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OHTOJIOT'TYHI ACIIEKTH PO3BUTKY IHHOBAIITHUX ®OPM BI3HECY B
HAIIIOHAJIbHII EKOHOMIIII

ONTOLOGICAL ASPECTS OF DEVELOPMENT INNOVATIVE FORMS OF
BUSINESS IN THE NATIONAL ECONOMY

Obrpynmosano imnepamueu 2100anbHUX mpanchopmayitl  c8imogozo 2ocnodapcmea  ma
cneyuhiuni 0cooIUBOCMI HAYIOHATLHOI eKOHOMIKU 8 KOHMEKCMi CMAHOGIeHHs THHOBAYIUHUX popm
OisHecy U axmusizayii iHHOBaYIlIHO20 Npoyecy.

Busnaueni esonoyiiini demepminanmu yugpoeoi mparcghopmayii cycnitbHo2o eocnodapcmea
Ma apeymMeHmo8ano HANpamu MOOEPHI3aYiliHUX nepemeopeHb exonomixu Ykpainu. Koncmamosarno
eanyszesi 0coOMUB0CMI HAYIOHANLHOI eKOHOMIKU 6 KOHMEKCMI MOOEPHI3AyitHuX 3MiH [ peanizayii
2100aIbHUX MPEeHOi8; AKYEHMOBAHO HA BANCIUBOCHI OOCHIONCEHHSA [THCMUMYYIOHAbHUX YUHHUKIG
E€KOHOMIYHOI OUHAMIKU ™A pecylioryux 6Nnaueax IHCMUmMYYIOHAIbHO20 MeXaHizmy 6 peanizayii
IHHOBAYINIHO20 PO3GUMKY.

Bcemanosneno, wo cyuachi  sminu  enobanvHoi  ekoHoMiku U yu@poei mpancgopmayii
HAYiOHAILHUX 20CNO0ApCme i00Y8AIOMbCs 3 PISHUMU MEMNAMU 6 2aTY3€80MY 1 CEeKMOPATbHOMY
ceamenmax, ane 6azyiomvcs Ha 00 EKMUBHUX NPOYecax nonudIeHHs i po3noodiny npayi, NOWUpenHs
inmezpayii i iHHOBaYIl. AKYEHMOBAHO, WO NOUWUPEHHIO THHOBAYIUHUX (hopM Di3HeCy 8 HAYIOHATbHIL
EeKOHOMIYI He Cnpusitomb CEHOPMOBAHT THCMUMYYIOHATILHE MA 8OMIOYIIHI 0OMEICEHHS.

Knrwouosi cnosa: 2nobanvhi mendenyii, mooepHizayis, yugposizayis, iHHOGAYIUHUL PO3GUMOK,
iHHOBaYTlIHUY OI3Hec, IHCMUMYYIOHAIbHE 3a0e3nederH s, NOCIYeU.

The imperatives of global transformations of the world economy and the specific features of the
national economy in the context of the formation of innovative forms of business and activation of the
innovation process are substantiated; The evolutionary determinants of the digital transformation of
the social economy are determined and the directions of modernization transformations of the
economy of Ukraine are argued; The sectoral features of the national economy in the context of
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modernization changes and implementation of global trends are stated; The importance of the study of
institutional factors of economic dynamics and regulatory influences of the institutional mechanism in
the implementation of innovation development is focused. It has been established that modern changes
in the global economy and digital transformations of national farms take place at different pace in
sectoral and sectoral segments, but are based on objective processes of deepening and distribution of
labor, distribution of integration and innovation. New forms of labor organization, which are mainly
based on network ties and interactions, contributed to the spread of services and its innovation
segment, which turned out to increase volumes of operations under outsourcing, outstafing, freelance.
The rapid growth of IT outsourcing is stated, in particular in the field of cloud computing, bots
development of chatting bots, blockchain technology, use of artificial intelligence and automated
training.

It is accented that the dissemination of innovative forms of business in the national economy do
not contribute to the formed institutional and evolutionary restrictions. Specific evolutionary
restrictions for innovative changes in the national economy began a scale of technological lag of key
industries and economics as a whole, the influence of the shadow economy and formed institutional
"traps” in key areas, crisis economic, social, political factors. Institutional problems are due to the
inefficiency of basic institutions, which are formed by the basis for economic interactions (market,
economy, competition) and the lack of effective instruments and forms of budgetary tax and monetary
regulation. Theoretical and methodological provisions deepen the practical principles of institutional
regulation and ensuring the innovative development of the national economy and innovative forms of
business organization.

Key words: global trends, modernization, digitalization, innovation development, innovative
business, institutional support, services.

JEL Classification: E61; O31

IMocranoBka mpodaemu. LudpoBuili TpeHA CBITOBOrO  E€KOHOMIYHOIO  PO3BUTKY
JeTepMiHyBaB MOJEpHi3alilo puHKY mpami i ¢opm opranizauii 0i3Hecy, mo HalOyiga CHCTEMHOTO
XapakTepy 1 MOCTYIOBO 3any4yae A0 HU(POBOi cdepu Bce OUIBIIY KiBKICTh TPAJULIHHUX Taly3ei
EKOHOMIKM 1 Cy0’€KTiB €KOHOMIYHOI AiSJIbBHOCTI HaliOHANBbHUX rocrnoaapctB. CTpPYKTYpHi 3MiHH
CKOPOTHJIM YaCTKY TPaIWL[IfHNX Taly3ei Ta MOMHUT Ha CTaHJapTHI (OPMH 3aHHATOCTI.

3araJbHOCBITOBOIO TEHIEHLIEIO CTAJO PO3MIMPEHHS CEKTOPY MOCIYT, SIKMH MPOMOHYE OlLIbII
THy4kuil ¢opmar poboyoro dyacy, TpHBaJicTh poOodoro AHS Ta OOYMOBIIOE BHILY MOOUTBHICTBH
TPYZLOBHX PECYpCiB, sika MOXke (pOopMaii3yBaTHCI Ha yMOBaxX CTPOKOBOTO TPYAOBOIO JOrOBOpY. Paszom
3 THM, B YMOBax HAI[iOHAJThHOI SKOHOMIKU MOIIMPEHHS HOBUX OI3HEC-TEXHOJOTIH 1 iHHOBAIIMHUX
¢dopm Oi3HECY, TaKHMX AK ayTCOPCHHT, ayTcTaiHT, QpiraHC yCKIaJHEH] HEBperyIbOBaHICTIO Oi3Hec-
TEXHOJIOT1 y TMpaBOMYy CEpeAOBHINI, CYNEpPEWwIMBICTIO ¢opmainizauii JaHWX BHIIB EKOHOMiYHOT
JiSUTBHOCTI HOPMaMH LUBITBHOTO Ta TOCHOJAAPCHKOTO IMpaBa, MPAaKTUKOIO >KOPCTKOTO (iCKaIbHOTO
aAMiHicTpyBaHHSI.  BHacmimok  BiACYTHOCTI  Ji€BOr0  HPAaKTUYHOTO  IHCTPYMEHTapilo  Ta
IHCTUTYI[IOHANBbHOI He3a0e3MeYeHoCTi 1HHOBaliHHOrO Oi3Hecy i KpeaTHBHUX Oi3HEC-TeXHOJOTIH
BHUHHUKa€ nmoTpeda B OUTbII MOrTUOIeHOMY TOCTiIKEHHI MPAKTUKU HOro peamizamii Ta y3arajJbHEHHS
TeHJIeHiH X (yHKLIOHYBaHHS B CBITi Ta B HalliOHAIbHINA €KOHOMIIII.

AHani3 ocraHHiX mocaikeHs i myOgikamiii. Peamizamis iMmepaTtuBiB 1HHOBaIiHHOTO
PO3BUTKY OOYMOBIIOE MOTpPeOy Yy BpaxyBaHHI OHTOJIOTIYHHUX OCOOJTMBOCTEH W TEOPETHYHHUX 3acal
EeKOHOMIYHOTO PETrYIIOBaHHA IHHOBALIWHOI TUHAMIKM, 3 OrJsy Ha HarajabHy HOTpeOy peamizamii
3aBllaHb HA3/I0TaHII0Uu0i 1 KpeaTHMBHOI MOepHi3auii HalliOHAIBHOTO TOCHOAApPCTBAa Ta JOCSTHEHHS
MO3UTUBHUX 3pylIeHb Ha JaHoMy 0uisixy. OOrpyHTyBaHHS IHCTPYMEHTIB — pEryJiOBaHHS
IHHOBAIIITHOTO PO3BUTKY Ha Pi3HUX PIBHSX CYCHIIBHOIO TOCIOAAPCTBA 3IHCHIOBATIOCH B HAYKOBUX
JOCIIIPKEHHSIX BUCHHX PI3HUX HAYKOBUX HANpSMIB 13 3aCTOCYBaHHSAM IIMPOKOTO METOAOIOTIUYHOrO
iHCTpYMeHTapito. HalOimbi rpyHTOBHIM TOPOOKOM B HampsiMi OOTpYHTYBaHHS BIUIMBY ()OPMaTbHUX
HOPDM Ha IHHOBAI[IMHWH PO3BUTOK CYO’€KTIB EKOHOMIUHOI JIMHAMIKM XapaKTepPH3YeEThCs
IHCTUTYLIIOHANBHO-EBOMIOIIHHUE HanpsMm. B poborax O. Hecrepenka, O. Menbnuka, 1. Hopra, k.
Xomxcona, 1. Illymnerepa [3;5;9-11] mociimiyBaBcs ek30reHH il it eHI0reHH Ml BILTHB GOpMATBHUX



Exonomixa ma ynpasninus HayloHaIbHUM 20CHO0APCMEOM 9

HOPM Ha IHHOBAIiHYy OMHAMIKYy Ta MOXIUBOCTI (pOpMyBaHHS eQEeKTHBHUX iHCTHTYTiB. Cy4yacHuit
JIOpOoOOK MTOCTITHHUKIB IHHOBaWiHHUX NPOLECIB PO3LIMPUBCS METONOJOTIYHUM IHCTpYMEHTapieM i
OOTpYHTYBaHHSIM €JIEeMEHTIB IHCTUTYL1OHAIBHOTO BILUTUBY Ta MPOCKTYBaHHsI IHHOBALIHHOTO PO3BUTKY
[1;2;6;8]. Pasom 3 TuM, mpH 3HAYHOMY TCOPETUYHOMY (YHIAMEHTI ¥ PIZHOMAHITTI METOHOJOTil
HAyKOBHX MyOJiKalii, MPUCBSYEHUX IHHOBALIHHIM mpoOneMaTHli, 3aIWIIAIOTHCS JUCKYCIHHUMHU
NMUTaHHS TPaKTUYHOI peamizamii IHCTpyMEHTapil0 peryjJioBaHHS IHHOBAaliiiHOI AMHAMIKH,
iHHOBaIiifHOT MOJIepHi3allii Ta MATPUMKH cydacHUX (GOpM PO3BUTKY Oi3Heca.

®opmyaoBaHHs Uijed crarti. MeToro JaHOl cTaTTi € y3arajJbHEHHs TeHICHLIH Cy4acHOro
erany pPO3BUTKY iHHOBaLiifHOro Oi3HeCy W KpeaTHMBHHX Oi3HEC-TEXHOJIOTi Ta OOIpYHTYBaHHS
SNIEMEHTIB 1X IHCTHTYIIIOHATHHOTO 3a0e31ICUeHHS B HAIlIOHAIBHINA SKOHOMIIII.

Buknag ocHoBHOro wmarepiany gociimkeHHsi. OO’€KTMBHI TpOLECH CYCHUIBHOTO
BiITBOPEHHSI €KOHOMIUHOI JHUHAMIKH, II0 OOYMOBIIEHI MOTTHOMEHHSIM MOy IMpami, NOMUPEHHIM
BUpPOOHMYOI Koomepauii ¥ croemiamizamii B yMOBax MOCTIHAYCTpiaJbHUX TpaHchopMariit
JeTepMiHyBall MOIMIMPEHHS TMPOLECOBHX, MPONYKTOBUX, MapKETHHIOBUX M OpraHizauliliHuX
inHoBarii. OcTaHHI CHOPUSIIA TOSBI B TOCHMONAPCHKii mpaktwili HOoBHX (opM Oi3Hecy W yMOB
opranizauii npami. Hacninkamu derBepToi mMpOMUCIOBOI PEBOJIONII CTany CTPIMKI 3MIHM W TeMIn
3aCBOEHHS MEPEAOBUX TEXHONOTIH, sKi 0a3yloThCsl Ha TepeBarax LUQpoBizawii, aBToMaTH3amii i
MEPEKEBUX B3a€MOJIAX: BUKOPUCTAHHS IUTYYHOIO HTENEKTY, MAPKETUHTY iHTepHeT-pedeii, 00podka
3HAaYHUX MACHUBIB JaHUX, MOMIMPEHHS TEXHOJIOTil OJOKYEiiH, mosBa pOOOTOTEXHIKMA, HOBHX IOKOJIiHb
Ta 3aco0iB MoOUTBHOrO 3B’s3Ky (4,5G), 3D-mpyky, 3actocyBaHHS IpOHIB, IOIIMPEHHS TE€HHOI
iHKeHepii Ta HaHoTexHoJoril. [HHOBaMiifHI 3MiHM 00YMOBHIIH iHTErpamito ado 3pOIIEHHS TEXHOJIOTIH,
MPOIYKTIB 1 MOCIYT, OKPEMHUX TaiTy3ei, eneMeHTiB iHppacTpykTypu. B 1aHoMy KOHTEKCTI KIIFOUOBUMHU
IHAMKaTOpaMy cTanu 30inblIeHHs1 oOcsriB iHHOBaumiiHUX (hopm Oi3Hecy, B dacTuHi HamaHHs IT-
MOCIYT, ayTCOPCUHTY Oi3HEC-NPOLECciB, KOHCAITUHTY, (iHAHCOBHX 1 IUIOBMX mociyr. ['mobanbHuit
MOMUT HA JaHi Kareropii MmOCHyr CTPIMKO 3pOCTae, HOMYy CHpHUSE OpraHizalisl MepeKeBUX
iHpopMaliiHuX mIaTdopM, yIOCKOHAJEHHS €IEMEHTIB TEXHIYHOro 3a0e3ledeHHs, TEXHONOTiH Ta
MO3UTHBHA TMHAMIKA CEPEIHbOAYILIOBHX TOXOMIB.

3a TporHo3aMu MPOBIIHUX CBITOBHX aHANITUYHUX CTPYKTYP TPAEKTOpii EKOHOMIYHOT
OUHAMIKA OyayThb JeTepMiHyBaTHUCh iH(OpMaiHUM TPEHIOM, MEpeXeBUMH IuiaTGopmMamMu i
B3a€MOJISIMH, XMapHUMHU OOUYWCIICHHAMH 1 TEXHOJNOTisIMH, SIKI 3MIHIOBaTUMYTHb (popMH opraHizamii
mpaui, po3LUIMPATh NEPCIEeKTUBU AJIs OpraHizauii poOOTH Yy BiAJaleHOMY PEXKHMIi Ta CHPUSTHMYTb
3aJIy4eHHIO BUKOHABI[IB HA yMOBaXx CIiBIIpani (miapsia, Koonepaiisi, iHTerparis).

PizHOCcnpsiMOBaHi TeHIEHLIl PO3BUTKY TJI00aJbHOrO i HALiOHAJIBHOIO TOCIIOAApPCTBA Ta
BUJJICHHSI TI00aJbHOr0 iH(OpMamiHHOrO BEKTOPY PO3BUTKY MOTPEOYIOTH IMOLIYKY pE3epBiB s
peamizaiii Ha3IOTaHAOYOI U OJHOYACHO KPEATHMBHOI MOJEPHI3allil HAIIOHAIBHOI EKOHOMIKH.
3aBmaHHs iHHOBaWifHOI MozepHi3alii OOYMOBIIOIOTH HEOOXiOHICTE y 3OUIBIIEHHI YacTKH
IHHOBAL[IfHUX TOBApPOBHPOOHMKIB Ta POIIMPEHHS CIEKTPY IHHOBALIMHUX MOCIYT, 110 y CBOIO Yepry
notpedye QopMmyBaHHS ab0 MoOJEpHI3allii IHCTHTYI[IOHAIBHOTO CEPEIOBUINA, SIKE CIPUATUME
(YHKIIOHYBaHHIO IHHOBALIHHO OPIEHTOBAHUX CYO’€KTiB €KOHOMIKH.

ExcriepTHi OLIHKY AalOTh MiJICTaBU MEPEKOHATHCS B TOMY, II0 B YMOBax CbOTOJCHHS cdepa
MOCIYT B HalllOHANbHIA EKOHOMIll po3MmuMproeTscs, a 3a miacymkamu 2020 p. BoHa chpusiia
dopmyBanHio Maibxke 58,5 % BBII. Pazom 3 TuM, omiHka siKicHOi cTpyKTypH nocayr (puc.l), cBizuuth
Opo Te, MO KIIOYOBHMH TMOCIYyTraMH y BITUYM3HSHHUX peajisix BCEe LIe 3alUINAIOThCA ONTOBA Ta
po3apiOHa TOpriBis, MOCIYTH JEpKaBHOTO YHPABIiHHA 1 OOOpOHM; CoOLiaJbHE CTpPaxyBaHHS,
CKJIaJICbKe 00CIIyrOBYBaHHSI i TOCTIONAPCTBO, TPAHCIIOPTHI MOCIYTH, TOIITOBI Ta Kyp €PChbKi TOCTaBKU
Ta MOCTYTH; olepalii 1 HOCIyTH 3 HEPYXOMHUM MaiHOM; iH(pOpMaLiiiHi MOCIyry Ta TeIeKOMYHIKaLis
[7, c.68]. IToButbHMMHU TeMnamu BinOyBAIOTHCS MO3UTHBHI 3MIHM W IUBEpCUQIKALiS EKCIIOPTHUX
MOCAYr Ta HAJaHHA TOCIAYr 3 HOBUX BHIIB Ta (QOPM [iSUTBHOCTI, SKi TpaJHIIAHO BIACTHUBI
MpeACTaBHUKAM MaJloro W cepemHboro Oi3Hecy, IO MAalOTh OHTOJIOTIYHY BJIACTHBICTH PO3BHBATHUCS
BUIIMMH TEMIIAMU Y HOBUX pealisix i cepax BUpOOHUIITBA TOBAPIB Ta MOCIYT.

[HHOBaLiliHI MEPCHEKTUBH EKOHOMIKM i TOMHMpeHHS HOBUX (opM opranizamii Oi3Hecy
Oe3mocepeHHO TMOB’S3aHI i3 MOTEHIIaJIOM PO3MIMPEHHSAM BHCOKOTEXHOJOTIYHOrO BHUPOOHUUITBA i
(YHKIIOHYBaHHSAM HayKOoeMHOro cekropy. Came mepmmid eram iHHOBAaIifHOTO MpoLECy
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(bynnameHTaNBHI TOCHIPKEHHS) € BIIMOBIIAIBHUM 32 NPOJAYKYBaHHS HOBaLlil, SKi B MOAAIBIIOMY
pyci 3a eramaMM TpOLECY CIOPHUSIIOTH TOMY, IO IHHOBaliiiHI Cy0’€KTH EKOHOMIKHM OTPUMYIOTh
MOXJIUBICTh 3aIIPONOHYBATH BUCOKOTEXHOJIOTIYHUHN 1 KOHKYPEHTOCIPOMOXKHHUH MPOAYKT.

Creru¢iyHOI 0COOJIMBICTIO HAIIIOHAIIBHOTO TOCIIOAAPCTBA CTAJIO T€, MO BUIII MOKA3HUKH Yy
3araJbHOMY 00CSI31 eKCIOPTY MOCTYT 3a0€3MeUyI0OTh HU3BKOTEXHONOTIYHI CEKTOPH (CIMbChKE 1 JTiCOBE
rocroJapcTBo, J00yBHAa NpPOMHCIOBiCTh). JlaHi ramys3i peani3yBaliu B EKCIIOPTHIM CKIIaIOBiil
NepeBaKHO CUPOBUHY 1 TOBApH, KM BJIACTUBHI HU3BKHUI piBeHb mepepoOku [7, ¢.38].

25 24
=

20

L e ]

Gf&x ki nMTOMa Bara y CTpyKTypi nocnyr,%

Puc. 1. Ctpykrypa BBII cpepu nocnyr, 2020 p.
Hocepeno: nodyoosarno 3a: [1, c. 65]

[Ile oguuM HecHpUATIMBUAM (PAKTOPOM y BH3HAYCHHI MEPCIEKTHB PO3BUTKY 1HHOBALIHHOIO
0i3Hecy Ta BOYEBHIb PE3YJITATOM JOBOJI HU3BKOI YaCTKH BUTPAT HA QyHOAMEHTAIbHI JOCIiIKEHHS
i po3poOku B YKpaiHi, € criajHa JuHaMiKa 00CSTiB eKCIOPTY BUCOKOTEXHOJNOruHOI mpoaykii. Hany
JUHAMIKY XapaKTepu3ye piBHSHHS MOJTIHOMY YETBEPTOTO CTYIIEHs], IO CBITUYUTH MPO HECTaOUIBHICTD, 1
BIZICYTHICTh MO3MTHBHUX 3pYIIeHb. SIK moBomuTh moaaHa iHpopmamis (puc. 2) 3 kinmg 2011 p. B
VYkpaiHi CTpIMKO 3HM)KYBaBCSI €KCIIOPT BUCOKOTEXHOMIOTTYHOI MPOIYKIIii.

