the
preparation and conduct of evacuation measures in the event of a potential danger.

Civil protection units are established in educational institutions if the number of participants in
the educational process exceeds 50 people. They are designed to carry out measures to prevent and
mitigate the consequences of emergencies, as well as to respond promptly to hazardous incidents and
ensure the safety of staff. Such units may include divisions for warning and communications,
evacuation, medical assistance, fire safety, public order, radiation and chemical protection, distribution
of personal protective equipment (PPE), as well as logistics and material support (Fig. 4).

| Alerting and Communications |

| Evacuation of people / Public order |

MAIN CIVIL DEFENSE
UNITS

| Medical care \ | Fire safety |

Distribution of personal
[ Radiation and chemical protection | protective equipment

Fig. 4. Main civil defense units of an educational institution
Source: compiled by the authors

The personnel of these units undergo special training and instruction on emergency response
procedures at relevant licensed training centers. The primary task of these units is to carry out rescue and
other urgent operations in the event of a danger. They also participate in civil protection drills and
training exercises. An important aspect of their work is maintaining the readiness of necessary resources
and equipment. Thus, civil protection units and services ensure an effective response to emergencies and
contribute to the protection of people and property.

Civil defense training in educational institutions is a matter of great importance. As noted above,
it is conducted to teach those involved in the educational process how to respond in the event of a
potential emergency. The head of the educational institution is responsible for organizing this process.
Training of educational institution staff on how to respond to emergencies is conducted directly at the
workplace through course-based or individual training, special on-site drills, briefings, and civil
protection classes, in accordance with approved training programs [6].

The main types of training include the following (Fig. 5):

- Specialized on-site training and drills. These are conducted to practice practical evacuation skills
and actions in the event of an emergency;

- Briefings and classes. These are conducted individually or with a group of people. Self-study of
the material is also permitted;

- Civil Protection Day. This is an annual event in general secondary and vocational education
institutions;

- Child Safety Week. This type of training is conducted annually in preschool education
institutions;

- Professional development for scientific, pedagogical, and teaching staff. This applies to
instructors who teach students about civil protection. They undergo training at relevant
educational and methodological centers in the field of civil protection.
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Specialized training and practice
facilities

Briefings and training sessions I-—

MAIN TYPES OF TRAINING _'I il FraiaE faIna

ON CIVIL PROTECTION
Professional development for \
research and teaching staff | Child Safety Week

Fig. 5. Main types of civil defense training in educational institutions
Source: compiled by the authors

Fig. 6. Civil protection training at civil protection training and resource centers
Source: compiled by the authors

The following categories of personnel at educational institutions undergo civil protection

training at civil protection training and methodological centers once every three years (Fig. 6):

heads of educational institutions and their deputies whose functional responsibilities are related
to ensuring civil protection;

individuals who lead facility-based civil protection units;

employees assigned to civil protection units;

individuals who lead teams, groups, etc., responsible for maintaining civil protection shelters;
officials entrusted with civil protection responsibilities at the educational institution;

research and teaching staff who train students in emergency response (during the period between
assessments);

individuals engaged by educational institutions to conduct briefings, training, and knowledge
assessments on civil protection, fire safety, and industrial safety.

In conclusion, we will briefly analyze the issue of collective and individual protective measures

for participants in the educational process. Modern collective and individual protective measures for the
population are designed to safeguard people’s lives and health during emergencies. Collective means
include protective structures, anti-radiation shelters, basic shelters, and dual-purpose civil defense
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facilities. They provide protection against blast waves, various debris, radiation, and chemical and
biological threats. Individual protection measures include respirators, gas masks, protective suits, gloves,
and goggles. These measures allow each person to protect themselves from hazardous factors. Another
important area is modern warning and signaling technologies, which enable people to be promptly
notified of danger.

Collective and individual protective equipment complement each other and ensure
comprehensive safety. Their use requires knowledge and skills, which is why training and drills are
conducted. The continuous updating and modernization of protective equipment enhances the
effectiveness of civil protection. Thus, modern collective and individual protective equipment is a key
element in preparing the population for emergencies.

Educational institutions purchase collective and individual protective equipment for participants
in the educational process using their own funds in accordance with established legal requirements. The
types of protective equipment required depend on the nature of the work carried out at the educational
institution, as well as external threats during peacetime and in times of crisis.

Conclusions. This paper analyzes the key aspects of organizing civil protection in educational
institutions. It highlights the importance of planning civil protection measures, establishing relevant units
and formations, and appointing responsible officials. The role of the emergency commission and the
need for staff training and education are examined. Particular attention is paid to the use of modern
means of collective and individual protection for people. Thus, the effective organization of civil
protection is an important prerequisite for ensuring people’s safety and minimizing the consequences of
emergencies.
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