He cnpusifoTh MO3UTUBHUM OIIHKAM TMEPCIEKTUB IHHOBAIIMHOI MUHAMIKM W MIDKHApPOIHI
MOPIBHSIHHA Ta PEMTUHTH EKOHOMIKM HIOAO CIPOMOXKHOCTI peaizyBaTH 1HHOBAIL[IHHUN PO3BUTOK.
Cky1a10B1 i pe3yabTYIOUi MOKa3HUKH OUTBIIOCTI IHHOBAIMHUX PEUTHHTIB Ta MIKHAPOJHHUX ITOPIBHSHB
MiATBEP/PKYIOTh HASBHICTh TAKWX IHHOBALlIMHUX TIEpeBar, sIK JIOJACHKHNA KaIliTal, BHCOKHI DPIBCHb
OCBIYEHOCTI, SIKICTh (PyHAaMEHTAIbHUX 3HAHb 1 PE3YNbTaTiB HAYKOBUX MOCTIIHKEHb. Pa3zoM 3 TuM,
BHSIBJICHUX TIepeBar i aKTUBI3allil iIHHOBAIITHOTO IMOMUTY 1 MPOIMO3MIIl Ta 3arajioM iHHOBaIliHHOTO
PO3BUTKY $IBHO HemocTaTHbO. IlepemkomamMu mocTaioTh. cnaOki abo HeeeKTHUBHI JeprkKaBHi
IHCTUTYTH, IHCTUTYIIil; HECIPUSATIIMBE IHHOBAIlIITHE CEPEIOBHIIIE JUIS PO3BUTKY KPEaTUBHOTO Oi3HECY;
BIZICYTHICTh OIOJI’KETHO-TIOJATKOBHX 1 IPOIIOBO-KPEIUTHUX CTUMYJIiB. 3a3HaueHi YUHHUKA Y CBOEMY
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CHHEPreTUYHOMY TIOEJHAHHI TPOTUJIIOTH peaji3allii iHHOBAI[IfHOrO TMOTEHIIaTy, ITiBUIIICHHIO
IHHOBAIiI{HOT aKTHUBHOCTI, (POPMYIOTh Mepemkoan i nudysii i xoMepuiamizanii iHHOBawid Ta Ix
MO3UTHBHOMY BIUTMBY Ha auHamiky BBII. [1-2].

OO0’eKTHBHI 3MiHU TJI00aJBFHOTO PHUHKY Ta HalllOHANBbHI peajtii BKa3yloTh Ha HEOOXiAHICTbH
(dopMyBaHHS CHCTEMHOro Oa3ucy AJsl peanizalii iHHOBaLiiiHOI cTpaTerii po3BUTKY HaliOHAJILHOTO
rOCIOAapCTBa, IO IPYHTYEThCS Ha YNPAaBNIHCHKMX BIUIMBAX W IHCTPYMEHTaX CTHUMYJIOBaHHS
IHHOBAIIITHOTO MONUTY Ta MPONO3HILii, iHYpacCTPyKTypHOMY 3a0e3ledeHHi HoBalil i iH(popMaLiiiHo-
KOMYHIKaTHBHIN MiITPUMII 3pOCTaHHS.

§3500

@)
:3000
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=
?500

2000
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1500

1000 ' . v —
y =-2,5026x4+ 75,231x3- 767,31x2+ 2853 2x - 794,67

500 R*=0.9596

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
£ EKCTIOPT BHCOKOTEXHOMOTTIHHX TOBApiB, MIH. 10 CIIIA POKH
— [omuroMuansHasA (EKCIOPT BHCOKOTEXHONOTIYHIX TORapie, MIH.10I.CIIIA)

Puc. 2. [lunamika eKcIiopTy BUCOKOTEXHONOTTUHUX ToBapiB 3 Ykpainu, min gon. CIIA
Iicepeno: pospaxosano 3a [4].

AxTHBi3anii HoBUX GopM Oi3Hecy He CHpPHUAIOTH TOMiHYIOUl (opMaTH i XapakTep B3aeMOAIN
MDK BUPOOHMKaMH Ta OpraHaMH BJlaJId Pi3HUX PiBHIB; HEPO3BUHYTICTh IHTErpallil BAPOOHUKIB TOBapiB
1 IOCJIYT 3 METOI0 pealtizalii CIiJIbHOTO MOTEHIialy PO3BUTKY; [il04a CHCTEMa CTHUMYIIB i MOTHBIB,
AKa TPOAYKYETbCA IHCTUTYLIOHAJBHUM CEpPEAOBHILEM; 3aKOHOJaBue 3a0e3medeHHs il mpaBoBUI
PEXHUM BIIACHOCTI, Hee(pEeKTUBHICTD MPOLEAYP BUKOHAHHA a00 JTOTPUMaHHS KOHTPAKTHHX BiIHOCHH;
icHyroul HeopManbHi OOMEXKEHHs Ta HU3bKa IHCTHUTYLIOHaJbHa naoBipa [1;2]. IHcTHTYyHiOHANBHI
npoOieMu He CIPHSIOTH IMIIEMEHTAalil JOCSATHEHb CBITOBOI MPAakTUKUA B cepi QyHKIIOHYBaHHS
HOBHX Oi3HEc-TEeXHONOril 1 cTpareridi, iHHOBawilHOI iH(QpaCTpyKTypH, iHPOPMALIHUX cHUCTEM i
KOMYHIKaIlii.

BucHoBku. BusiBIeHHS CydacHHX TEHIEHLIH PO3BUTKY KpeaTHBHHX (opMm oprasizamii
Oi3HeCy TMepeKOHye B iX JETepPMiIHOBAHOCTI PECypCHHM, IHHOBAI[ifHUM MOTEHLIaJIOM cy0’€KTiB
EKOHOMIKHM Ta CTaHOM ii 0a3MCHUX 1 creniani3oBaHUX IHCTUTYTIB.

I'mobanpHUMHU TpeHAAMU PO3BUTKY iHHOBaLiifHOro Oi3Hecy cTainu MacmTadHi iH(opmamiliHi
Oi3HeC-CUCTEMH, TpaHCHAIIOHANbHI aJbsIHCH, CJIEKTPOHHA TOPTIBIs, MEpekKeBi IMmIaTdOpMu.
InenTudikoBani XxapakTepHi O0COOTMBOCTI W BHIUIEHO TEHACHIII peanmizamii cydacHuX (opm
iHHOBaLiifHOr0 Oi3Hecy, 30KpeMa, BIAMOBIOHICTH YMPAaBIiHCHKUM cCTpaTerisiM (ipM, TapaHTyBaHHS
BIJIOBIIATBHOCTI 32 BHKOHAHHS IIOCITYr; MOXJIMBICTH peami3allii sSK Ha TMOCTiiHIM, Tak 1 Ha
JIOBTOCTPOKOBIi OCHOBI cmiBrpamni (iIHCOPCHHT, ayTCOPCHHT); OpPIi€HTOBAaHICTh Ha 3pPOCTaHHS
KOHKYPEHIi1; TuBepcudikamis pu3HuKiB Ta 3pocTaHHs e()EeKTUBHOCTI.
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B HamioHanpHIH EKOHOMIIli CTaHOBJICHHIO IHHOBAIiHOTO Oi3HECY HE CIPHUSIOTh
IHCTUTYLIIOHAJIbHI Ta €BOJNIOWIMHI OOMEXeHHS pO3BUTKY. EBomiowniiiHi mnpoOiemu 00yMOBIeHI
TEXHOJIOT1YHMM Bi[ICTABaHHSM HAliOHAJBHOTO TOCIONAPCTBA, 3HAYHUM 1 TPHUBAIMM BILUTUBOM
IHCTUTYLIIOHAJILHUX TIACTOK 1 TiHBOBOI c(epu EKOHOMIKM Ha PO3BUTOK IHHOBALIHHUX CErMEHTIB,
NMEpMaHEHTHUMH KpH3aMH, SKi MaroTh eKOHOMIYHE ¥ COL{aJbHO-TIONITHYHE ITOXOJHKEHHSI.
[HcTuTYHiOHANBPHI TIpOONEMH BUKIMKAaHI HEe(EKTUBHICTIO Oa3MCHUX IHCTHTYTIB EKOHOMIKH,
HEBPEryJIbOBaHICTIO (POpPMaNTbHUX HOPM, BIICYTHICTIO HOPM Ta Ji€BOTO iHCTPYMEHTapilo (iCKaIbHOrO
i KpeAUTHOrO CTUMYJTIOBaHHS, HAasBHICTIO IHCTUTYL[IOHAIBHUX JUCHYHKIIH.
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CONCEPTUAL FOUNDATIONS FOR THE FORMATION AND FUNCTIONING OF
INDUSTRIAL PARKS

KOHIENITYAJIBHI OCHOBU ®OPMYBAHHS TA ®YHKIHIOHYBAHHA
IHAYCTPIAJIBHUX ITAPKIB

In today's domestic economy, highly effective integration forms of the synthesis of production,
science, and education are practically not represented. The article proves that in the conditions of
neo-industrialization, overcoming the problems of Ukraine's entry into world markets, creating
innovative potential, and improving the overall economic situation in the country is associated not
only with the modernization and technical re-equipment of industrial enterprises but also with the
development of the integration forms they form, including industrial parks. This fact made it possible,
using theoretical developments in the management of innovative processes, technology park
structures, and a systematic approach, to develop a concept for the formation and functioning of
industrial parks. The practical implementation of the proposed approach will make it possible to solve
the country's industrial policy problems aimed at increasing the level of innovative activity and
competitiveness of industrial parks.

Key words: innovative development, technology park structures, industrial park, high-tech
production, innovative activity, technical re-equipment, scientific and technical development of the
economy, innovative programs.

YV eimuusuaniii exomomiyi Ha CbO2OOHI NPAKMUYHO He NPeOCMABNeHI BUCOKOeMeKmueHi
inmezpayitini ghopmu cunmesy eUpOOHUYMEA, HayKu i ocgimu. Y cmammi 008e0eHO, W0 8 YMOBAX
Heoindycmpianizayii nooonanHs npodrem euxody Ykpainu Ha c8IMOSI PUHKU, CMBOPEHHSA
IHHOBAYINIHO20 NOMEHYIANYy | NONINWEHHS 3a2albHOI eKOHOMIYHOI cumyayii 6 Kpaini nog'sazane He
Jauue 3 MOOEePHI3ayieio i MexHIYHUM Nepeo30POEHHAM NPOMUCTIOBUX NIONPUEMCME, Ae [ 3 PO3GUMKOM
VMBOPIGAHUX HUMU THMe2PayiiHux opm, eKaouaroyu iH0ycmpianiehi napku. InoycmpianvbHi napxu,
AK 1 iHWi enemMenmu mexHonapKogux CmpyKmyp, Cman 0OHUM 3 emania po3eumxy opm eupooHu4oi
opeauizayii, cnpaMoSanux Ha 800CKOHANCHHS CMPYKMYPHO20 Ui IHCIMUMYYIOHATbHO20 3a0e3NeyeHts
npoOMUCIO80i  Koonepayii, aymcopcuHey, 6upobruwoi noxanizayii, oueepcugikayii 6 cucmemi
CMBOPEHHS CNPUATNAUBUX Y MO8 OJis PO3GUMKY THHOBAYITIHO-AKIMUGHUX NIONPUEMCME.

Busuenus poni i 3mauenns iHOYCMPIATbHUX RNAPKIE 6 CUCEMi [HHOBAYIIHUX CMPYKIYD
00360/IUNO  BUOLIUMU OCHOBHI O3HaKU Ix Oistibrocmi. JlosedeHo, wo 3abe3neuents CcoyianbHo-
EeKOHOMIUHOI 3HaAUyWocmi ma egheKmueHOCmI CMEOPEHHs OCHO8 OJisl QOPMYBAHHS THOYCMPIATbHUX
napxie 8 0epiucasHOMY MACUMAO] K THCMPYMEHMY CIMEOPEHHS HAYKOMICIMKO20 CEKMOpA eKOHOMIKU
Yrpainu, it pecmpykmypuzayii i ousepcugikayii euznawaecmocs 83aemodicto inmepecie cyo'exmis
IHHOBAYITIHO - IHBECMUYIUHIN OISLIbHOCHI.

Buxopucmosyiouu meopemuuni pospooku ¢ obnacmi ynpagninusa iHHOBAYIUHUMY NpoOYyecami,
MEeXHONAPKO8l  CMPYKMYpamu, a mMaKkox#C CUCTEeMHUNI NiOXI0 0ano MOJNCIUBICb  po3podoumu
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KOHYenyiro (opmyeants i (yHKYIOHY8anHs [HOYCMPIATbHUX napkie. Baoicnuee 3navenns 6 cucmemi
PO3pobnenoi koHyenyii hopmysants Ul YYHKYIOHYBAHHS IHOYCMPIAILHUX NAPKIE 610600UMbCSl NEGHIl
nociidosHocmi Oill, wo npeocmasise cobow areopumm peanizayii iHHosayitHo2o npoexkmy. lle
00360aUMb NIOGUUUMU eheKMUBHICMb (DYHKYIOHYBAHHS IHOYCMPIAIbHO20 NAPKY U 3a0e3nedumu 3d
PAXYHOK CUHEP2EMUYHO20 eeKmy NPUpiCm 8al08020 HYMPIUHbLO20 NPOOYKMY 3a80aKU IHHOBAYIUHOT
CKAA0080I.

Ipaxmuuna peanizayis 3anponoH08aH020 NiOX00Y HAOACMb MONCIUBICMb 3a0e3nequmu
PpilenHs 3a60aHb NPOMUCTIOBOT NOIIMUKU KPAIHU, CNPAMOBAHUX HA NIOSUWEHHS DIGHS THHOBAYIUHOL
AKMUBHOCMI Ul KOHKYPEHMOCNPOMONICHOCI IHOYCMPIATbHUX NAPKIB.

Knrouoei cnosa: innosayitinuil po3sumox, mexHOnapkogi CmpyKkmypu, iH0yCmpiaibHuil napx,
BUCOKOMEXHON02TUHE BUPOOHUYMBO, THHOBAYIIHA AKMUBHICb, MeXHIYHe Nepeo30OPOEHHS, HAYKOBO-
MexXHIYHULL PO3GUIMOK eKOHOMIKU, THHOBAYIIHI NPO2PAMU.

JEL Classification: H54, O1, O3, 025

Problem statement. The level of competitiveness of any state in the context of global
integration and digitalization is directly determined by innovative activity in the real sectors of the
economy. One of the essential indicators of the development of the world economy is the share of
successful innovative projects and enterprises that emerged in the country during the year. Ukraine is
inferior to the leading countries of the world in terms of innovative activity: the share of enterprises
implementing technological innovations in the total volume of enterprises in the real sector of the
economy in 2020 was only 3.1 %. At the same time, this figure was 59.7 % in Belgium, 58.9 % in
Germany, 48 % in Sweden, and 46.5 % in France.

It is alarming that the intensity of innovation processes in our country during 2008-2020
remains unchanged: no more than 4-5% of business entities participate in developing and
implementing innovative processes in the real economy sector and GDP growth. Every year this
indicator tends to decrease [16].

According to the World Intellectual Property Organization Report, only Switzerland and
Sweden have remained in the top three innovation rankings for more than a decade. Over the past
three years, the top five countries in the global innovation index include Switzerland, Sweden, the
United States, the United Kingdom, and the Republic of Korea, entered this group for the first time in
2021. The top 25 most innovative economies in the world mainly include countries in Europe. China is
still the only middle-income economy in the top 30.

Practice shows that the high activity and effectiveness of the subjects of the innovation
process in these countries of the world was facilitated by the increased role of institutional support for
innovative development, including through technology park structures, the active use of the innovative
potential of enterprises, including based on interstate interaction, and the improvement of measures to
support innovative offers and programs.

In this regard, concerning the economy of Ukraine, it is timely and necessary to develop the
conceptual foundations for the formation and functioning of industrial parks in the system of
institutional support for innovative development.

Analysis of the recent developments and publications. The problems of innovative
development of the state economy, the activation of innovative processes at the level of business
entities and sectors, the creation and functioning of technology park structures are studied by a large
number of leading domestic and foreign scientists, including A. Alimov [2], A. Amosha [1, 3],
Yu. Bocharova [4], V. Galasyuk [5], V. Geyts [6], O. Egorova [7], 1. Egorov [8], O. Boiko [8],
S. Marchishinets [10], D. Meadows [11], N. Nelson [12], L. Oleksenko [13], O. Oliinyk [14],
O. Popovych [15], V. Semynozhenko [6], L. Fedulova [17, 18], B. Weber [19] and others.

At the same time, in theoretical terms, the role and functions of technopark structures in the
development of a competitive economy are not fully disclosed, there is no methodological approach to
determining their impact on socio-economic development, a methodical approach to identifying the
conditions for the specialization of technopark structures in the most competitive and promising high-
tech industries, the material and technical, organizational, economic, financial, personnel and
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institutional conditions necessary for the development of high-tech industries based on technopark
structures have not been determined.

The insufficient level of theoretical and practical elaboration of the issues of the functioning of
technopark structures determined the importance of choosing the topic of this scientific study.

Formulating the goals of the article. The purpose of the article is to develop, based on a
systematic approach, the conceptual foundations for the formation and functioning of industrial parks
to increase the intensity of innovation processes.

Presentation of the basic research material. One of the state economic policy priorities is
the accelerated development of the real sector, which requires the creation of various institutional
integration formations, including industrial parks. Industrial parks, like other elements of technopark
structures, have become one of the stages in the development of forms of the industrial organization
aimed at improving the structural and institutional support of industrial cooperation, outsourcing,
industrial localization, diversification in the system of creating favorable conditions for the
development of innovation-active enterprises.

The terminological analysis of the concept of "industrial park” showed the lack of a unified
approach and blurring. Based on the theoretical studies of domestic and foreign scientists,
international regulatory documents, the essence of industrial parks can be summarized and defined as:

- a specialized industrial site designed to achieve the economic and social goals of the initiator
(state, private structure) of its creation;

- research and territorial production complex with a rather complex functional structure, the
main task of which is to create the most favorable environment for the development of small high-tech
client firms;

- a particular form of territorial cooperation between producers of innovative and industrial
orientation, which helps to reduce production and distribution costs, increase total factor productivity
and make fuller use of the resource and human potential of the region;

- a developed land plot, subdivided into allotments following a comprehensive plan and
provided with roads, transport interchanges, and utility infrastructure for use by a group of
manufacturing enterprises;

- a complex of real estate objects (administrative, production, storage, and other premises that
ensure the activity of the industrial park) managed by a single park operator with an area of at least
100,000 m2 and infrastructure that allow compact placement and provide conditions for the efficient
operation of small and medium-sized industries.

The legal aspects of industrial parks are regulated by the Law of Ukraine «On Industrial
Parks» dated 07.09.2021 No. 4416-1, which determined new conditions for the creation, operation,
and state support of industrial parks [9]. According to this Law, an industrial (manufacturing) park is
understood as a territory, determined by the initiator of the creation of an industrial park following
urban planning documentation, equipped with appropriate infrastructure, within which the participants
of the industrial park can carry out economic activities in the processing industry, industrial processing
and/or (except for waste disposal), as well as scientific and technical activities, activities in the field of
information and electronic communications on the terms determined by this Law and the agreement on
economic activities within the industrial park. The terminological analysis of the approaches of
scientists, the study of the role and significance of industrial parks in the system of innovative
structures made it possible to attribute to the main features of their activities:

- many constituent elements (investors, manufacturing enterprises, research centers, banks);

- conceptual focus on achieving a common goal for all participants in the industrial park,
namely: creating conditions for the deployment of competitive industrial production and related
Services;

- building a park on the principle of organizational interaction, competition, and cooperation
of all structural elements;

- use of a predominantly horizontal communication management system within the industrial
park;

- the existence of the status of a legal entity;

- the predominance of state, mixed and private ownership;
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- localized, predominantly suburban location;

- mandatory engineering and technical support;

- the average level of organizational interaction with research institutes and universities.

Trends in the development of the modern economy have led to the evolution of the forms of
organization and support of the innovation sphere with the priority of creating industrial parks that
contribute to the effective reproduction of innovation potential and the creation of a scientific and
technical base for solving socio-economic problems. It should be noted that industrial parks aim to
accelerate the scientific and technological development of the state's economy by applying foreign
experience through the acquisition of licenses for the right to produce innovative products or use
innovative technologies developed by leading business entities.

Ensuring the socio-economic significance and effectiveness of creating the foundations for the
formation of industrial parks on a national scale as a tool for creating a science-intensive sector of the
economy of Ukraine, its restructuring and diversification are determined by the interaction of interests
of subjects of innovation and investment activity (Fig. 1).

A significant contribution to the creation and development of industrial parks was made by the
Law of Ukraine "On Industrial Parks," which defined new conditions for the creation, operation, and
state support of industrial parks in Ukraine. Thus, foreign investors in Ukraine can do business on the
territory of industrial parks and participate in their creation. A significant point in terms of the long-
term innovative development of our country is that the industrial park was created at least 30 years.

Despite the importance and relevance of creating in Ukraine industrial parks, the solution of
this problem is significantly constrained by some problems:

1. The absence of a state program to promote the development of high technologies, the
creation of technology park structures, etc.

2. The limited budgetary funds do not allow financing programs to create industrial parks at
the expense of public funds, and investors, both domestic and foreign, due to the unstable economic
and political situation, are not interested in investing in these projects.

3. As part of the state incentives for industrial parks in Ukraine, the law provides for
compensation of the interest rate on loans (such compensation can be provided for loans received to
arrange or do business within industrial parks); financing without obligation to return the funds
received (such financing is provided on the condition that the funds received must be used to equip
industrial parks and ensure the construction of infrastructure (for example, roads, communication
lines, means of heat, gas, water and electricity supply, engineering communications) ); compensation
of expenses for connection and joining to engineering and transport networks. At the same time, the
procedure for providing these compensations and financing has not yet been developed.

The theoretical and practical significance of the creation and effective functioning of industrial
parks as the main factor in stimulating innovation and investment activity in Ukraine requires the
development of an appropriate concept (Fig. 2).

The main goal of the formation and functioning of industrial parks is to ensure the growth of
gross domestic product through the production of qualitatively new, competitive products, as well as
to ensure, on this basis, the renewal of the material and technical base of industrial enterprises, the
creation of new jobs and an increase in the level of income of the budget system.

Within the industrial parks of Ukraine, it is allowed to carry out the following activities: in the
processing industry; in the field of processing industrial and household waste (except for waste
disposal); in the field of scientific and technical activity; in the field of information and
telecommunications.

On the territory of industrial parks, it is prohibited:

- the production of excisable goods (there is an exception for this list - it is allowed to
manufacture cars, bodies for them, trailers and semi-trailers, motorcycles, vehicles intended for the
transport of 10 or more passengers, vehicles for the transport of cargo);

- issuance and holding of lotteries;

- activities in the gambling market;
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- mediation in employment abroad;

- industrial fishing of aquatic biological resources outside the jurisdiction of Ukraine;

- cultivation of plants classified by the state as those that can serve as material for the
production of narcotic drugs;

- development, production, manufacture, storage, transportation, acquisition, sale (release),
import into the territory of Ukraine, export from the territory of Ukraine, use, destruction of narcotic
drugs, psychotropic substances, and precursors;

- disposal of household waste.

At the same time, the formation and functioning of industrial parks are directly dependent on
the state's industrial policy, the priorities of investment and structural-innovation policy, the forms of
generation of innovations, and the conditions created for dynamic and balanced socio-economic
development, and the formed institutional environment.

Important in the system of the proposed concept is given to a particular sequence of actions,
which is an algorithm for the implementation of an innovative industrial park project:

1. Primary aggregated assessment of the innovative project of the industrial park, which
provides for a comprehensive analysis of the competitiveness of products, territory, substantiation of
industry specialization, formation of the goal, and strategy for the development of the project. This
stage is aimed at preparing for project planning.

2. Development of a targeted plan for the activity of an industrial park, within the framework
of which the process of managing an industrial park is modeled, its compliance with standards in the
field of innovation management is ensured, an organizational and legal model for the transfer of
authority to dispose of a land plot is formed, and a list of functions to be transferred to a management
company is determined. This stage is an industrial park planning system.

3. The system of infrastructural support of the industrial park, within the framework of which
it is supposed to analyze the existing and planned infrastructure; preparation of technical and
geotechnical documentation, development of infrastructure support for the territory of the industrial
park.

4. Financial planning for the creation of industrial parks includes drawing up a financial plan
and determining sources of financing for an industrial park, budget planning, assessing the volume of
capital investments, and forming a program of interaction with local authorities and financial
institutions. From the standpoint of a functional approach to management, this stage represents a
system of financial planning for an industrial park.

5. A comprehensive mechanism for realizing competitive advantages, aimed at determining
the goals, directions for realizing the competitive advantages of an industrial park, developing
functions, methods, tools for implementing the park’s activities, and forming a system of indicators of
competitive advantages.

6. An organizational system for attracting investors, aimed at creating accommodation options
for potential residents, creating conditions, measures, and proposals for attracting and retaining
residents, selecting residents under the strategic performance indicators of the industrial park and the
state industrial policy strategies. This stage is a system for developing long-term partnerships.

7. Monitoring of the development of the industrial park, within the framework of which the
analysis of market indicators and financial capabilities of the park, the formation and implementation
of an innovative strategy for its development, and the analysis of critical indicators by areas of activity
is carried out.

Conclusions. The study made it possible to draw several main conclusions:

- one of the priority areas for the development of the domestic economy is the activation of the
processes of creation and operation of industrial parks as a modern form of organizing industrial
production on an innovative basis;

- the state policy of promoting the creation of industrial parks and ensuring the efficiency of
their functioning, activated with the adoption of the Law of Ukraine "On Industrial Parks," is an
essential factor in the structural and technical modernization of the economy, the introduction of an
investment and innovative model of economic development of industry, the implementation of a
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strategy for equalizing the levels of socio-economic development territories and sectors of the
economy;

- essential in the system of the developed concept of the formation and functioning of

industrial parks is given to a particular sequence of actions, which is an algorithm for implementing an
innovative project. It will improve the efficiency of the industrial park and ensure, through a
synergistic effect, an increase in the gross domestic product due to the innovation component.
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OPT'AHIBAIIMTHO EKOHOMIYHHMIA MEXAHI3M CTBOPEHHSA 11
OYHKHIIOHYBAHHS TEXHOITIOJIICIB

ORGANIZATIONAL AND ECONOMIC MECHANISM BEHIND THE CREATION AND
FUNCTIONING OF TECHNOPOLES

Ha cb0200Hi 051 po36umKy 5K GUCOKOMEXHONO2TUHUX, MAK § MPAOUYILHUX CEeKMOopis
BIMYUSHAHOI EeKOHOMIKU AKMYAIbHOW CMAE Npodrema Nowyky npiopumemHux HAnpamie ma
OP2AHI3AYIIHO-MEXHON02TYHUX Gopm THHOBAYIUHOT OisibHOCmi. Bupiulenns npoOieMHUX numab
nompebye YOOCKOHAICHHS MEXAHI3MIG YRPABLIHHA MA aKMUgizayii 63aemooii cyd’exmis IHHOBAYIIHUX
npoyecis, a Mmakoxic opmy8arHs makux 00 'ekmis IHHOBayilHOI inppacmpykmypu, AKi 30amHi cmamu
YeHmpamu KOHYEeHmMpayii SUHUKHEHHSI MdA 6NPOBAOJICEHHS [HHOBAYIN MA HOGIMHIX MEXHON02iN.
Memor docnioxcenns € YOOCKOHANEHHS HA OCHOBI CUCHEMHO20 NIOX00Y MeopemuKo-mMemoOutHux
3acad  KOHYyenyii  OpeaHi3ayiliHO-eKOHOMINHO20 — MEXAHI3MYy CMGOPEeHHs U (DYHKYIOHYBAHHS
mexuononicie. [ocniodceno ma GUHAYEHO CYMHICMb OpPeaHi3aYiliHO-eKOHOMIYHO20 MEXAHIZMY
CMBOPEHHsL 1l PYHKYIOHYB8AHHS MEXHONONICY, USHAYEHO CIMPYKIYDHI eleMeHmy Mexanizmy 3 nosuyii
cucmemnoz2o nioxody. bazoio 0ns ananizy ciyzysanu cmamucmuuni OaHi wooo cmaHy iHHOBAYIUHOT
oisnbHocmi 8 Ykpaini 6 ounamiyi 3a nepioo 2017-2020 pp. ma nayxoei npayi 6imuu3HAHUX 6UEHUX
wooo 3azmauenoi npobremamuxu. Teopemuxo-memooonocsiuHolo O0CHOB0I0 pOOOMU € CYKYHIHICMb
NPUHYUNIE i Memoodi6 HAYKOB020 OOCHIONCEHHA: NPUHYUR CUCHMeMAmu3ayii U meopemuyHo2o
V3a2aNbHeHHsl, Memoou CMPYKMYypHO-QYHKYIOHAIbHo20 ananizy. Y pezynomami 0ocniodicents
3apIKCcO8aHO NOZUMUBHY OUHAMIKY U000 [THHOBAYINHOI OisIbHOCMI NPOMUCIOBUX NIONPUEMCME MA
BUSGNIEHO HU3KY 2O0J06HUX YUHHUKIG, WO 2albMylOmb iHHOGAYIUHY OisibHicmb. [loeedeno, wo
npiopumemHUMU HANPAMAMU NIOBUWEHHS eheKMUBHOCMI (YHKYIOHYBAHHA MEXHONONICI8 U [THUUX
00’cxkmi6  IHHOBAYIUHOI THGpACMPYKMYPU € 6NPOBAOIICEHHS HEGUKOPUCHAHUX MONCIUBOCHE,
akmueizayisi 0epiHcasHoi IHHOBAYIUHOI NOMMUKU, HAOAHHA 000AMKO80I NIOMPUMKU PeiOHATbHUX
innogayii. Peanizayis po3poOieHo20 opeanizayitiHo-eKOHOMIYHO20 MeXaHizMy (HopMy8aHHs ma
PO3BUMKY MEXHONONICI8 Ul IHWUX 00 €Kmi8 IHHOBAYIUHOI IHPACMPYKMYypU MOdCe Mamu KOPUCHUUL
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eghexm w000 niosuweHHs epexmusHocmi ix QYHKYIOHY8aAHHA ma NIOSUWEHHS DIBHA THHOBAYIHOL
OisnbHOCM.

Knrwowuoei cnoea. innosayitina OisnbHicms, iHHOGAYilHA IHpacmpykmypa, 06 exmu
IHHOBAYTUHOI IHGpacmpyKmypu, mexHonoic, OpeanizayitiHo-eKOHOMIYHUL MEXAHIZM.

Presently, finding priority areas as well as organizational and technological forms of
innovation becomes crucial for the development of both high-tech and traditional sectors of the
domestic economy. Solving problematic issues requires improved mechanisms of management and
intensified interaction between the subjects of innovation processes, as well as the formation of such
infrastructure facilities that can become vibrant hubs generating and implementing innovations and
new technologies. Relying on the systemic approach, the paper aims to elaborate the theoretical and
methodological principles shaping the concept of organizational and economic mechanism of creation
and maintenance of technopoles. The following general and special research methods were employed:
those of theoretical generalization and deduction, system-structural analysis, and system analysis. The
basis for the analysis were statistical data on the state of innovation in Ukraine collected for the
period 2017-2020, research on the effectiveness of organizational forms of innovation and scientific
work of Ukrainian scientists on this issue.

The paper discusses and outlines the essence of organizational and economic mechanism of
creation and maintaining the technopolis, determines the structural elements of the mechanism from
the systemic standpoint. The research uncovers positive dynamics in relation to the innovative activity
of industrial enterprises and reveals a few main factors that inhibit innovative activity. It is argued
that in order to improve the efficiency of technopoles and other facilities of innovation infrastructure it
is vital to focus on the following priority areas: the introduction of untapped opportunities,
intensification of state innovation policy, provision of additional support for regional innovations.
Implementation of the developed organizational and economic mechanism of formation and
development of technopoles and other facilities of innovation infrastructure can significantly improve
the efficiency of their operation and raise the level of innovation.

Keywords: innovation activity, innovative infrastructure, facilities of innovative infrastructure,
technopolis, organizational and economic mechanism.

JEL Classification: L14; L60; M13; O33

IMocranoBka mnpobGuaemu. I[HTerpamis VYKpaiHM y BHCOKOTEXHOJOTIYHE KOHKYpPEHTHE
cepenoBHILE BU3HAUYa€ HEOOXiTHICTh PO3BUTKY iHHOBALIHHOI AisITBHOCT, CTBOPEHHS 1H(QPaCTPyKTYpH,
0 IHTErpy€e pecypcH HAyKOBOT'O MOTEHITIAY, MIAMPUEMCTB Ta HAYKOMICTKOTO Oi3Hecy. [HHOBaIiiiHa
iHppacTpykTypa 3ale3medye AOCTYN OO LHX PECypCiB, Bill HAsBHOCTI Ta CTaHy SKHX, BiJ
MOXJIUBOCTEH X BUKOPHCTaHHS, 3aJCKUTh ©(EeKTHBHICTh IHHOBaWidHOI HismbHOCTI. B cyuacHmMx
yMoBax HaOyBae Bce OUIBINOI aKTYaJIbHOCTI MOLTYK MEXaHi3MiB YIpaBIiHHs Ta aKTHUBi3allii B3a€MOIi1
Ccy0’exTiB IHHOBAIIfHMX TMpoIeciB, a TakoX (GOpPMyBaHHA TakuX OO’€KTiB IHHOBALiMHOT
1HGPACTPYKTYpH, SIKi 31aTHI CTaTH LEHTPaMU KOHIEHTpallii BHHUKHEHHS Ta BIIPOBAKEHH: IHHOBAaLIil
Ta HOBITHIX TEXHOJOTIH.

Bce 11e 3ymMOBIIIOE HEOOXiHICTH TEOPETUYHOrO JOCIIIPKEHHS OpTraHi3alifiHO-EKOHOMIYHHUX
napamMerpiB CTBOpPEeHHS i QyHKIIOHYBaHHs 00’ €KTiB iHHOBaLIHOI iHPACTPYKTYpH.

AHaji3 ocTaHHIX AoCTiTKeHb Ta myoOJikamiii. [IpoOremam po3poOku MexaHiZMy Ta
noO0yaoBU 00’ €KTMBHHUX MoOZeEIel YNpaBIiHHSA IHHOBALIHHOIO MiSUTBHICTIO MPUCBAYEH] JOCHIHKEHHS
0araTbOX BITUM3HSHUX BUCHHMX. Y CBOIX HAYKOBHX IMpalsX BOHW JOBOJWMIIM, IO OBOJOJIHHS
IHHOBAI[IHHUMH MeXaHi3MaMH PO3BUTKY € TOJTOBHUM (PaKTOPOM PO3BUTKY CYCHUIBCTBA. 3aBASKU IXHIM
po3poOkaM HaOynmu PO3BUTKY MUTAHHS IMIOAO TCHJCHIIIN IHHOBAI[IHHOCTI BHCOKOTEXHOJOTIYHHX 1
TPaIULIHHUX CEKTOPIB BITYM3HAHOI E€KOHOMIKH, MPIOPUTETHUX HANPSMIB HAYKOBO-TEXHIYHOTO Ta
IHHOBAIL[IHHOTO PO3BUTKY KpaiHu. Tak, JOCHiPKEHHS Cy4YacHOro CTaHy peaniizauii iHHOBaumidHOI
NONITUKKA YKpaiHW, TEHJACHLIH IHHOBAL[IHOTO PpO3BUTKY, OPraHi3allifHO-TEXHONOTIYHHX (OpPM
IHHOBaLItHOT AisUTbHOCTI BimoOpaxeHi B podorax B.M. T'eiina [1], C.B. I'mi6ko [2], O.5. Konemyka
[3], T.I. Cunapenko [4], M.B. Tapacioka [5]. Humu 3anponoHoBaHO HAayKOBO-IIPAKTUYHI ITiIXOIM
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moao ¢opMmyBaHHs e()EKTUBHOI CHCTEMH YNPAaBIiHHS IHHOBAUIWHICTIO BITYM3HSHHUX MiANPHEMCTB,
NpUIisoun 0arato yBaru po30ynoBi iHCTUTYTIB TpaHC(epy TEXHOJOrH, HAYKOBUM Ta TEXHOMAapKaM,
TEXHOIIOJIiCaM Ta iHHOBAL[IMHUM CTPYKTYpaM IHIIMX TUIIB SIK IHCTPYMEHTaM PO3BHUTKY iHHOBaLliHOT
JISUIBHOCTI.

Amnaniz myOmikamii 3a3HadeHUX aBTOPIB JO3BOJSIE CTBEPIUKYBaTH, IIO iCHye moTpeba B
KOMITJICKCHOMY BHBYEHHI NMpoOJeM pPO3BUTKY 00’€KTiB iHHOBaLiidHOI iHdpacTpykTypu. HemocraTtpo
BHCBITJICHUMU € TMUTaHHS, MOB’s3aHi 3 (OpPMyBaHHAM MEXaHI3My CTBOPEHHS U (YHKIiIOHYBaHHS
TexHomomiciB. He3Baxkaroun Ha CyTTEBI TEOPETHUKO-TIPHKIAIHI PO3pOOKH B cdepi popmyBaHHS,
(YHKLIIOHYBaHHS Ta PO3BUTKY OO €KTiB iHHOBaLidHOI iHQPacTpyKTypH Ha PiBHI perioHaNbHOI abo
HAI[lOHAJTLHOI eKOHOMikH [6; 7; 8], MOBOAMUTHCS KOHCTATYyBaTH MPO HEOOXIMHICTh YIOCKOHATCHHS
CIEMEHTIB MEXaHi3My CTBOPEHHS TEXHOIMOJICIB B aCHEKTi CHCTEMHOrO IMiJXOAY IIOAO iXHBOTO
(yHKLIOHYBaHHS B HAI[IOHAJIBHIM €KOHOMIIIl Ta 3a0e3MeYeHHsI EMEPAKEHTHOCT] y BUPILLICHH] 3aBJIaHb
IHHOBAI[IITHOT EKOHOMIKHU KpaiHH.

@opMyawBaHHA IiTed cTaTTi. MeETOH IOCHIKEHHS € YIOCKOHAJICHHS Ha OCHOBI
CHCTEMHOT0 TiIXOAYy TEOPETUKO-METOAWYHHUX 3acal KOHIEMUil opraHizauiiHO-eKOHOMI4HOTO
MeXaHi3My CTBOPEHHS i (YHKIIOHYBAaHHS TEXHOIOJICIB, peaizalis SKOTro J03BOJIUTH 3a0e3MeUnTH
PO3BHUTOK iIHHOBaLiitHOT iHPpaCTPyKTypH MicTa, periony, Kpainu.

Bukiax ocHOBHOro wmarepiaay gociaimxeHHs. BusHavanpHuM y  3a0e3medueHHI
KOHKYPEHTO3JaTHOCTi SIK perioHajbHOI, Tak i HaI[lOHaJbHOI EKOHOMIKM B Cy4YacHHX YMOBax
TOCTIOAapIOBaHHs € ii iHHOBawilHe chpsiMyBaHHA. HampsiMu Ta TeHIEHUil €KOHOMIYHOTO PO3BUTKY
IPYHTYIOTbCS. Ha CTHMYJIOBaHHI I1HHOBaWidHOI JisUTBHOCTI, (OpPMYBaHHI BHCOKOTEXHONOTTYHHX
ramyseil eKOHOMiKH, CTBOPEHHI CIPUSTIMBOrO iHBECTUL[IHHOTO KJIIMATy Ta iHTErpaiiHux 3aB’ sI3KiB.

[IpoBenenuii ananiz cTraTUCTUYHOI iH(OpPMaLii CTOCOBHO CTaHy iHHOBAaLifHOI NisSUIBHOCTI B
Vkpaini 3a nepiog 2017-2020 pp. n03BONUB 3pOOMTH BHCHOBOK ILOJO MOCTYIIOBOTO XapakTepy il
po3Butky [9]. Tak, y mepiox 3 2017 p. mo 2020 p. crocTepira€Tbesi MOCTYMOBE 3POCTAHHS KITBKOCTI
IHHOBAI[ifHO aKTUBHUX MPOMUCIOBUX MiANPHEMCTB, 30KpeMa Ha 6,45 % mnopiBasno 3 2017 p., Ha
3,99 % —3 2018 p., Ha 3,32 % —3 2019 p.

V nopiBusaHHI 3 2019 p. KITBKICTh TPOMHUCIOBUX MiAMPUEMCTB, 110 BIPOBAKYBAIN iHHOBALII,
y 2020 p. 36impmmnace Ha 4,37 % mo 14,9 % 3aranpHOi KiTBKOCTI MPOMHCIOBUX MiINPUEMCTB,
KUIBKICTh yIPOBaKEHO1 1HHOBaLiWHOI mponykuii 30impmmmace B 1,89 pa3, KimbKicTh HOBHX
TeXHOJOriyHux mpoueciB — Ha 11,3%, npore BinOynocs He3HAUHE CKOPOUEHHS YIPOBAIKEHHS HOBHX
a00 BIOCKOHAJICHHX BHJIB MaIMH Ta oOnagHanus (Ha 14,8 % nopisasuo 3 2019 p.).

TakoX CHoOCTepiraeTbesi CTiliKe 3pOCTaHHS BUTPAT HA BUKOHAHHS HAYKOBHX JOCHIDKEHb Ta
BUTpAT, SIKi MPOMUCIIOBI MIANPHUEMCTBA COpAMOBYBaiu Ha iHHoBamii. Tak, y 2020 p. mo BinHOIIEHHIO
1o 2019 p. cmocrepiraeTbesi 3pOCTaHHA BHTPAT MPOMHUCIOBHX MiANPHEMCTB Ha iHHOBawil Ha 1,3 %,
npuaomy 18,4 % ckiagarots BuTpatu Ha HJIP, siki BUKOHAHI BIACHUM KOIITOM IIMPHEMCTB, 5,8 % —
IHIIUMH TMaIpueMcTBaMu. B Tolt ke dac, B oOcsrax (iHaHCYBaHHS IHHOBAIIMHOI MisUTEHOCTI
MPOMHCIIOBUX MIANPUEMCTB 3a JpKepenamMu (iHaHCyBaHHS (iKCYeThCSl HEraTUBHA TEHJCHLS, a caMe:
¢iHaHCyBaHHSl iHHOBAIi 32 PaXyHOK Aep:KaBHOro Oromxery ckoporuBcs Ha 49,8 % i craHOBUTH
1,9 % no 3aradpbHUX BUTpAT, 32 PaxyHOK MICIIEBHX OIOJDKETIB CKOpOTHBCS B 2,15 pasu i cTaHOBHUTH
0,4 % no 3araJbHHMX BHUTpPAT, 32 PAXyHOK KOIITIB iHBECTOPIB-pE3UICHTIB CKOPOTHBCS Ha 62,5 % i
cranoButh 0,3 % 10 3araibHUX BUTpAT.

OTmxke, HAWOLIBII TPOOIEMHHMMH MUTAHHAMU IHHOBAIIHOI aKTHBHOCTI MiAIPHEMHMIILKOTO
CEpElOBHIIA 30KpEMa Ta PO3BUTKY IHHOBAI[IMHOI €KOHOMIKM B3araji, € JOep)KaBHa I1HHOBallliHa
MOJITHKA, KA Ma€ CTBOPIOBATU CHPHUSATINBI YMOBHU AJISl PO3BUTKY HAYKH 1 TEXHOJOTIH, CTBOPIOBATH
edexTuBHY iHHOBaILiHY 1HQPACTPYKTYPY, CIPUSITH PO3BUTKY TEPUTOPIi 3 BUCOKOIO KOHIICHTPALIIEIO
IHHOBAIIHOTO TOTeHIliany. Takoxk, 10 TOJIOBHUX YMHHUKIB, 10 TadbMYIOTh IHHOBAIIHHY MiSJIBHICTH
B YKpaiHi MO)KHA BiTHECTH HEIOCKOHAJICTh 3aKOHOAAB4YOI 0a3u y cdepi iHHOBAIiHl Ta TpaHC)epy
TexHoJorid. Bce mne o0ymoBmIO€E HEOOXigHICTH YOOCKOHAJICHHS EIEMEHTIB OpraHi3aliiHo-
EeKOHOMIYHOTO MEXaHi3My CTBOPEHHS ¥ (DYHKUIiOHYBaHHA TEXHOIMOIICIB, K e(eKTUBHOI (Gopmu
pearizanii iIHHOBAIIHOT TisSUTBHOCTI.

CucTeMHHI MiAXix 1010 IHHOBAIITHOTO PO3BHUTKY, MEPII 32 BCE MOTO OCHOBH — MOEJHAHHS
HAyK{, OCBITH Ta BHPOOHHYHMX CHUCTEM, BHMarae moOyIOoBH MOEINi OpraHi3aliiHO-eKOHOMIYHOTO
MexaHi3My, METOHiB Ta IHCTPYMEHTIB BIUIMBY Ha Mpouecd. Buxomsun i3 3arajibHONPHIHSATOrO
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BHU3HAYECHHS MeEXaHi3My, CHCTEMH, CIOcO0y, II0 BHU3HAYAIOTh IMOPSAOK MEBHOIO BHIY IisSUIBHOCTI,
MPOMOHYETHCSI TaKe PO3YMIiHHS CYTHOCTI OpraHi3aliiHO-eKOHOMIYHOTO MEXaHi3My MpPOCTOPOBOi
iHTerpauii HayKH, OCBITM Ta BHPOOHMYMX CHCTEM, IO SKOI MOXXHAa BIJHECTH TEXHOIOJIIC.
OpranizaniiiHo-eKOHOMIYHMI MEXaHi3M CTBOPEHHS ¥ (DYHKUiIOHYBaHHS TEXHOIOJICIB € KOMILJIEKCOM
KOHKpPETHHUX ()OPM 1 METO/IiB YIPaBIIHHS, 32 AOTIOMOTOI0 SKHX PEaNi3yloThcsl €eKOHOMIUHI 3aKOHH, 110
JII0OTh B KOHKPETHUX YMOBax, Ta 3a0e3MedyeThbcs NpOLEC IHHOBALIHOTO PO3BUTKY TEPUTOPIH.
[ToOynoBa Momeni OpraHizaliifHO-eKOHOMIYHOTO MEXaHi3My CTBOPEHHsS U (QYHKIIOHYBaHHS
TEXHOMOJMICIB 3 MO3UIlil CHCTEMHOr'O MiIX0AY Iependavyac BUSHAYCHHS CHCTEMH IiJIeH, PUHITUITIB Ta
IHCTPYMEHTIB JIepKaBHOrO 3a0e3MeUYeHHs, 110 BUAUICHO aBTOPOM Ha MiACTaBi aHamizy myOmikamii
BITUM3HIHUX BUCHHUX, SKI JOCITIDKYBAJIH AaHy npodieMaTuky [2; 4; 6-8].

PosrisiHeMO CTPYKTYpHi €JIeMEHTH OpTraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My CTBOPEHHs M
(YHKLIOHYBaHHS TEXHOIOJICIB MOYMHAIOYM 3 LIBOBUX OPIEHTUPIB Ta MPUHIMIIIB HOro MOOYAOBH.
OCHOBHOIO METOI0 MEXaHi3My € 3a0e3MEeYEeHHs COLiaIbHO-€KOHOMIYHOTO PO3BUTKY TEPUTOpIH Ha
migcTaBax (opMyBaHHS Ta aKTUBi3alil iHHOBaLIHOI AKTHBHOCTI EKOHOMIUHHMX CyO0’ekTiB. Jlis
JIOCSITHEHHS 3a3HAa4eHOi METH MPHUITYCKAIOTh BUPIIEHHs MPo0JieM 1 JOCSATHEHHsI HU3KHU MiALiIeH, sKi,
B CBOI d4epry, moTpeOyIOTh BiJIOBITHOTO ajeKBaTHOro MexaHismy. Jlo 3a3HavyeHuX miALiIcH
BITHOCATH: (DyHAaMEHTaJIBHI JOCTIPKEHHS, TPUKIAJHI JTOCTi/PKEHHS, IHHOBAIliiHI pO3pOOKH Ta
TEXHOJIOT1], KOMepIliani3allito IHHOBAIIMHUX PO3POOOK Ta TEXHOJOTIH, BIPOBAKEHHS 1HHOBAIIITHIX
PO3pO0OK y BUPOOHHLITBO Ta CTBOPEHHSI MacOBHX iHHOBALIMHUX MPOAYKTiB. BUKOHAHHS 3a3HaveHOi
CHCTEMH LUIeH NPUITYCKA€E IOCATHEHHS EKOHOMIYHOIO, EKOJIOTIYHOrO, COILIaJbHOrO PO3BHTKY,
CTBOpEHHSI Ta/abo PO3BUTOK iHHOBALIHOI iHQpacTpyKTypu. BupileHHs IUX MUTaHb MOXKITUBO TUIBKH
3a ydacTi JepkaBH, Ska MOBHHHA 3a0€3MEUNTH CHHEPreTUKY Biaad, HayKd, OCBITH, CYCILIbCTBA,
MiAMPUEMHHULTBA Ta BUPOOHMYMX CHCTEeM. B IijoMy, opraHi3aliifHO-eKOHOMIYHHHA MeXaHi3M
CTBOpPEeHHS I (YHKUIOHYBaHHS TEXHONOJICIB MICTHTh MpaBoOBe, OpraHizaliiiHe, (¢iHaHCOBE,
iHdopmaniitne 3ade3nedeHHs Tomo (puc. 1.).

3abe3reueHHs ©()EKTUBHOCTI  JIEPXKABHOI  IMIATPUMKH  JISUTBHOCTI  TEXHOIONICIB  Ta
IHHOBAL[IfHUX CTPYKTYp IHIIMX THIIIB MOKIJIMBO 32 YMOB 3aCTOCYBaHHsI HACTYITHUX IPHUHIIMITIB:

- LTEeCIpsSMOBaHICTb — nepeadadae GopMyBaHHS IIiICH Ta IJIaHIB BiAOBIAHO O CYyYacHOTO
CTaHy PO3BHUTKY iIHHOBALiI{HOI iH(pacTpyKTypH,

- IPIOpUTETHICTh — KOHIEHTpaLlil pecypciB Ha TNPIOPUTETHUX HampsiMax HayKOBO-
TEXHOJIOTTYHOT'O PO3BUTKY;

- CUCTEMHICTh — Iepeadayac mMiTiCHICTh MEXaHi3My JIepP>KaBHOI IMiITPUMKH;

- peaNiCTUYHICTh — MOZAEJb TEXHOMOMICIB Ta iHHOBAIIHHUX CTPYKTYp IHIIMX THIIIB MOBHHHA
CTBOPIOBATHUCS 3TiAHO PIBHA EKOHOMIYHOTO PO3BUTKY, HAIIOHAIBHUX 1HTEPECIB TOIIO;

- THYYKICTbh — Ha/IaHH$I IOAATKOBUX IJIBT JUIs IHBECTOPIB, Pi3HI opMu Ta MeTOAM JepKaBHOI
MiATPUMKH, IO BiAIrpaloTh BayKJIHUBY POJIb B 3a0e3MeueHH] PO3BUTKY iHHOBALIfHOr0 Oi3HECY;

- KOMILIEKCHICTh — KOMILJICKCHE BUKOPUCTAHHS MPaBOBUX, OpraHi3allifHUX, €KOHOMIYHUX Ta
(iHaHCOBHX IHCTPYMEHTIB BILIHBY.

BaxnuBooo CKknagoBo0 OyIb SKOro MEXaHi3My € Horo migcucrema 3a0e3medeHHs, 10 SKOi
MOKEMO BiTHECTH TPaBOBi, OpraHizaiiiiti, piHaHCOBi, iH(OpMaIiiiHi Ta iHIII eTEeMEHTH IHHOBAIIHHOT
iHppacTpykTypH. [IpoTe, HACKOrOIHI, aHANII3YIOYH MMOKa3HUKH BAIOBOrO HAIPOMA/KEHHS KaliTany y
BIZICOTKax [0 BajJOBOI'0 BHYTPILIHBOTO MPOAYKTY, MOKA3HUKH EKOJIOTIYHOI CTiHKOCTi, MOKa3HUKH
JIOCTYITHOCTI BUKOPUCTAaHHs 1H()OpMALiHHUX Ta KOMYHIKAIIMHUX TEXHOJOrIH, MOKa3HUKH IIOJI0
3aCTOCYBaHHS! HOBHX HAaBHYOK y JE€pP:KaBHOMY YIPaBIiHHI Ui BIPOBAKECHHS ACP>KaBHUX MOCTYT Ta
JEMOKPAaTUYHUX TPOLECIB BiAMIYaeThCcsl CIaOKUil piBeHb PO3BUTKY 1H(PACTPYKTYpH, Y TOMY YHCHi
inHOBaniitHoi [10].

BuBYeHHS TEOPETUKO-METOAONOTIYHUX 3acaj moa0 (GOpMYyBaHHS Ta PO3BUTKY TEXHOIIONICIB i
1HIIMX 00’€KTIB iHHOBaLiHOI IH(YPACTPYKTYpH NO3BONMIIO BUAITUTH NMPIOPUTETHI HAPAMHU MIONO
MiABUIIEHHS e()EeKTUBHOCTI iX (YHKLIOHYBaHHS:

- BIIPOBA’KEHHSI HEBUKOpHCTaHMX MoxunBocTed. Ha cporomni B VYkpaini 30epiraerbcs
JKUTTE3JATHICT 00’ €KTIB iHHOBaWIHOI 1HQPACTPYKTYpH 1 € peasibHi MOXKIMUBOCTI il po3BUTKY. s
OBOTO € 3HAuHI (yHZAMEHTaNbHI W TEXHOJOriYHI pO3POOKH, MPOTE, BOHM HE MOXKYTh BUPILIUTH
HaAKOUIBII aKTyanbHI IPOOIEeMH 1 BiAMOBITHO 3aMHUIIAIOTHCS HEpeali30BaHUMU,
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Ta QYHKLIOHYBaHHS TEXHOIOJIICIB
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- aKTHBI3aIlil JEpKaBHOI IHHOBaNiHOI MOMITUKH. BHKOPUCTaHHS MEXaHI3MY YPSIOBHX
IHHOBAI[IMHUX TMPOTrpaM SIK Ha PErioHaIbHOMY, TaK i Ha Aep>KaBHOMY piBHi: CTBOPEHHSI Ta MiATPUMKA
TiSTIBHOCTI BUPOOHMYO-TEXHONOTTYHUX Ta HAYKOBUX CTPYKTYP, COLIOTEXHOIIONICIB, aKaJeMMICTEUOK,
MICT BUCOKHMX TEXHOJIOTIH;

- HaZlaHHS JOJATKOBOI MINTPUMKH perioHalbHUX iHHOBaliii. CTBOpEeHHS HaleKHUX YMOB
¢yHKUioOHyBaHHA, 3a0e3neueHHs pecypcamu, iHQopMaliiiiHa MiATPUMKA, HaJaHHS EKCHEePTHUX
BHUCHOBKIB ISl iHBECTOpIB, OpraHizalis JOJAaTKOBOTO YNPaBIiHCHKOTO KOHCYNBTYBaHHS IS
MiATPUEMHHUIBKAX CTPYKTYP.

BucnoBku. Po3BuTOK iHHOBaLiHOI iHPPACTPYKTYpH € MIATPYHTSAM MiABHIIEHHS PiBHS
IHHOBAI[IMHOCT] HAIIOHAJILHOI €KOHOMIKH, MOJCPHI3allii TPaIUIIHHUX IS IEBHUX PETiOHIB Talry3ei
MPOMHCIOBOCTI, CTBOPEHHS CEPEJOBUINA JUIS PO3BUTKY iHHOBaLiiHWMX mignpuemctB. Haykosi
JOCT/DKEHHS CBiM4aTh MpO Te, IO TOJOBHUMHU (aKTOpamMH IiJBUIICHHS piBHS IHHOBAIIMHOI
JSUTBHOCTI € BJIOCKOHAJICHHS JIEP)KaBHOI IHHOBAIIMHOI TOJITHKH, 3aKOHOJaBYoi 0a3u y cdepi
iHHOBaIIii, TpaHC(epy TEXHONOTIH Ta peanizalis MexaHi3My IPOCTOPOBOI iHTerpalii HayKH, OCBITH Ta
BUPOOHWUYMX CUCTEM, 10 SIKOi MOXHA BITHECTH TEXHOIOJIC.

B mpomy gocimimkeHHI MpoaHalli3oBAaHO CTaH IHHOBAIIMHOI MisIbHOCTI B YKpaiHi. AHami3
CBIIYUTH, IO CIIOCTEPITA€THCA MMO3UTHBHA JHWHAMIKAa IIOJO KIIBKOCTI IHHOBAIIMHO aKTUBHUX
MPOMHCIOBUX MiANPUEMCTB, KUIBKOCTI YNpOBaIHKEHOi 1HHOBALIHHOI MPOAYKLIi Ta TEXHOJIOTTYHUX
nporeciB. EneMenTaMu HaykoBOi HOBH3HU €, PO3POOJICHUH B I[bOMY JOCIIKEHHI, OpraHi3alfiiiHo-
CeKOHOMIYHMHA MeXaHi3M (pOopMyBaHHS Ta PO3BUTKY TEXHOIOMICIB W IHIIMX 00’€KTiB 1HHOBaLiHHOL
indpacrpykrypu. Moro peamizaris Moxke MaTH KOPHUCHHH edeKT, IO MPH3BEAE MO IiABUIICHHS
edexTrBHOCTI iX (PYHKIIIOHYBaHHS Ta MiIBUIIECHHS PiBHS IHHOBAL[I{HOT JisITBHOCTI.
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BILIUB KOPIIOPATUBHOI COLIAJIbHOI BIIIOBIIAJBHOCTI HA
KOHKYPEHTOCHPOMOKHICTD HNIAITPUEMCTBA

FORMATION OF INFORMATION SUPPORT FOR SUSTAINABLE DEVELOPMENT
MANAGEMENT OF THE ENTERPRISE

Y cmammi poskpumo cymuicme xopnopamuenoi coyianvnoi eionosioarsnocmi (KCB).
Busnaueno ocobiueocmi moodeneil kopnopamugHoi coyianbHoi 8ionogioanvhocmi. Buceimaeno oxpemi
KOHYenyii KopnopamuseHoi coyianbHoi 8ionogioanvHocmi. AKyeHmoeana yeaea HA KOHYenyii
CMBOPEHHs CRIbHOI YIHHOCMI, 3ACTNOCYBAHHS K0T nepedbauac michull 36'a30K MidC KOHKYPEHMHUMU
nepesazamu i KCB. Ilpoananizoeani cuivHi ma ciabki CmopoHu 3acmocy8ants KOHYenyii CMeopeHHs.
cninvHoi yinnocmi, it mooicnusocmi ma 3aeposu 3a memooom SWOT-ananizy. Busnaueno memy i
3A60aHHA KOPROpaAmusHoi coyianbHOi noaimuku. Brazami acnexmu oyiHlO8aHHS KOPHOPAMUBHOL
coyianvroi sionogioanvHocmi. Poskpumo memoou oyinku KCB, 3acmocysanns saxux 003807s€
3pobumu BUCHOBKU NPO CMYNiHb ii egekmusnocmi. Busnaueni nanpsamu peanizayii eghexmuenoi
noimMuKuU y cghepi KopnopamusHoi coyianbHoi 8iono8ioaIbHOCH.

Knrwouoei cnoea. xopnopamueua coyianvHa 6iON0GI0ANbHICIb, KOPNOPAMUBHA COYIAIbHA
NONIMUKA, KOHKYPEHMOCHPOMONICHCb,  KOHYENnYisi CMEOPEeHHsA  CRIIbHOI  yiHHOCmI, OYIHKA,
HeiHaHCco6a 36IMHICTb.

The article substantiates the conceptual provisions of management accounting, taking into
account the socially oriented approach, which will provide solutions to management problems that
arise in the process of achieving sustainable development goals. Methodological, methodological,
organizational and technological aspects related to the formation of the information product
generated in management accounting are revealed. The concepts of management accounting related
to the function of management accounting, the use of results, process and technology, the potential of
the function are considered. As a result of the disclosure of the methodological aspect, the conceptual
provisions of management accounting are determined, taking into account the principles of
sustainable development. The essence of management accounting, the purpose and tasks of its
maintenance which consider the certain purposes of sustainable development of the enterprise are
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defined. The subject, objects, elements of the method, functions and principles of management
accounting, taking into account the socially oriented approach, are revealed. The methods of
management accounting are analyzed, which provide the formation of information about the value of
the enterprise and the degree of influence of environmental and social factors on it. Methods of target
costing, Kaiser costing, JIT, the concept of strategic cost management, the system of balanced scores,
benchmarking are considered. Emphasis is placed on the relevance of strategic management
accounting, which will ensure the solution of sustainable development of the enterprise. The essence of
organizational and technological aspects of the study of management accounting as an element of the
accounting subsystem in the system of information support of sustainable development is highlighted.
The evaluation of classical and compilation approaches within the organizational aspect of
management accounting is carried out. It is proved that only as a result of a comprehensive approach
to the construction of management accounting at the enterprise can be formed information that will
provide management staff to make effective decisions in the field of economic, environmental and
social aspects of the enterprise.

Key words: information support, management accounting, information, concept of
management accounting, methods.

JELClassification: M11; M15; M41

IloctanoBka mpoOaeMu. Y CydacHMX YMOBaxX pPO3BUTKY PHUHKOBOI EKOHOMIKM BHHHKAE
HEOOX1THICTh COIIaIbHO BiJIIOBIAIBHOT TIOBEIHKK Oi3HECY, WOr0 BHECKY SIK B €KOHOMIYHHH, TakK i
COLliaIbHUK Ta EKOJNOTIYHWH PO3BUTOK JEpKaBU, a Takok e(eKTHBHOI B3aemomii ioro i3
CYCHUIBCTBOM Ta BIafgol0. JloTpuMaHHS MPUHIUIIB KOPIOPATUBHOI COLIajJbHOI BiINOBiNAIBHOCTI
y BUPILIEHH] COLiaJIbHO-eKOHOMIYHUX MPOOJIEM CYCHIIBCTBA. 3AIHCHIOIOUN COLIaIbHO BiIMOBiOaNbHY
IUSUTBHICTB, TIATPUEMCTBO 3MIITHIOE CBOI €KOHOMIYHI MO3MII{, a TaKOXK TOKpAaIlye CBill iMipK, 110
OpsIMO BIUIMBAaE Ha MOTO KOHKYPEHTOCIPOMOXHICTh. ToMy po3poOka MexaHi3My BIPOBaKEHHS
KOpPIOPaTHUBHOI COL[ialIbHOT BIAMIOBINANBHOCT] € BYKITMBUM 3aBJIaHHAM, BUKOHAHHS SIKOT'O 320€311eUnTh
peanizamiio MANPUEMCTBAMH  CTpaTerii CTaloro pO3BUTKY MIANPHEMCTB Ta  MiABHILICHHS
KOHKYPEHTOCIIPOMOKHOCT] B PHHKOBUX YMOBaX.

AHaJi3 ocTaHHIX gociaikenb i myOmikauiii. [TutanHs pO3BUTKY KOPIIOPATHBHOI COLIAIBHOL
BIIMOBINAJBHOCTI 3HAWIIIM CBOE BiNOOpaKeHHS Yy TpamsiX TaKuX BITYM3HAHMX HAYKOBIIB, SK
JLA. T'punmna [1], O.A. I'pimmosa [2], O.B. Adynkin [3], A.M. Komnor [2], FO.M. Ierpymenko [3],
H.M. llImuromns [4], a Takox 3apyOixaux BueHux 0. bnaros [5], I'. Boyen [6], I1. dpykep [7], A. Kepomn
[8],®. Kotnep [9], M. Kpamep [10], M. TToprep [10], O.T. Lymiesa [11], S1.0. Hnypenko [12].

BoaHouac 1moTpeOyrOTh JOCTiIKEHHS MpoOJieMH, TIOB’SA3aHI 3  OIIHKOK  BIUIUBY
KOpPIIOPAaTUBHOI COLIaNbHOI BiAMOBIAAIBHOCTI HA PiBEHb KOHKYPEHTOCIIPOMOXHOCTI MiJIPUEMCTB Ta
HEOOXiAHICTIO PO3pOOKKM KOPHOPaTHUBHOI COLIaNbHOI TONITHKH, fKa HAmpaBicHa Ha 3MIIHEHHS iX
MO3HLIIH Ha PUHKY.

@opmyaoBaHHA Wijeii crarTi. MeTolo cTarTi € PO3KPUTTA CYTHOCTI KOPIOPAaTHBHOI
COLiaIbHOI BIAMIOBINANBHOCTI Ta il BIVIMBY HA KOHKYPEHTOCIIPOMOKHICTh HiIIPUEMCTB.

Buknaa ocHoBHOro marepiany gociimkenns. KoprnopatuBHy collialbHy BiIIOBiZadbHICTh
CIlii BU3HAYATH SIK IMIIJIEMEHTOBAHUU B KOPIIOPaTHBHE YMPABIiHHS THI COLIATBHHUX 3000B’SI3aHb
nepen credkxongepaMu (IEpCOHAIOM, MapTHEPaMH, IHCTHUTYTaMH TPOMAISHCHKOTO CYCIUIBCTBA 1
CyCHiNIbCTBa y oMy Tomlo). KoprmopaTuBHa coliaibHa BiAMOBIAAIBHICTE — L€ BiMOBIIATBHICT
oprasizarlii 3a BIUIMB ii pillleHb 1 JISUTBHOCTI Ha CYCIIBCTBO 1 HABKOJMIIHE CEPEIOBUIIC Uepes3
MPO30pY 1 €THYHY MOBEAIHKY, sKa:

- CIIpUsIE CTAJIOMY PO3BUTKY, BKIIOYAIOUHU 370pOB’S 1 10OpOOyYT CyCHinbCTBa;

- BpaxOBY€E OUiKyBaHHS 3alliKaBJICHUX CTOPIH;

- BIIMOBi1a€ 3aKOHOAABCTBY, LI0 3aCTOCOBYETHCS 1 Y3TOMKYETHCS 3 MIKHAPOIHUMH HOPMaMH
noseninku [13].

Pozeutok KCB cynmpoBomkyBaBcs HeoOXimHICTIO 11 pernamenTanii. Ha chorogni gie 61m3bpKo
20 pi3HOMaHITHHX CTaHIapTiB, siKi perymooTsh KCB. Cepen nux cuig Bugimuta AA 1000 (Account
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Ability), GRI(Global Reporting Initiative), 1SO 14000, SA 8000 (Comianbhuii 3axuct), 1SO
26000:2010 (HacranoBa mo comianbHiil BiAMOBiganbHOCTI)Ta iH. BKa3zaHi craHmapTd MoOymoBaHi 3
BUKOPUCTAHHSM CHCTEMHOTO MiAXOAY 1 Hpex sSBIAIOTH BUCOKI BHUMOTM 1O 300py iH¢opmalii.
CroinbHUM JAJs UMX CTaHJApTIB € Te, LI0 BOHU JACKIApyIOTh HEOOXiIHICTh CKIaJaHHS Ta MOAAHHS
KOMIIaHi€r0 HediHAaHCOBOI 3BITHOCTI, BEJICHHS BIJKPUTOTO JHaJIOTy 31 BCiMa CTEHKXOJiepaMu, aHai3,
KOHTPOIIb, OIIIHKY iX BUMOT Ta iHTEPECIB, JOSUIBHICTH BCIX MiAPO3MALTIB MiIIPUEMCTBA JIO 11€0JOTii
couianbHOi 3BiTHOCTI. BukopucroBytounm MikHapomgui cranaaptu KCB, y komnaniid 3’gBise€TbCs
MOXJIMBICTh OKPECIUTH HANpPSIMH COLIATHHO BIAMOBINANBHOI MiSUTBHOCTI Ta MOOYAYBaTH CHCTEMY
YIpaBIiHHS AiSUTBHICTIO Y ¢ epi CTajJoro po3BUTKY, 10 BKIIOYA€E PO3POOKY CTpaTerii B3a€MOBIIHOCHH
i3 crefikxongepamu, IO NPAMO BIUIMBAaTUME Ha TMIIBUIIEHHS KOHKYPEHTOCIPOMOXKHOCT1
MiAIPUEMCTBA.

PisHomaniTHICT MiaxoxAiB g0 mporueci peanizanii KCB 00ymoBHiIo BUOKpeMIIEHHSI OKpEMHX
npaktuk KCB, ski BTUIIOIOTBCS B TaKHMX MOJENAX. aMEPUKAHCBHKIH, €BPOMEHUCHKIM, KUTalChKO-
ATOHCHKIH, icnamcebkiit [11].

Awmepukancbka mozpens KCB («Bigkpura» Mopens) mnependadae MiHIMaabHE BTpPYYaHHS
JepKaBH y MOiAJbHICTH MpuBaTHOro Oi3Hecy. BomHouac mpeacTaBHUKM aMEpPHKaHCHKOro OizHecy
CHUCTEMaTH4YHO OepyTh y4yacTb y (piHaHCYBaHHI Pi3SHOMaHITHMX HEKOMEPLIMHHMX 3aXOMiB i MPOEKTIB.
[Ipn npoMy neprkaBa Ha 3aKOHOJABUOMY PIiBHI 3a0X0UY€ CYCHUIBHO 3HAYUMY ALSUTBHICTH HUIIXOM
BIIPOB/KEHHS MOIATKOBUX 3apaxyBaHb Ta MOAATKOBUX ILIBT.

€Bpornelicbka Moaenb nependavae perymoBanns KCB cranmapramu, 3akoHaMu Ta HOpMaMu
Ha piBHI mixnpuemcTBa. bi3Hec cnpuiiMae aepxaBy K IHCTUTYT, SIKUM PETYIIOE y3aKOHEHI MpaBuiia
MMOBEIIHKU.

B AMOHCEKO-KUTANCHKIN MOZENi aKIEHT 3IHCHIOETHCS Ha KYJIBTYPHUX TPAIHUIlisAX KpaiH i Ha
BHUKOPUCTaHHI MOPAIBbHO-ETUYHUX MTPHUHLIMITIB.

Icnamceka momens KCB mpencraBisie co0oro MopanbHI Ta penmiriiiHi iHIiaTWBH, SKi
I'PYHTYIOTBCSl Ha TMIEPEKOHAHHSX, IO KOMIIAHIsl Ma€ OyTH «XOpOILOI0», HE3aJIeKHO Bif ii (iHaHCOBUX
noka3HukiB. [ligmpuemerns npamroe He TUTBKH 3a MPUHIIMIIOM MaKcuMizallii npuOyTKy, a i 3/iiCHIOE
JSUTBHICTD 3 METOIO JOCSTHEHHSI KIHLIEBOT'O IACTS B IbOMY 1 MallOyTHEOMY KHTTI.

Bituususana mozenb KCB 3HaXoouThes Ha CTaflii CTAHOBIEHHS. [i O3HaKamu € Te, MO Y
nporieci crBopeHHs cTpykrypu KCB nmepkaBa Ta cycHnibCTBO TIOBHOIO Miporo HesamisHi. Kpim Toro,
BITYM3HSAHINA MOJeNi MpUTaMaHHUN TaKWHd OCHOBHHMH HANpPAMOK MHiSJIBHOCTI MiTOpueMcTB y cdepi
KCB, sk OmaromiiftHa misuibHICTH. TakoK IS BITYM3HSHOI MOJIENI XapaKTEPHO CAMOIHII[IFOBAHHS
cOLllaJIbHO BIAIOBIAAJILHOI AISUIBHOCTI.

Ha chorogni BUALISAIOTH psJl KOHIICMIH, HA SKUX 0a3yeThcs KOPIOPAaTHUBHA COIliabHA
BIJMIOBITAIBHICTE.

1) kopriopaTuBHa cowiaibHa BimmoBinaneHicTh (Corporate social responsibility), 3a skoro
Bu3HaueHa cyTHicTb KCB, cucremarnzoBadi ii piBHi;

2) KopriopaTHBHa colliajibHa 4YyTIuBICTh (Corporate social responsiveness) — BusHauae
MOXIIUBICTD CHPUHAMATH il CYCIIiIbCTBA,

3) xopropaTuBHa couialibHa IisUTBHICTH (Corporate social pefiormance) — BusHavae mMonens
KOpPIIOPAaTUBHOI COLabHOI AisUTBHOCTI, B AKi okpecyieHi mpuHuunu ta mpouec KCB, pesynbratu
KOpPIIOPAaTUBHOI TIOBEAIHKH,;

4) xoHuenuis 3amikaBieHux cropiH (Stakeholder management), cyrtio sikoi € Te, mIO
MiAPUEMCTBA OTPUMYIOTh OUIBII BHCOKMHA TPUOYTOK 3a pPaxyHOK CTIHKMX BiZHOCHMH 13
3aliKaBJICHUMH CTOPOHAMH,

5) kopniopaTBHE TpoMansIHCTBO (Corporate citizenship) mepenbavyae BiANOBiNANBHICTH
KOMTaHii CITBHO 3 JEPIKaBOIO 3a IPOIIECH, SKi BiTOYBAIOThCS y JACPIKaBi;

6) KOHIeMIisi KOPIIOPaTUBHOI CTiKOCTI (Corporate sustainability) nmependauae B3aemMo3B’s130k
TPHOX EIIEMEHTIB. €KOHOMIYHOI'0, C€KOJOTIYHOTO Ta COI[iaJIbHOTO AaCHEKTiB isIbHOCTI KOMMaHii.
OCHOBONONIOKHHUKOM KoHIenuii € JIk. EmHrTOH, SKMH BUIUIMB TPU €JIEMEHTH CTaJlOCTi: JIOIH,
ianeTa, npuoyTok (Mozens 3P);

7) KoHIeNIls CTBOpPeHHs crutbHOi wiHHOCTI (Creating shared value (CSV)) mnepenbauae
CTIMKMii 3B'A30K MK KOHKypeHTHHMHE niepeBaramu i KCB [5,10].
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Bukinkae 3aifikaBieHHs KOHIICHINsS CTBOpeHHs crinbHOi miHHOcTi (CSV), B OCHOBY siKOi
MOKJIa/ICHO JIOCATHEHHS 3pOCTAaHHS BapTOCTI KOMIMAHIl 3a paxyHOK BUPILIEHHS COLiaIbHHUX MPOOiIeM,
TOOTO OIHOYACHE CTBOPEHHS BapTOCTI KOMIAHII Ta IIHHOCTI IJIsi cycminbeTBa y migomy. Coig
BUJUTUTH TPU HANIPSIMU CTBOPEHHS CIUJIBHOT LIHHOCTI !

1) mepeocMHUCIICHHSI TPOAYKTIB 1 PHHKIB 332 PaXyHOK IOLIYKY COIIadbHUX IMPOOJIeM, KOJIH
sKiCHe OOCIIyroByBaHHsS CIIO)KMBA4iB Ta BHECOK Yy CIUIbHE OJlar0 MOXYTh OyTH JOCSTHYTI
napanenbHo;

2) mepeocMUCIeHHsT e()eKTUBHOCTI (MPOAYKTUBHOCTI) Y JIAHIIO)KKY CTBOPEHHs IIIHHOCTI 3a
PaxyHOK OJHOYACHOTO MiABHIICHHS COLIaJbHUX, EKOJOTIYHHX 1 EKOHOMIYHHX MOXKJIMBOCTEH
YYACHHMKIB JIAHIIOTa TOCTaYaHHS;

3) CTBOpEHHSI CHIPUSTIMBUX YMOB JUIS PO3BHTKY MICIIEBUX KJIACTEpiB, y SKUX PI3HI Il
MOXYTbh OyTH JOCSTHYTI y CIIBPOOITHHUIITBI 3 TTOCTa4aIbHUKAMH 1 MiciieBuMHu iHcTuTyTamu [10].

Jns KOKHOTO HampsiMy iAeHTH(]IKYIOTbCS Ta BiACHIIKOBYIOTHCS COLialibHI Ta €KOHOMIYHI
pe3ynbTaTH.

Amnarniz konreniii 3a meromqom SWOT 103B051s1€ BUSBUTH 11 CHITBHI Ta c1a0Ki cToponu (puc. 1).

CHWJIBHI CTOPOHUM CJIABI CTOPOHHN
-COLliaJIbHI ITJIi BM3HAYAIOTBCS HA CTPATEriYHOMY | — IOTEHIaJ Ta IHCTPYMEHTH peaslizallii CTBOPECHHS
piBHI; CITUIBHOT LIHHOCTI 3HAXOOATHCS y cramil
- HaIJICHICTh Ha MakcuMi3amito NpuoyTKy; (dopmyBaHHS;

- HEPO3PHUBHUUI 3B'S30K COIIANBHOI IisSUTBHOCTI 3
OCHOBHOIO JTisUTHHICTIO TTiATIPHEMCTBA;

- MOJKJIMBOCTI JJIsl IHHOBAIIiH, 3aCTOCYBAaHHS HOBHX
TEXHOJIOT'1H;

-TIpsiMa 3aJICKHICTh MIXK COI[IAJIbHAM pPe3yJIbTaTOM Ta
edekTuBHICTIO Oi3HECY;

- aJalTOBAHICTh MOKIIMBOCTEH

Ta TIJXOMIB O CTBOPEHHS CIUTBHOI IIHHOCTI IS
KOYKHOI KOMITaHii(KOHKYPEHTHE TIepeBara)

— TEOPETHYHI NEPETHUHH 3 ICHYIOUNMHU
kouuerismu (KCB, craigoro po3BuTKy,
3aI[iKaBJICHUX CTOPIH);

- cKiIaHicTh yHidikanii npouecy ynpasiinns CCLI;
— HE BHPIIIYE MUTAHHS PO BUPOOHUKIB TOBAPIB 3
CYMHIBHOIO COLIaIbHO0 KOPHCHICTIO (QJIKOTOJIbHA
Ta TIOTIOHOBA TIPOIYKILis, 30post Ta iH.);

— repedagae oOMexeHe iHPOpMyBaHHS TIPO
€KOHOMIYHI pe3yNnbTaTh IisIbHOCTI

MOXJIMBOCTI

3AT'PO3U

- I IBUIIICHHS JOBIpH 110 Oi3HECY;

- PO3BUTOK KYJIbTYPHU 1HHOBAIIIH;

- TOCHJICHHSI ITPAarHeHHs O13HECY /10 CyMIIIHHUX
MIPAKTHK Ta Y4acTi y pO3BUTKY CYCITIJIbCTBA,;

— r1o0asibHe eKOHOMIUHE 3pOCTAHHSI, OCBOEHHS
aIbTEPHATUBHUX JIKEPENl eHeprii, pO3BUTOK
YHIKaJIBHHUX TiJIXO/IB JI0 IpobeMu O17HOCTI TOIIO;

- HEJIOOIIIHKA BayKITUBOCTI Ta CYTTEBOCTI COIIaIbHUX
npo0JieM, BUSIBJIICHUX NP (popMyBaHHI cTpaTerii
CTBOPCHHS CITUTBHOI I[IHHOCTI;

- €TUYHI JWIEMH, Y TOMY YHCIII KOJIH COLIaJIbHI Ta
S€KOHOMIYHI Pe3yJIbTaTH HEMOXKIIHBO y3TOIUTH;

- BukopucraHHsS KoOHIEHIiICSVMoxe BuUMaraTu
0araTo Jacy Ta pecypciB s paJuKaIbHOTO

3MiHH ITpoLiecy poooTH

Puc. 1. Pesynbratn SWOT-ananizy 3acTocyBaHHS MiANPUEMCTBAMU KOHIEMII CTBOPEHHS

CITUIBHOT IHHOCTI
Iicepeno: ckradeno asmopamu

Jnst migBUILEHHST KOHKYPEHTOCIIPOMOXKHOCT1 KEPIBHUUTBY MiINPUEMCTBA CIill po3poOHTH i
BIIpoBaauTH Taky cucremy KCB, enementu sikoi Oyiu O Ti€BUMH Ta MPSMO BIUIMBAIN Ha EKOHOMIYHY,
eKOJIOTTYHY Ta COLialbHy PE3yJNbTaTUBHICTh OiSUIBHOCTI mignmpueMcTBa. Po3poOka Takoi cuctemu
nepen0ayvae yiTke BUSHAYCHHS 11 METH, 3aBJaHb Ta HAWOLIBII BarOMUX CTEHKXONIEpiB (puc. 2).

Jnst peanizauii BU3HauUeHUX 3aBAaHb Ha MiINPHUEMCTBI Mae OyTH CTBOPEHUH crelialbHUI
MiAPO31I, SKUU KOOpAWHYBaTMME BUPOOJeHHs mpiopureTHuX Hampsmie KCB, miarorosky
BHYTPIIIHIX TOKYMEHTIB, siki perinamenTyorh KCB (komekcy IiioBoi eTukH, 3BITiB y cdepi cramoro
PO3BHUTKY TOIIO), 3YCTPidi i3 CTEUKXOJJAEpPAMU 3 METOI0 BH3HAUYCHHS iX IHTEPECiB, MIIAHYBAHHS Ta
OLIHKY COL{aJbHOI MisUTBHOCTI MiANPUEMCTBA, PO3POOKY KapTH CTEHKXOJIEpiB 3 BHU3HAYCHHSIM
MPIOPUTETIB Y BiAHOCHHAX 3 HUMH.
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Mera Ta 3aBJaHHS KOPIOPATHBHOI COIIaJIbHOI BiIIOBIIAJIFHOCTI HiAPHEMCTB

3nilicHIOBaTH MO3UTHUBHMI BHECOK Y COIiaJIbHO-€KOHOMIYHHI PO3BUTOK JIEp>KaBU
Ta IOTPUMYBATHUCS JAEPKABHUX CTAaHAAPTIB EKOJIOTIYHOI ITOJIITHKA

3aBgaHHs Crefikxonaepu

] Mera o

1) dopmyBatH HOBroTpHBaii JOBipYi

: . | Jlinosi mapTHepH Ta KIiEHTH ||
BiTHOCHHH i3 KJIIEHTaMH Ta apTHEpaMH

2) GopMyBaTH CycIibHHI iHTEpEC 10 o Micuegi oprauisaiiii, rpoMajcbKi [ |
YEeCHOTO BEICHHS Oi3HECY oprasi3aiii, Criok1uBayl

Axk1ioHepH, iHBeCTOpH, J1JI0Bi

3) ingopmariiiina TpaHCIIApEHTHICTE | DapTHEpH, NEpCOHal, ACpIkaBa,
TpOMAJICBKI OpraHi3ariii, 3aco0u MacoBol
iHpopmarii, cnokuBadgi

4) BUKOHAHHS COLiaJILHUX MPOrpam | Hepconan T

AKItioHepH, iHBECTOPH, IIJIOBi
MapTHEPH, IIEPCOHAT, JISPKaBa, -
TpOMAJICBhKI OpraHi3ariii, 3aco0u MacoBol
iHpopmarii, cnokuBadi

5) dopmyBaHHs OpiYHOrO 3BITY Yy chepi
CTAJIOro PO3BUTKY (HeiHAHCOBOTO 3BITY)

Puc. 2. Mera Ta 3aBiaHHsI KOPIIOPATUBHOI COLIaJbHOI BiIMOBIAALHOCTI MiAIIPHEMCTBA
icepeno: cknadeno asmopamu

[linBUIIEHHS! KOHKYPEHTOCIIPOMOXHOCTI MiANPUEMCTBA MOXKJIMBE y PE3yNbTaTi 3A1HCHEHHS
edexruBnoi monituku y cdepi KCB, sk xoMmIuiekcy 3axofiB, 1o peati3yloThcsl 10OpOBLIBHO Ta SIKi
3a0e3neyyIoTh epEKTUBHE PIIICHHS MPIOPUTETHUX KOPIOPATUBHUX COLIAJBHUAX 3aBAaHb (BHYTPILIHS
MOMITHKA) a00 CycHiIbHUX MpobiieM (30BHIIIHS moitika). OCHOBHHMH HalpsiMaMH TOJITHKA Yy chepi
KCB € BcraHOBIEGHHS CTaHIApPTIB JiSUIBHOCTI MiANPHEMCTBA, sKi mepeadadaioT  Horo
(YHKLUIOHYBaHHS Ha OCHOBI T'YMaHICTUYHUX NPUHIMIIB, 30KpeMa MIKIyBaHHS PO KOJIEKTHUB,
BpaxyBaHHSI IHTEpECiB CTEHKXOJJepiB, BIUIMB Ha BHUPIIECHHS TrI00aNbHUAX MPOOJEM CYCHUIbCTBA,
IHTerpalis MepcoHany MiANPUEMCTBA Y MEKax KOHIEMUii MiSUTbHOCTI MiANpUEMCTBA sl YCHIMIHOT
peaizarii 1uIel AisTbHOCTI MIANMPUEMCTBA Ta OCOOMCTHX IUJICH MPAIiBHUKIB, 3a0€3IIEYCHHS T1IHOTO
piBHS JKMTTS TPAalliBHUKIB Ta WIEHIB iX ciMeH, momepeKeHHS Ta NpodiTakTHKa KpPU30BHX 1
KOH(JIIKTHUX CHTyalid Ha MiANPHEMCTBI, CTBOPEHHS CHPHUATIMBUX YMOB Npali i WICHIB
KOJICKTUBY, (OpPMYyBaHHs OpIEHTOBaHOI Ha TWEPCOHAN OpraHi3aliifHOl KyJNbTypH Ha MiAcTaBi
TYMaHICTUYHUX IPUHLIUIIB, MOTUBAIIISI IEPCOHATY.

[omnituky y cepi KCB crip oriHrOBaTH 32 TphOMa acIeKTaMu;

- K COLIaTbHUN O0OB’A30K — Yy MeXKaxX IOPUIMYHUX 3aKOHIB 1 3aKOHOJABUYMX OOMEKEHb
PUHKOBOI €KOHOMIKH;

- SIK COLiaJIbHy BilMOBiOaNbHICTh — MiSUTbHICTD, TIOB’sI3aHY 3 BHIIEPEIHKYBATBHIMH BUMOTaMU
(o Toro, sIK coIliajbHI O4iKyBaHHS HAOYAyTh 3aKOHOAABYOT (hOPMH);

- K COLiaJibHy YyHHICTh — po3poOKa 1 peamnizamis 3a iHILIaTHBOIO MiANPHEMCTBA MONITHK 1
mporpaM, CHpSIMOBAaHMX Ha MiHIMI3alil0 MOOIYHMX HETaTHMBHUX HACHIIKIB I1X TemepimmHix abo
MaiOyTHIX MiH, MepII HiX 1i HACHIIKK PUUMYTh KpH30Bi MaciiTadu [12].
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EdexruBna nomituka y chepi KCB nepenbauae B3aeMoito miAMpHEMCTBA 1 A€PKaBH IIISIXOM
JOTPUMAaHHS TPABOBUX 1 3aKOHOAABYMX HOPM; YIPaBIiHHS COLalbHO-TPYAOBUMH BiJHOCHHAMH Ha
MiAMPUEMCTBI; ONaromiitHy MisUTBHICTB; TOOPOCOBICHE BEIEHHS Oi3HECY;CKOJIOTiuHYy MOJITHKY, IO
3a0e3redye MPUPOAOOXOPOHHY JIiSUTBHICTb.

Bkazani Hanpsimu peanizauii nomituku y chepi KCB 3ailicHIOIOTH CIIpUSITAMBHI BILIMB SIK HA
PO3BHTOK C€amMoro MiANPHEMCTBA, TaK 1 Ha 3MIOHEHHS WOro TO3MLII 3 TOYKH 30pYy
KOHKYPEHTOCIIPOMOKHOCTI.

OmuintoBanHss KCB 103BOJIUTH MEpPEeBipUTH COLIATBLHO BiNMOBIIANbHY JTisSUTBHICTh KOMITAHIT Y
YaCTHUHI BUKOHAHHS [TOJATKOBOIO, TPYJOBOTO Ta €KOJIOTIYHOTO 3aKOHOAABCTBA, CTAHAAPTIB, KOAEKCY
KOPIIOPAaTHBHOIO yMpaBliHHi. BaxmuBum mxepenoM iHpopmanii ans omiHioBanHs KCB Ha
MiANPUEMCTBAxX € He(iHaHCcoBa 3BiTHICTE. DopMyBaHHS HediHaHCOBOTO 3BITY (3BiTY y chepi cramoro
PO3BUTKY) JO3BOJIUTH HE TUIBKM 3MIHCHIOBATH OIIIHKY IPOBEJCHUX 3aXOJiB KOPIOPATHBHOL
colianbHOl BiAMOBINANIBHOCTI, aje 1 MOKPAlMTH OBy pPENyTallilo Ta MO3MLIOHYBAaTH cede sK
COLIAJILHO BIJMOBIAIBHY KOMIIaHIO. 3a JOMOMOTOK 3BITY € MOXJIMBICTh 3JIHCHUTH OIIHKY
KOPITOPAaTUBHOI COIIaIbHOI BiMOBINANBHOCTI, IO Tiependayae BH3HAUCHHS TOrO, SK YCIIINIHO
komraHis inTerpyBana KCB y cBoto HisiabHICTS.

OmniHtoBaHHS e()eKTUBHOCTI COI[IaIbHO BiJIMOBIIABHOI JiSUTBHOCTI 3BOJIUTHCS JI0 BU3HAUYCHHS
eekTHBHOCTI comiadbHUX I1HBECTHLIH, TOOTO BIJHOLICHHS BHUTPAYCHUX PECYPCIB A0 OTPUMAHOrO
pe3ynbTaTy.

€aunoi meroauku ouinku KCB He icHye. Ciig BHOKPEMHUTH METOJ, SIKMH IPYHTYEThCS Ha
BHKOPHCTaHHI KUTbKICHO-SKICHUX MTOKA3HUKIB ITiIPUEMCTB Ta iHJACKCHUN METOJ OLIHKH COIaIbHUX
IHBECTHLIIN.

3a mepmmM METOZIOM 3a OCHOBY OepyTbesl (piHaHCOBI Ta He)iHAHCOBI MOKA3HUKH IisUIBHOCTI
MiATPUEMCTB, SIKi Y Til 4 iHIIIM Mipi BigoOpakaloTh peani3alilo OKpeMHUX HaMpsIMiB COLIaIbHO
BianoBinanpHOro 0i3Hecy. KinbKicHI acrieKTu cBi4aTh, sIKa CyMa KOIUTIB iHBECTYEThCS Y BUPIIICHHS
COlliaJIbHUX 3aBJlaHb, a SIKICHI — XapaKTepU3yIOTh KOMIUIEKCHICTh Opraizalii naHoro mpouecy. Y
JPyroMy METOJi MOBa #Jie PO PO3PaxXyHOK KiNBKICHUX 1 SIKICHUX 1HJIEKCiB COLIaJIbBHUX 1HBECTHLIH
(iH1€KC MUTOMHX COLIAJIbHUX IHBECTHIIIHN (XapakTepu3ye BennunHy BuTpat Ha KCB, sika npunanae na
OJIHOTO TpAaLiBHUKA MIIIPUEMCTBA), BiIHOUICHHS COLIAJBHUX IHBECTHUIH JO CYMapHOro OOCSTY
nponaxis (BU3HA4Ya€ MUTOMY Bary COIialIbHUX IHBECTHUIIH 0 3arajbHOI BEIMYUHH BUPYYKH) TOIIO);
SKICHUH 1H/IEKC COIIaJbHUX IHBECTHIIN (I03BOJIsIE BU3HAYMTH CTYIIHb KOMIUICKCHOCTI peaii3amii
KOHIIETIIIT COIiaIbHO BiMOBIaILHOr0 Oi3HECY cepe/l Pi3HUX MiIPHEMCTB).

TakoX BHKOPUCTOBYIOTh €KCIEPTHI OLIHKK Al aHamizy piBHs i sikocti KCB. Meroauka 3
BUKOPUCTAHHSM OajlbHUX OLIHOK ONHPAETHCS HA KOMIUIEKC MOKAa3HHKIB, IO XapaKTepH3yIOTh
JISJBHICTh MIANPUEMCTBA 32 HampsMam#  (BiANOBIZaNBHICTh TEpe] CHOKUBAYaMH, PO3BHTOK
JIIOZICBKOTO KamiTady, CyMJIiHHI AUIOBI MPaKTHKK, KOPIOPAaTUBHE TPOMAISHCTBO, €KOJOTis 1 Oe3meka,
y4acThb y PO3BUTKY TPOMAISHCHKOIO CYCHUIBCTBA). [l KOKHOrO i3 BU3HAYCHUX AaCIEKTIiB
00HMpaIOThCA MOKA3HUKK 00CSTY, TTOKa3HUKU SKOCTI 1 mokasHuku edexruBHocTi KCB. Lli mokaznuku
MalOTh OyTH CYTTEBUMH 1 BpaxoByBaTH cneuu(iky AismbHOCTI miampuemctBa. KoxHild rpymi
MOKa3HHUKIB MPHUCBOIOETHCS 0a30Ba cyma OalliB, sika PO3MOAUISIETHCI MDK OOpaHMMH IMOKa3HUKAMU.
[licms 1poro BHM3HAYAETHCS MHTOMA Bara Ta 3HAUYCHHS KOXXHOTO 3 HHUX, Ha IiACTaBi 4YOro
3IICHIOIOTHCSI BUCHOBKH.

3aciayroBye Ha yBary TakoX i OLIIHIOBaHHS BUKOHAHHS mianpueMcTBoM npuHimmis KCB, ski
3aKpiluleHi B craHzaptax (Mpo3opicTh, MiA3BITHICTh, TOTPUMAaHHS IpaB JIIOJAWHM, IOBara iHTEpPeCiB
3aIiKaBJICHUX CTOPiH, €THYHICTh MOBEIIHKH, BEPXOBEHCTBO 3aKOHY 1 MDKHAPOIHUX HOPM ITOBE/IIHKH).

BucnoBku. OTxe, KOpIoOpaTUBHA COIiajbHA BiAMOBIJAIBHICTD € €)EKTUBHIM 1HCTPYMEHTOM
opranizauii 6i3Hec-cTpaTerii Ta MiABUILEHHS KOHKYPEHTOCIPOMOXKHOCTI MiANpHeEMCTB. Po3poOka Ta
pearizailiss KOpIMOPAaTUBHOI COIIATBHOI MONITUKH € BAXKJIMBUM IPOIECOM, YCIIIIHICTh 3IHCHEHHS
AKOTO MAa€ MpsIMUKA BIUIMB Ha 3MINHEHHS pPHUHKOBUX MO3MLIH mignpuemctBa. [lomokeHHs
KOpPIIOPATHBHOI COLIANBbHOI MOJITUKHA MaroTh KOMIUICKCHO BPaxOBYBAaTH SIK LUIAXM MaKCHUMi3alii
npuOyTKY MiINPUEMCTBA, TaK 1 HAIIPSIMU pealtizalii colianbHUX Ta MPUPOAOOXOPOHHUX MIPOTPaM.
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RESEARCH INTERNAL ENVIRONMENTAL OF THE FACTORY OF THE HEAT
POWER INDUSTRY

JOCIIIZKEHHA BHYTPIINHBOT'O CEPEJOBUIIA HTAITPUEMCTBA
TEIVIOEHEPTETUYHOI TAJTY3I

To ensure economic independence, factories are forced to constantly monitor and increase the
economic efficiency of their activities. Despite the control and support of the state, the efficiency
activities of the factories heat industry, first of all, depends on the efficiency of the management of the
internal environment of the factories’ itself.

Research internal environmental it is possible to carry out at the expense of the analysis of
results of financial activity of the factory. Indicators of financial activity have low values. The factory
is completely dependent on external funds, which does not allow increasing its own profits and other
financial indicators. For in-depth research internal environmental of the factory it is necessary to
identify internal factors and research their impact on profitability activity of the factory.

Key words: heat power, factory, CHP, internal environmental, financial indicators, factors.

B cyuacnux ymosax ona 3abesneuents eKOHOMIYHOI He3ANEHCHOCIT NIONPUEMCMEA 3MYULEH]
ROCMINIHO KOHMPOIOEAMU | NIOBULYEAMU eKOHOMIYHY edhekmuenicmy c8oel disnbnocmi. Cmpamezis
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NIONPUEMCING eNeKMPOEHEPLEMUUHOI 2any3i MAE nepeddaisamu CMEOPEeHHs KOMIIEKCHOI cucmemu
3ax00i8, CHPAMOBAHUX HA OOCACHEHHS NEPCHEeKMUBHUX NAPAMEmpié eghexmusHoCcmi, peanizayiro
207106H0i Memu nionpuemcmea. Heseaxcarouu Ha KOHMPOIbL ma RIOMPUMKY 0epacasy epeKmueHicms
OisIbHOCMI  NIONpUEMCME — menioeHepeemuynoi  eanysi  (munosum npeocmaeHuKom sKoi €
docnidcysane nionpuememeo TIAT L JITEIL]’), 6 nepwy uepey 3anexcumv 6i0 epekmueHoCmi
VNPAGNIHHA GHYMPIWHIM Cepedosuuem camo2o Rionpuemcmed. Busenenns eHympiwHix uuHHUKIG
eénaugy 0nsi inmencugixayii NO3UMUGHUX MA HIBENIOBAHHA HE2AMUSBHUX AGUUYS 3HAYHO NIOSUWUMb
peHmabenvHicme OiSLIbHOCMI Ma KOHKYPEHMOCHPOMONCHICIb NIONPUEMCIMEA HA CYYACHOMY PUHKY
nocnye.  Ha nomounuii uac, HU3bKA KOHKYPEHMOCHPOMOICHICMb NIONPUEMCING KOMYHANbHOT
MeNnI0eHepeemuKU 2a1bMye il CaMoCmIitunULl PO36UMOK Ma MOOEPHI3aYil0, W0 GUSHAYAE AKINYATbHICb
memu 00CHiOHCEeHH .

Jocniooicenns  GHYmMpPIWHBL020 CcepedosUa  MONCIUBO NPOGECMU 34  PAXYHOK AHANI3Y
pe3yibmamie  Qinancogoi disibHocmi nionpuemcmea. Ompumani O0aui CKIAOYMb OCHO8Y 0
BUABIEHHA OCHOGHUX (DAKMOPI6 6NAUGY HA pe3yibmamiu OisibHOcmi nionpuemcmea. JemanvHutl
posensad pisHux acnexkmis ¢hinancosoi disnvnocmi AT ,,JITEL]” exazye na npucymmicms Kpuzoeux
A6uUw Y 1020 OisIbHOCMI; NIONPUEMCIMBO He OMPUMYE NPUOYMKY MA He € PeHMAbEeIbHUM NPOMS2OM
aHaniz08aH020 Nepiody; 6 Yintomy QiHaHCO80-20CHOOAPCLKULL CTHAH MOBAPUCBA MOICHA 86AICAMU
He3a006inbHUM. Edhexmusnicmyv OisibHOCmI NIONPUEMCMEa HedOCMamHsL 0Jisk 00ePAHCAHHS NPUOYIKY .
Tokasnuku ¢hinancosoi disnbHocmi maroms HU3bKI 3HaueHHs. TTIOnpueMcmeo nOGHICMIO 3A1eHCUMb
8i0 308HIWHIX KOWIMIG, WO He 00360151€ 30ibWUMU GIACHUU Npubymox ma iHul @IHAHCOBI
NOKA3HUKU.

Il noenubnenoco 00CHiONCEeHHsT BHYMPIUHBLO2O CEPed0BUUA NIONPUEMCINEA NOMPIOHO
BUAGUMU BHYMPIUHT YUHHUKU MA O0CAIOUMU IX 6NIUE HA peHMabenbHicmb JisiibHOCME NIONPUEMCIEA.
Peanizayin O0ocnioscenns 6niuey YUHHUKIG HA peHMADEeNbHICMb JisIbHOCHI NIONPUEMCINGA MONCIUBA
Ha OCHOBI Oeghpacmenmayii NOKA3HUKA pPeHMADENbHOCI mMa BUKOPUCMAHHI 8I0OMUX 3ac00i8
gaxmoprnozo ananizy. Busnauuewu, axi ¢paxmopu 6inbus 3a 6ce 6nAUBAIOMb HA PEHMADEIbHICMb,
PO3POOASIOMbCAL 3ACO0U 6NIUBY HA HUX.

Knrwowuoei cnosa:. mennoenepeemuxa, nionpuemcmeo, TEL], enympiwne cepedoguuye,
Ginancosi NOKA3HUKU, YUHHUKU.

JEL Classification: D24; L25; L94; M11; 012

Formulation of the problem. The strategy of the factory of the heat power industry should
provide for the creation of a comprehensive system of measures aimed at achieving promising
efficiency parameters, realization of the main goal of the factory [1].

The main task of research of the internal environment of the factory — find ways to achieve a
long-term balance of interests of individual subjects of industrial relations and liquidation
contradictions between them through the creative use of their own potential [2]. This leads to the need
for research on general indicators activities that characterize the size, dynamics of sales, revenue,
profit, image of the factory.

Analysis of the recent researches and publications. Some components factors of the
problem of enterprise development, as "qualitative change of the internal aggregate of functionally
interconnected elements, connections and dependencies of the object" [3, c. 453] studied by well-
known domestic and foreign scientists N.V. Afanasjjev [4], M. Aljbert, M.Ju. Baskakova,
O.L. Ghaponenko [5], S.M. llljashenko [2], V.V. lljjin [6], E.A. Jerokhyna [7], F. Khedoury,
I.V. Kononenko [8], E.M. Korotkov [9], Ju.l. Kulaghin, M.O. Kyzym, Ju.S. Maslechenkov [10],
M Meskon [11], A.P. Pakrukhyn, V.S. Ponomarenko [12], A.V. Prakhovnyk [13],
O.V. Rajevnjeva [14], V.D. Roghozhyn, V.l. Rudyka, O.V. Shubravsjka [15], E.A. Smyrnov [16],
S.V. Snizhko [17], O.M. Trydid, V.O. Vasylenko [18].

Along with significant scientific of achievements of theoretical and applied research of
internal environmental of the factory as a qualitative positive change of the system, outside frontier of
the research of remained some of its components, concerning features of research of the factory of
certain industries.
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Formulation of the goals of the article. Determining the areas of influence on the efficiency
activities of the factories heat and power industry through research of the internal environment.

Presentation of the main research material. Factory JSC ,,DCHP” is a typical representative
of the heat power industry. The main ways activities of the factories is the production, transmission
and supply of heat and electricity energy are the housing-communal and industrial factories of the city.

Research internal environmental it is possible to carry out at the expense of the analysis of
results of financial activity of the factory. The obtained data will form the basis for identifying the
main factors influencing on results of activity of the factory. Calculation of basic financial-economic
indicators activity of the factory is based on the data annual financial statements presented in [19].

To assess the property status of the factories use the analysis assets of the balance. Indicators
that characterize the property status of the factories presented in the Tabl. 1.

Table 1. Indicators the property status of JSC ,,DCHP”

Indicator last year current year A, +/-
Amount of economic monies which are at disposal of 498603 641982 143379
factories (ths. UAH)
Insufficient asset (UAH) 106,9 107,9 1
Capital investments (UAH) 3,8 6,1 2,3
Capital output ratio (UAH) 0,26 0,16 -0,1
Growth rate floating assets (%) 143,7 134,9 -8,8
Ratio suitability of non-current assets 0,15 0,11 -0,04
Ratio suitability of fixed assets 0,17 0,17 0
Ratio depreciation of fixed assets 0,83 0,83 0

Calculated on the basis of data [19]

Amount of economic monies, which are at disposal of factories, has a tendency to increase.
This is evidence that the property potential of the factory is growing. Usage analysis of the basic
production assets on factory showed the effectiveness of their use, because capital investments in
current year increased and amounted to 6.1 UAH per unit of products.

Increase in current year of insufficient asset on 1 UAH, per employee, may indicate an
increase in the level of technical support of the factory. Increase of insufficient asset in the dynamics is
accompanied increased of capital investments, so, on the factory is observed of the insufficient level of
equipment. Growth rate floating assets has a negative character, as the volume of floating assets
dropped by 8,8 %.

Average ratio suitability of non-current assets constantly decreasing, which characterizes the
negative component in activity of the factory. Portion of fixed assets, which is suitable for operation in
the course of economic activity, has a positive trend and is 17 % of the main volume, but this does not
provide an effective level for the factories.

Very great values ratio depreciation of fixed assets negatively characterizes the financial
condition of the factory. Over the past years, 83 % of the value fixed fond write-off of on production.

The next step is to assess the liquidity of the balance of the analyzed factory.

Problem of the research of the balance in the process of consideration internal environmental
of factory arises in connection with the need to evaluate creditworthiness factory or its ability to timely
and fully pay for all its own liabilities. Therefore, liquidity is defined as the ability of a factory to pay
its short-term liabilities, selling their current assets [20].

During is to assess the liquidity calculated indicators are given in the tabl. 2.

The size of their own working capital has a negative trend and is characterized by negative
values. That is, the factory does not have the necessary the size of their own assets for financial of
their own working capital. This is evidence of the factory's dependence on external revenues.
Maneuverability of their working capital has a tendency to increase, indicating a decrease the size of
portion of working capital, which is in cash. Most portions of the assets are working capital and this
share is growing every year.



42 Exonomiunuil sicnux JJHinpo8cbKk020 0epiicasHo20 mexXHiuHO20 YHIGepCumemy

. 2021 M2 2(3)

Table 2. Indicators of liquidity of JSC ,,DCHP”

Indicator last year current year A, +/-
The size of their own working capital (ths. UAH) -100062 -148885 -48823
Maneuverability of their own working capital -0,18 -0,09 0,09
Current liquidity ratio 0,81 0,79 -0,02
Quick ratio 0,8 0,78 -0,02
The cash ratio 0,03 0,02 -0,01
Portion of working capital in assets 0,84 0,88 0,04

Calculated on the basis of data [19]

Current indicator of liquidity the balance is below the normative value, which indicates
illiquidity of the balance of the analyzed factory. Change current indicator of liquidity the balance
(from 0,81 to 0,79) did not approach to normative value, this indicates a negative trend during the
analyzed period. We can conclude, that assets factory is illiquidity, the factory is unable to meet its
short-term liabilities of working assets.

Quick ratio exceeds the theoretical value, which indicates the sufficiency of liquid assets of
the factories to cover its accounts payable. The dynamics quick ratio has a positive trend - during the
analyzed period there are no values lower than recommended.

The cash ratio is above the normative value, which indicates the normal ability of the factories
to repay current debt. That is, if all creditors of the factory at the same time would present their claims
to him, then the factory could repay all debts.

The next step is to research of the financial stability factory. Calculation results are given in
the tabl. 3.

Table 3. Indicators financial stability JSC ,,DCHP”

Indicator last year current year A, +/-
Financial independence ratio (equity ratio) -0,05 -0,12 -0,07
Own funds attraction ratio (financial dependency) 21,4 8,47 -12,93
Financial stability ratio -0,04 -2,03 -1,99
Indicator financial strength 1 -2,07 -3,07
Financial risk ratio 20,7 -9,43 -30,13
Indicator financial leverage 0,07 -4.81 -4,88
Debt-to-equity ratios 21,4 -9,43 -30,83
Long-term borrowing ratio 1,04 1,12 0,08

Calculated on the basis of data [19]

Equity ratio per all analyzed period was is below the normative value, which indicates
financial dependency factory from payable. Creditors will not be interested in investing in the
analyzed factory, because it will not be able to repay its debts at the expense of own funds. Financial
dependency ratio it has tends to decline, this is a sign of an increase in the quotient borrowing in
financing of factory.

The factory is financially unstable, because financial stability ratio has not acquired a value
higher than the norm. This indicator shows a negative trend reflected in minus values. It can be
concluded, that the factory is not provided with its own funds to repay the debt.

The factory is financially unstrengthen, which indicates financial strength ratio. The factory
depends from long-term liabilities, this conclusion can be drawn of indicator financial leverage, which
was greater than the normative value, but fell sharply to — 4,81.

Debt-to-equity ratios during the analyzed period decreasing, this indicates an increase in the
factory's dependence on external investors and creditors. This characterizes another indicator — long-
term borrowing ratio, which it has tends to increase.
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In the Tabl. 4 are given main indicators profitability of the factory.

Table 4. Indicators of profitability JSC ,,DCHP”

Indicator last year current year A, +/-
The net profit (ths. UAH) 453 0 -453
Profitability of assets -0,66 0 0,66
Profitability of equity 0,02 0 -0,02
Operating cost-effectiveness of sold products 7 0,1 -6,9
Net cost-effectiveness of sold products 0,26 0 -0,26
Gross value for sale 3,1 0,08 -3,02

Calculated on the basis of data [19]

The profit, which remains at the disposal of the factory after payment of taxes and deductions,
small. In current year factory received a loss of 63123 ths. UAH.

Profitability of assets has a depressive trend, which is evidence that demand for the factory's
products is falling and observed a surplus of assets. Level profitability of equity very low and it has
tends to decline. That is, the attractiveness of the enterprise for investment is low. In the average, on 1
UAH of equity, invested in assets, be related 0,036 UAH profit. Gross profits in revenues have tends
to decrease, which negatively affects the overall profitability of factory.

After analyzing the main indicators activities of the factories you can formulate the following
problems and ways to solve them: first, a significant problem of activity is the insufficient number of
current assets, including cash; secondly, the main problem low efficiency of their activities has
inefficient use of factories capacity. To solve this problem, the factories needs to increase production,
which this will reduce the cost of production, i.e. the factories will receive more profit [1]. This and is
the main opportunity to improve the financial condition of the factories.

Conclusions. Based on the analysis of the obtained indicators, we can conclude that the
factory does not have a stable financial position and financial stability. The reliability of the CHP is
suspicious, factory does not have a sufficient level ability to pay. The efficiency activity of the factory
is insufficient to obtain maximum profit. Indicators of financial activity have low values, due to
irrational methods allocation expenses. The factory is completely dependent on external funds, which
does not allow increasing its own profits and other financial indicators.

For the purpose of in-depth research internal environmental of the factory it is necessary to
identify internal factors and research their impact on profitability activity of the factory. Such research
can be implemented, for example, according to the method [20]. Realizing, what factors most affect
profitability, it is possible to determine the directions of influence on them.
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OIIIHKA BILUIMBY JEPXKABHOI'O BOPI'Y HA ®IHAHCOBY BE3IEKY KPATHU

ASSESSMENT OF THE IMPACT OF PUBLIC DEBT ON THE FINANCIAL SECURITY
OF THE COUNTRY

Y cmammi poszensmymi cymmuicmvb ma eKOHOMIMHUUL 3MiCm Kame2opii «0epaicasHuil 6ope»,
cyuacHi menOenyii' y cgpepi 306HiwmMix Oopeis, wo Hadani no2iubams npodremMu y NOAIMUYHIL,
eKOHOMIYHIU, QiHaHCcosili ma eamtomuil cghepax eKoOHOMIKU Kpainu. 3 ’9c08ano, wo obcsaeu 60peogux
30008’3aHb 8 KOHMeKCmi (QiHancogoi besneku KpaiHu neput 3a 6ce NOBUHHI OO0CHIONCYBAMUCH
gionocno BBII, axuiti nogrow mipow 6i0obpadicac peaibHull eKOHOMIYHUL CIAH KPaiHu nio 6Niueom
ingnayitnux npoyecie. CnocmepediceHus cmpykmypu oepaicasHo2o bopey Yxpainu 3a nepioo 2011-
2020 pp. noxazye npo nepesasxicarnHs 308HIUHLOSO OOP2Y Ma NOCMYN08e 3POCMANHA U020 YACMKU.
30iticnena oyinka NOKA3HUKA 0epiHcagHoz20 06op2y YKpainu y pospi3i 6anomuoi cmpykmypu, sxa
NOKA3Ye, WO J1e808a HacmuHa 0Oopeosux 30008 ’a3aHb HOMiHosana y Ooaapax CILIA. 3acposa
Qinancosii besneyi 0 Yrpainu 3anumiaemvci HA SUCOKOMY DIBHI, OCKIIbKU HeCcmaOilbHICMb
BANIOMHO20 KYPCY 30IMbULYE CYMU NO2AULEHHSI OCHOBHUX CYM OOP20o8Ux 30006 'A3aHb Ma Gi0COMKIG 3a
rHumu. IIpoeedenuil ananiz nokasnuxie 0epacagnozo bopey 3a nepioo ocmanuix 10 poxis céiouums npo
inmencughikayito 3a2po3 ma pusuxie QiHancositi besneyi 3a PAXyHOK 306HIUHBLO2O KPeOUmyeaHHs.
KPAiHu, a maxoxc UCOKull piseHb 3abopeosanocmi YKpainu nepeo 308HIWHIMU MA 6HYMPIUWHIMU
Kpedumopamu. BusuenHs NoKa3HUKie sx iHOuxamopie (hinancosoi Oe3neku 3a OCMAHHI 5 poKie
C8I0YUMb NPO HeOOCMamHili pigeHb 00P2060i Oe3nexu KpaiHu ma HAAGHICMb GHYMPIWHIX mMda
306HIWMKIX 3a2po3 inancosiu be3neyi Ykpainu. Busnaueno, wo 3 60Ky ypsaoy Ha2anoHUM 3a60AHHAM €
onmumizayis 0xcepen QIHAHCYBAHHI 0ePAHCABHO20 OOP2y Pa30M 3 OOHOUACHOI PO3POOKOI YimMKUX Md
npo30pux npasui 6op206oi NOAIMUKU W00 OYIHKU NOKASHUKIG 00p2o6oi Oesneku U YNpaeuiHHs.
Ginancosumu pusuxamu.

Knrwowuoei cnosa: ¢inancosa besnexa, bopeosa besnexa, 0epicaguuii 6ope, 306HIWHINL Oope,
PUBUKU, YIPABTIHHA 0ePIAHCABHUM OOP2OM.
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The article reviewed current trends in the field of external debt, which further exacerbate the
problems in the political, economic, financial and monetary spheres of the economy. This is primarily
due to the inefficient system of public debt management and leads to exceeding the threshold values of
debt security. It was found that the amount of debt in the context of financial security of a country
should first be studied in relation to GDP, what fully reflects the real economic situation in the
country under the influence of inflation. The share of public debt in recent years has exceeded 60 % of
GDP, which requires the government to take measures that would limit the possibility of borrowing in
order to reduce public and state-guaranteed debt. Observations of the structure of Ukraine's public
debt for the period 2011-2020 show the predominance of external debt and the gradual growth of its
share. The peak of the level of public debt of Ukraine beyond the border falls on the period 2014-
2017, but as of 2020 this figure was 60.8 %.Ukraine's public debt ratio is estimated in terms of
currency structure, which shows that the major's share of debt in 2020 is denominated 46.22 % in US
dollars. The threat to financial security for Ukraine remains high, as exchange rate volatility
increases the repayment of principal and interest on debt.The analysis of public debt over the past 10
years shows the intensification of threats and risks to financial security by international financial
institutions through external lending, as well as the high level of Ukraine's debt to external and
domestic creditors. The study of indicators as indicators of financial security over the past 5 years
shows the insufficient level of budget security of the country and the presence of internal and external
threats to financial security of Ukraine.lt is determined that the government's urgent task is to
optimize the sources of public debt financing together with the development of clear and transparent
rules of debt policy for the assessment of debt security indicators and financial risk management. The
result of such changes is expected to reduce the amount of credit borrowing and a positive impact on
the level of financial security of the state.

Key words: financial security; debt security; public debt; external debt; risks; public debt
management.

JEL Classification: E65; F52; F53; H63

IMocTranoBka npodsaemu. CyuacHi TeHIeHLIT y cdepi 30BHIMHIX OOpriB Hagalli MOrJIUOII0I0Th
npoOieMu y MONITHYHIM, eKOHOMiuHiH, (piHaHCOBiI Ta BamioTHIH chepax exkoHoMiku KpaiHu. Lle
HacamIlepesi OB’ A3aH0 3 HEIOCTaTHHO e()eKTUBHOIO CHCTEMOIO YIIPaBJIIHHS Aep>KaBHUM OOprom, Iio
CIPUYMHSE TIEPEBUILCHHS TPAHUYHUX 3HAYCHb MOKA3HUKIB OOproBoi Oe3Meku Ta HEraTWUBHO BILIMBAE
Ha QiHaHCOBY Oe3meky KpaiHH. 3arocTpeHHsl CUTyalil 3 Jep>KaBHUMH Oopramu YKpaiHu motpedye
KPUTUYHOTO PO3IIISY, a MUTaHHs 3a0e3nedeH s 0e31eYHOro piBHs Aep:kaBHUX OopriB Ta (iHaHCOBOT
Oesneku YKpaiHu € aKTyaJbHUMH i HEOCTaTHBO POSKPUTHUMH.

AHani3 ocraHHiX [gociimkeHb 1 myOgikamiii. J[oCmi[DKEHHSAM OKpPEeMHX AaCIICKTiB
(dopMyBaHHS, yNpaBliHHS Ta OOCIYrOBYBaHHsS 3[Ep:KaBHOIO OOpry 3aliMallucsl Taki BITUM3HSHI Ta
3axigHi HaykoBi, Sk: O. Bacunmuk, T. Baxuenko, B. [etiup, P. Bappo, k. Keitac, A. Jlepaep ta iH.
Pa3zom 3 THM, B yMOBaxX KpPH30BHUX SIBHIL BiACYTHiH €JMHMH MiAXiJ BUEHUX 10 METOJUKH PO3PAXYHKY
MOKa3HUKIB O0OproBoi Oe3meKkd, OCOONMBO iX TPaHWYHUX 3HAUCHb. 3aroCTPIOEThCA TMpodiemMa
BUSIBJICHHSI Ta OLIHKM PHU3UKIB (iHAHCOBOI OE3MEKH, 3aUINAIOTHCA AKTyaJbHUMH MHUTAHHS OLIHKU
BIUIMBY JIep>KaBHUX 3all03MYEHb Ha piBeHb (iHAHCOBOI OE3MEKH.

DopmyaoBaHHS W€l gocaiKeHHsa. MeTolo cTaTTi € JOCHiPKEHHSI eKOHOMIYHOTO 3MICTY
JepKaBHOro OOpry, BH3HA4YEHHS NPIOPUTETHUX HamNpsMiB 3abe3meueHHs (iHaHCOBOI Oe3mexu
VYkpainu mij BIJIMBOM Jep>KaBHOIO OOPTYy Ha OCHOBI pe3yabTaTiB HOro OLIHKH.

Buknag ocHoBHoOro Marepiany gociaimkenHs. KpuThuHuMm mepiogoM  cTpiMKOro
HAKOMWYEHHS epxkaBHOro Oopry Ykpainu craB 2014 pik, mo O0ysio miacHiIeHO HONITHYHUMH TOALSIMH
[1]. 3rigHO 3 YMHHKMM 3aKOHOJABCTBOM YKpaiHH, JIepKaBHHUN OOpT BU3HAUYAETHCS K «3arajbHa cyma
OoproBux 3000B’s3aHb JEPXKAaBH 3 TOBEPHECHHS OTPHUMAHHMX Ta HEIMOTallleHUX KpeauTiB (MO3MK)
CTaHOM Ha 3BITHY JIaTy, IO BUHUKAIOTh BHACIIJIOK JepKaBHOro 3anmo3ndeHHs» [2]. CrnocrepesxeHHs
CTPYKTYpH JiepxaBHOro 0opry Ykpainu (puc. 1) 3a nepion 2011-2020 pp. nokasye mnpo mnepeBaxaHHs
30BHILIHBOrO OOPry Ta MOCTYIIOBE 3pOCTaHHs iHoro wyactku — Bix 41,48 % y 2011 p. mo 493 % y
2020 p. Ta MakcuMalbHE 3HaUeHHs oka3Huka 58,91 % y 2017 p.
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Puc. 1. YacTka 30BHIIIHBEOTO ACPKABHOTO OOPTY y CTPYKTYpi JAepKaBHOTO OOPTY 3a mepion
2011-2020 pokis, %

Jorcepeno: nobyodosano asmopamu 3a [3]

O06csru 60proBux 3000B’s13aHb B KOHTEKCTI (piHAHCOBOT O€3MeKH KpaiHM MepIl 3a Bce MOBUHHI
nocmimpkysatucs BigHocHo BBII. Sk mokasye nmiarpama puc. 2., yacTka Jep>KaBHOTO OOpTy y OCTaHHi
poku BuxoauTh 32 Mexy 60 % BBII, mo nmotpedye Bix ypsay 3aiCHEHHS 3aXOiB, sIKi 0 0OMEKHITH
MOXJIUBICTh 3A1HCHEHHS 3all03UYEHb 3 METOI0 CKOPOUYEHHS OOCSTIB Jep>KaBHOTO Ta rapaHTOBaHOT'O
nepkaBoro 6opry. Ilik Buxony piBHS IepkaBHOro O0opry YKpaiHM 3a TpaHHYHY MEKY NMpHUMazae Ha
nepion 2014-2017 pp., ane Bxe 3 2018 p. piBens aepxkaBHoro 6opry BigHocHo BBII BctanoBuBCS Ha
piBHi 60 %, y 2019 p. Bin ciamae go pieHg 50,3 %, 1o € no3utuBHOIO TeHAeHITier0. CtanoMm Ha 2020
piK 1ieii moka3Huk mokasas 60,8 %.
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Puc. 2. [lunamika 4acTKi CyKyIHOT0 aep:kaBHOro 6opry BimHocHo BBII, %
Horcepeno: nobyodosano asmopamu 3a [4]

TakuM YMHOM HEBiJI’€MHUM TIOKa3HUKOM (DiHAHCOBOi Oe3IeKd, BiMMOBiMHO W OOproBoi
Oe3reky, € TOKa3HUK BinHOMIEHHS AepskaBHoro Oopry mo BBII, skuii moBHOIO Miporo BimoOpaxae
peabHHI eKOHOMIYHUHN CTaH KpaiHH MiJ BIUIMBOM 1HQIIALIHUX MPOLECiB.
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Oruinka OKa3HUKa JIepPKaBHOTO OOpry YKpaiHu y po3pi3i BAIFOTHOI CTPYKTYpH IOKA3ye, M0
JeBoBa 4acTHHa OoproBux 3000B’s3anb y 2020 poui HoMiHOBaHa y monapax CHIA — 46,22 %, y
rpuBHi — 39,23 %. 3arpo3a ¢iHaHcoBili Oesmeni A YKpaiHM 3aJHINA€THCS HA BHCOKOMY PiBHI,
OCKIUJIbKM HECTaOlUIbHICTh BAJIOTHOTO Kypcy 30UIbIYE CyMH MOTAlICHHS OCHOBHHUX CyM OOproBHX
3000B’s3aHb Ta BIICOTKIB 3a HHUMH. Puc.3 1UIIOCTpye BaIIOTHY CTPYKTYpPY [Ep>KaBHOTO Ta
rapaHTOBAHOTO JiepkaBoro oopry Ykpainu y 2020 porti.

% %
% Kanancekuii _ (13 .
Jonap %

VYkpaiHcbka

%

% SnoHcBKa
Homnap CIIA €Ha
46,22 0,12

Puc. 3. Ctpykrypa nepkaBHOrO Ta TAPAHTOBAHOT'O JICPKaBOI0 O0pry YKpaiHH y po3pi3i BaTOT
noramenus y 2020 porti, %
Joicepeno: nobyodosano asmopamu 3a [4]

[Toka3HUKH AepKaBHOTO OOPry B J0JapoOBOMY eKBiBajieHTi (auB. Tabm. 1) cBiguath, II0 €
TEHJICHIIiST TOCTIMHOro 30LTbLIEHHS 00CATY CYKymHOro OOpry, ska HacaMmiepel IOB’s3aHa i3
3HEI[IHEHHIM HaIlIOHAJLHOI TPOIIOBOI OIMHUII, BiliHOIO Ha Cxofi Ykpainu Ta mangemietro COVID-19.
CtpyKTypa Aep:kaBHOTro OOpry mpH oMY 30epiraeTbesi Maike He3MIHHOIO.

Tabnuys 1. luaamika 3MiHK 00csTy nepxaBHOro 6opry Ykpainu y 2011-2020 pp., mumH.zon. CIIA

CykynHuii 30BHILIHIN BuyTpimmii
Oopr Oopr Oopr
Poxu MUTOMA MUTOMA
MJTH. TOJI +/-  |mpupicT,| MJIH.JION | IpHUpICT, [Bara, %| MJIH.ZION |[npupicT,| Bara, %
% % %

2011 59215,7 | 4926,4 | 9,07 | 374745 | 7,81 | 6328 | 217412 | 11,32 | 36,72
2012 64495,3 | 5279,6 | 8,92 | 38658,8 | 3,16 | 59,94 | 25836,4 | 18,84 | 40,06
2013 73078,2 | 8582,9 | 13,31 | 37536 -2,90 | 51,36 | 35542,2 | 37,57 | 48,64
2014 69794,8 |-3283,4| -4,49 |38792,2| 3,35 | 55,58 | 31002,6 | -12,77 | 44,42
2015 65505,7 |-4289,1| -6,15 | 434454 | 12,00 | 66,32 | 22060,2 | -28,84 | 33,68
2016 70970,9 | 5465,2 | 8,34 | 456046 | 4,97 | 64,26 | 25366,2 | 14,99 | 35,74
2017 76305,2 | 53343 | 7,5 |489894 7,4 64,20 | 27315,8 7,7 35,80
2018 78323,0 | 2017,8| 2,6 |504625| 3,01 | 6443 | 27860,5 -2,0 35,57
2019 843645 | 60415| 7,7 |489408 | -30,2 | 58,01 | 35423,7 | -214 | 41,99
2020 90255,4 | 58909 | 7,0 |537208| 9,77 | 59,52 | 36534,6 -3,0 40,48

Hoicepeno: cknadeno asmopamu 3a [4; 5]




50 Exonomiunuil gicnux J{Hinpoecbko20 depocasno2o mexuiuno2o ynigsepcumemy. 2021. No 2(3)

VYnpaBiiHHS gep:kaBHUM O0proM B YKpaiHi MepIl 3a BCE OPIEHTYEThCS HA TPAHUYHUI PIBEHb
60 %, sxuii Bu3HaueHo bromkerHum Kopmekcom VYkpainu [2]. TlpoBemeHuii aHami3 MOKa3HUKIB
Jep:kaBHOTO Oopry 3a mepiog octaHHix 10 pokiB cBigunTh Npo iHTEHCH(IKALIIO 3arpo3 Ta PU3HKIB
¢inancoBiii Oe3meni 3 OOKy MDKHApOAHHMX (IHAHCOBMX OpraHizalid 3a paxyHOK 3OBHIIIHBOTO
KpeIuTyBaHHs KpaiHW, a TaKoX BHUCOKUH piBeHb 3a00proBaHOCTI YKpaiHM mepen 30BHIMIHIMH Ta
BHYTpilHIMU KpeauTopamu. [Ipo Bucoki 3arpo3u ¢iHaHCOBiM Oe3meni Ta WMOBIpHiCTH (piHAaHCOBOT
necrabinizanii eKOHOMIKM HacamIepes CBi4aTh 00CsIry 30BHIIIHBOr0 60pry Ykpainu — 1258,5 mupa.
rpH. (53,7 mapa. non. CIHIA) Ta obcsru 3aranpHoro 6opry 2551,9 mMipa. rpH. 3a pe3yJibTaTaMH OLIIHKA
noka3HukiB 2020 poky, 110 mpakTUYHO B 2 pa3u Oublile HiX 00csar MbkHapoaHuX pe3epBiB HBY.

Pexomenpanii Kabinery MiHicTpiB YKpaiHu 100 BIUIMBY HONITHKH JEeP:KaBHUX 3aI03UYCHb
Ta MOJATKOBOI MONITHKM Ha CTaH TPOIIOBO-KpeauTHOI chepu Ykpainu, 3aTBeppkeHi Pagoro HBY,
BH3HAYAIOTh «OE3MEeYHNH PiBeHb OOPTY AK TaKUi HOro piBeHb, MPH SKOMY JepKaBa MOKE CBOEYACHO 1
B MIOBHOMY 00Cs131 BUKOHYBATH CBOi OOproBi 3000B’s3aHHs 0€3 JOMOMOTH MIKHApOIHUX (HiHAHCOBHX
opraHizamiii, ©0e3 NpPOBENEHHA PECTPYKTypH3alii HUX 3000B’s3aHb YW OrOJOIICHHS JAe(ONTy;
3IICHIOBATH JIepKaBHI 3alI03MYCHHS Ha PUHKAX KaliTany 3a MPUHHSATHUMH BIICOTKOBUMH CTaBKaMI»
[6].

PesynbpraTti Oaratb0X HAayKOBHX JOCTIIXKEHb JOBOISTH, IO «EKOHOMIYHO OE3MEYHUN PiBEHb
JIepP>KaBHOTO 1 rapaHTOBAHOTO JIEPKaBOIO Oopry miist YKpainu ctaHoBuTh Onm3bko 35 % Bin BBII» [7].
CBiTOBa CTaTUCTHKA IOKa3aja, L0 €BPONEHCHKI KpaiHM CBITY 3 MOKAa3HHWKaMH, SIKi MEpEBHILYBaJU
piBeHb aepkaBHoro 6opry 35 % oronouryBanu aedont abo 3BepTaircs 40 MIKHAPOIHUX (iHAHCOBHX
oprasizaitiii 3a mormomororo. Takuit mocBin Mana i Ykpaina.

Bunatku mepxaBHOro OropkeTy YKpaiHu Ha 0OCITyroByBaHHS Ta IOTalleHHs! Jep>KaBHOro Oopry
VYxpainu 3 2010 mo 2020 p. 3pocnu Oinbine HiX y 10 pasiB. IlopiBHAHHS BUIATKIB AEPKaBHOTO OIOKETY
Ha TIOTaIlIeHHs1 Ta OOCITYyrOBYBaHHS JEp>KaBHOTO OOpry 3 iHIIMMH BHIATKAMH JEPKABHOTO OIODKETY
JIO3BOJISIE 3pOOMTH BHCHOBKHM IIOJIO0 TEHJEHINI 1O TOCTIHHOrO 30UIBIICHHS YacTKH BHUAATKIB Ha
TIOTaIICHHS 1 0OCITyroBYBaHH IEp>KaBHOTO OOPry y BHAATKaxX JEp>KaBHOTO OIODKETY. 3a3HAYMMO, LI0
BUTpaTH Ha o0cmyroByBaHHs Oopry y 2020 p. — 119,7 mupa rpH. npodiHaHCOBaHO Maii’Ke Ha OTHOMY
piBHI 3 BuaTkamu Ha obopony (120,3 mupx rpH.). Tak, y 2014-2019 pp. obcsr BunaTKiB Ha 000pOHY
€ HIDKYMMH Bijf 00CATY BUIATKIB Ha oOciyroByBaHHs Oopry Ha 42,3 %, 38,46 %, 38,0 %, 33,3 %,
29,2 % ta 11 % BigmoBigHO.

3a pe3ynbpraTamMu aHamilzy OrokeTHUX nokazHukiB 2020 p. 3po3yMisio, 10 CyMU BHIATKIB Ha
000pOHY Ta OOCIYroBYBaHHs Jiep>KaBHOro Oopry Maiike 3piBHsuucs Ta cranoBwiau 120,3 ta 119,7
MJIpA.TpH BignosiaHo. [loramenns aepsxkasHoro 6opry y 2020 p. Ha cymy 385,5 Miapa.rpH. nepeBuiye
00CsIT BUAATKIB Ha COLiaIbHUM 3aXHCT Ta coliajbHe 3a0e3neueHHs y cyMi 322,7 MIApA.TpH.

BaxnmBUM eTamoM OLIHKM BIUIMBY Jep)KaBHOro Oopry Ha (iHaHCOBY Oe3meky KpaiHu €
PO3paxyHOK iHIUKAaTOpiB OOpProBoi Oe3mekw Ui BU3HAYCHHS PIBHS OFOJKETHOI Oe3meku YKpaiHu.
BuBYeHHS MOKa3HWKIB SK iHIUKATOpiB (iHAHCOBOI Oe3MeKHM 3a OCTaHHI 5 POKIB CBITUUTH MPO
HEJIOCTaTHIA piBeHb OrOJKEeTHOI Oe3NeKr KpaiHW Ta HasgBHICTH BHYTPIIIHIX Ta 30BHIIIHIX 3arpo3s
¢inaHcoBiii 6e3neni Ykpainu (Tadi. 2).

Amnani3 Ta OIliHKa MOKa3HUKIB-IHIUKATOPIiB OOProBoi Oe3rneKku 3a JaHUMH Tabj.. 2 MoKa3aiy,
IO pe3yJbTaT MOKa3HUKa BiIHOIIEHHS 3arajbHOro odcsary aepxasHoro 6opry no BBIT y 2016 pomi
BUXO/IMB 32 ME&KY HOPMAaTHBHOTO 3HaueHHs mpuOim3Ho Ha 21 %, y nepiox 2018-2019 pp. nokazHuku
BiZIMIOBiAAI0Th 3HAYCHHAM ONTHMYMY.

[HIIMM BaXXKTMBHM 1HOMKATOpOM OOpProBoi Oe3leKH € piBeHb BiAHOLIEHHS OOCATY BajlOBOTO
30BHIMHEBOr0 6opry mo BBII. Ilepiox mociimkeHHs 3acBIAYUB, IO PiBEHb IHOTO TOKa3HHWKA 3a 5
OCTaHHIX POKiB HE JAOCSraB ONTHMAIBHOIO 3HAYCHHS, a PE3yJbTaT PO3PaxyHKy IOr0 iHIUKATOpa 3a
2019 pik BuxoauB 3a Mexi HopMmaTuUBY Maiixke Ha 50 %. CrhiBcTaBieHHS MDKHapOIHHX pe3epBiB Ta
BaJIOBOTO 30BHIIIHBOIO OOpry B aOCOMIOTHOMY 3HauyeHHI Mano pedyiastar y 2016-2018 pp., mo He
BIJINIOBiITa€ HOPMATUBHUM, aJIe¢ € MIOMITHA TEHJICHIiS /IO OKpaIIeHHS 11boro mokasauka y 2019-2020
pp- PiBenp 30BHimHKOI 3a0oproBaHocti Ha 1 ocoOy 3a mepiog 2016-2020 pp. moka3aB KpUTHU4HI
3HAa4YeHHS — cepeJHE 3HadeHHs 3a octaHHi poku 2805 mon. CHIA mpu HopmatuBHoMY 3HaueHHi 200
non. CLIA, oo roBopuTh npo nepeBuineHHs nonyctumoi Hopmu y 10 pasis.
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Tabnuysa 2. [lunamika 3MiHM TOKa3HUKIB OoproBoi 6e3meku Ykpainu 3a 2016-2020 pp.

Hopmartus Pozpaxynoxk
CBITOBA
Ne Toxasnuku Ykpaina | mpakruka [2016 p/2017 p,2018 p,2019 p/| 2020 p.
BinmHomeHHs 3araapHOTo 00CsATy
1 | reprxaBHoro 6opry no BBII, % <60 <50-60 81 718 | 60,9 | 50,3 | 61,0
BimHomenHs 00csATy BaoBOro
2 | 3oBHimHBOr0 Oopry 10 BBIL % | <25-30 - 121,7|103,9| 87,7 | 79,2 | 81,0

CepenHbo3BaXkeHa JOXITHICTD
3 | obmiramiii BHYTpPIIHBOT

epaBHOT MO3HK Ha - <11 | 92 | 105|178 | 169 | 10,2

Innexc EMBI (Emergnilng Markets
4 | Bond Index) + Vkpaina 1000 1000 860 | 574 | 571 | 457 345
Bignomenss o0csary oiniiHux

5 | MbKHapOIHHUX pe3epBiB 4O 00CATY
BaJIOBOTO 30BHIIIHBOrO Oopry, %

>20 >20-25 | 13,1 | 16,1 | 18,2 | 20,8 | 23,3

PiBeHp 30BHIIIHBOT

6 | 3aboproBaHoCTi Ha OJIHY 0CO0Y,
non. CIHA <200 <200 2660 | 2744 | 2713 | 2897 | 3009

Loicepeno: pospaxosaro asmopamu 3a [8]

[epmoueproBuMy HampsiMaMyd ONTHMI3alil PiBHA Ta CTPYKTYPH AEpKaBHOro OOpry Ha Hally
IYMKY €:

- po3rian OOproBoi TONITHKH JAEpKaBH Yy HEPOSPUBHOMY B3a€MO3B’SI3KY 3 OIOMKETHOIO
MOJITUKOI0 Ta OCHOBHUMH MPHHUHUIAMHU OIOKETHOI CHCTEMH — MyONiYyHOCTI Ta MPO30POCTi,
30anaHcoBaHOCTi, 00rpyHTOBaHOCTI [9];

- 3MiHa B&JIIOTHOI CTPYKTypu OOproBHX 3000B’S3aHb HA KOPHUCTHh HAILlIOHAJIBHOI BAJIIOTH 3
METOI0 3MEHIIIEHHS PU3UKIB 3MiHH OOCSTIB BUILIAT 38 PAXYHOK KOJMBAaHHS BaJIOTHOTO KypCY;

- TIOIIYK BHYTPIIIHIX PUHKOBHX JKepen (piHaHCYBaHHS 3all03HYEHb,

- TiICUJICHHS IHBECTHI[IIHOT MPUBa0IMBOCTI HAI[IOHAILHOI EKOHOMIKHU.

3 0OKy ypsAy HaraJbHHUM 3aBIAaHHSM € ONTHMI3alis pkepen (iHaHCYBaHHS AEPKaBHOTIO
0opry pa3oM 3 OIHOYACHOIO PO3POOKOI0 YITKHX Ta IMPO30PUX MPaBUI OOPTOBOi MOJITHKU IIOI0
OLIIHKM TMOKa3HUKIB OOproBoi Oe3meku i ympaBmiHHS (iHAHCOBUMH pU3HMKAaMH. Pe3ynbTaToM Takux
3MiH OYIKYETBCS 3MCEHIICHHS OOCATy KpPEeIUTHHX 3alo3W4eHb Ta MO3UTHBHUI BIUIMB HA PiBEHb
(iHaHCOBOI O€3MEKH NP KaBH.

BucnoBku. Omxe, nepxaBHAN OOpr € BaKJIMBHM IHCTPYMEHTOM DPETYJIIOBaHHS €KOHOMIKH,
TOMY MEPIIOYEPTOBUM 3aBJAHHIM AJIs ypsIy IIOBUHHO CTaTH e(EeKTHBHE PEryaIOBaHHS HOTrO BIIMBY
Ha ¢inaHcoBy Oesmexky B KpaiHi. OuiKyBaTH MJOCATHEHHS HOPMAaTHBY MOKa3HHKIB-iHAMKATOPIB
OoproBoi Oe3meKk MOXKIUBO 3a YMOBH PO3BHTKY BHYTPIIIHHOrO ()iHAHCOBOI'O PHHKY, IOJITHKU
CTUMYJIIOBAaHHS 3alydeHHS 1HBECTHLIHHMX Ta KPEOUTHHX PECypCiB 3a MOMIPHHUMHU BiICOTKOBUMH
craBkamu. Po3poOka 3axoaiB, 110 O 103BOIHIIM 3a00irTH 3pOCTaHHIO JIepKaBHOro Oopry B YKpaiHi Ta
MiHiMi3alii pU3MKiB Ta 3arpo3 ¢iHaHcoBiM Oe3memi KpaiHu, NMOBWHHA OyIoyBaTHCAd Ha CyYacHHX
¢dopmax B3aeMofii (hiHAHCOBHX IHCTHUTYLIH Ta CTPYKTyp 3 (hiHaHCOBOro Monitopuary. IIpo Bucoki
PU3UKH Ta 3arpo3u ¢iHaHCOBil Oe3meni, BTpaTH IIaTOCHPOMOXKHOCTI JepkaBH Ta ii e onTy cBimyath
iHaukatopu OoproBoi Oesmeku 3a 2016-2020 pp. Hampsmamy mopanblInx HayKOBUX MOLIYKIB €
JOCHI/DKEHHSI OL[iHKM Ta MOHITOpUHTY (QiHaHcoBoi Ta OoproBoi Oe3mekd, BH3HAUCHHS
KOHCTPYKTHBHHX IIUTSIXiB OHOBJIEHHSI OOPTOBOI MOJITUKH JEP>KaBU 3 METOI0 €EeKTUBHOIO yIPaBIiHHSI
JIep>KaBHUM Ta TapaHTOBAaHUM OOproM YKpaiHd B yMOBaX MaKHIEMIi.
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®OPMYBAHHS THOOPMAIIMHOI'O 3ABE3IIEYEHHSI YIIPABJIHHSI CTAJIUM
PO3BUTKOM HIANNPUEMCTBA

FORMATION OF INFORMATION SUPPORT FOR SUSTAINABLE DEVELOPMENT
MANAGEMENT OF THE ENTERPRISE

Y ecmammi poskpumo memooonoziuni, MemoouyHi, opeanizayitini ma mexHoI02iYHI acneKmu,
nos’sa3ami 3 OpMYBAHHAM THPOPMAYINIHOZO NPOOVKINY, KU 2EHEPYEMBCA 8 YNPABATHCOKOMY 00JIIKY .
YV pesynomami poskpummsa memoodonociuno2o acnexmy GUIHAYEHO KOHYENMYANbHI NONONCEHHS
VIPABAIHCHKO20 00Ky 3 VPAXY8aHHAM NPUHYUNIE cmanozo pozeumxy. llpoananizoeamni memoou
YNPABNIHCHK020 00IKY, AKI 3a0e3neuyiomsb Gopmyeanus HGOpMayii npo eapmicme RIONPUEMCMEA
ma piseHb GNAUBGY HA Hel eKONo2IYHUX [ coylanbHux YuHHUKIG. Bucsimneno cymuicme opeanizayitino2o
ma MexHONO2IYHO20 ACHEeKMi8 OOCHIONCeHHs YNPABIIHCbK020 00Ky SK elleMeHmy 00aiko8ol
niocucmemu y cucmemi iHpopmayitinoeo 3a6e3neyenHs cmano2o po3eumky. [losedeno, wo minbku y
Pe3VIbmMami KOMNJIEKCHO20 Ni0X00y 00 noOY008U YAPABAIHCbKO20 00Ky HA NIONPUEMCIBI MOdice
oymu cgopmosana ingopmayis, ska 3abe3neuumv YNPAGIIHCOKUL NEPCOHAL OAs NPULHAMMSL
eghekmuenux piwieHv y cepi eKOHOMIYHUX, eKONOZIUHUX [ COYIANbHUX ACNeKmie OisibHOCMI
nionpuemcmsa.

Knrwouoei cnosa: ingopmayitine 3abe3neyenns, ynpasiincokull 00K, iHghopmayis, KoHyenyis
YIPABNIHCHKO20 0ONIKY, MEMOOU.

The article substantiates the conceptual provisions of management accounting, taking into
account the socially oriented approach, which will provide solutions to management problems that
arise in the process of achieving sustainable development goals. Methodological, methodological,
organizational and technological aspects related to the formation of the information product
generated in management accounting are revealed. The concepts of management accounting related
to the function of management accounting, the use of results, process and technology, the potential of
the function are considered. As a result of the disclosure of the methodological aspect, the conceptual
provisions of management accounting are determined, taking into account the principles of
sustainable development. The essence of management accounting, the purpose and tasks of its
maintenance which consider the certain purposes of sustainable development of the enterprise are
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defined. The subject, objects, elements of the method, functions and principles of management
accounting, taking into account the socially oriented approach, are revealed. The methods of
management accounting are analyzed, which provide the formation of information about the value of
the enterprise and the degree of influence of environmental and social factors on it. Methods of target
costing, Kaiser costing, JIT, the concept of strategic cost management, the system of balanced scores,
benchmarking are considered. Emphasis is placed on the relevance of strategic management
accounting, which will ensure the solution of sustainable development of the enterprise. The essence of
organizational and technological aspects of the study of management accounting as an element of the
accounting subsystem in the system of information support of sustainable development is highlighted.
The evaluation of classical and compilation approaches within the organizational aspect of
management accounting is carried out. It is proved that only as a result of a comprehensive approach
to the construction of management accounting at the enterprise can be formed information that will
provide management staff to make effective decisions in the field of economic, environmental and
social aspects of the enterprise.

Key words: information support, management accounting, information, concept of
management accounting, methods.

JEL Classification: M11; M15; M4l

IMocTanoBka mpo0aemu. Ycmix ASUIBHOCTI MiAMPHEMCTBA 3aJSKUTH Bill YMiHHS MpUHAMATH
edexTuBHI ynpaBNiHCBKI pimleHHs, ski Oa3yloTbes Ha iH(opmauii, mo ¢GopMyeTbCcs B CHCTEMI
iH(popMaLiitHoro 3abe3nedeH s YIpaBIiHHA MiANMPHUEMCTBOM, OAHIEIO i3 CKIaJOBUX SIKOi € 00JIiKOBa
micucreMa. BakIMBUM elIeMEHTOM OOJIKOBOI MiJICHCTEMHU € YIPABIIHCHKUAN OONIK, SKUM Hamae
MOXJIUBICTh 3JIMCHIOBATH €EKTHBHE YIPABIIHHS MiANPUEMCTBOM, 30KpeMa, J03BOJISE 301CHIOBATH
00’€KTHBHY OIIIHKY CTaHY ITiIIPHEMCTBA, HOTO MOTEHIIMHI MOKIUBOCTI, BUSBUTH CHJIBbHI Ta ciaOKi
CTOPOHH y IISUTBHOCTi, CKOPEryBaTH MOKa3HUKH, ONTUMI3yBaTH Oi3Hec-porecd. BoaHodac, B yMoBax
opieHTalil MINpUEMCTBAa Ha AOCATHEHHS BHU3HAYEHMX LITEH CTaJOro PO3BHTKY, MOCTA€ 3aBIAaHHS
moa0 (OpMyBaHHS Ta PO3BUTKY COLIaJIbHO-OPI€EHTOBAHOTO WiIXOAy B YIPaBIiHCHKOMY OOTIKY.
3Bakaloud Ha 1€, AKTyalbHUMH € MUTaHHS PO3BUTKY YIPABIIHCHKOrO OONiKy B CHCTeMi
iH(popMaLiitHOro 3a0e3neueHHs CTaJoro PO3BUTKY MiAIPUEMCTBA.

AHani3 ocTaHHix gociaimkens i myOJikauiii. JlocnipKeHHAMH TEOPETUKO-METOIOJOTTUHUX
(KOHLIENTYaIbHUX) TOJIOKEHb (DOPMYBaHHS Ta PO3BUTKY YIPaBIIHCHKOIO OONIKY 3aliManucs Taki
HaykoBIi sk P.®. Bpyxancekuii [1], C.B. Bynrakosa [2], M.A. Baxpymmna [3], C.®.I"onos, K. [pypi,
JIM. Kingpaneka, C.1. Kpusos [4], O.A. Jlarocbka, JI.B. Hamagosceka [5], H.JI. TIpasmiox [6], M.C.
[Mymkap [7], C.IT. CyBoposa [8], O.B. ®omina [9], M.C. Uymauenko [10] Ta iH.

Amnaniz iXHIX HayKOBUX TNpalb CBiIYUTH, IO TOJIOBHUM MPU3HAYEHHSIM YHPABIiHCHKOIO
o0JIiKy € TreHepyBaHHs iH(poOpMaLii A7 3aliKaBICHUX KOPUCTYBadiB Uil HPUHHATTS HUMHU
e(peKTUBHUX YIPaBIiHCHKUX PIllICHb OMEPaTUBHOIO, TAKTHYHOTO TA CTPATErTYHOTO XapakKTepy.

BonHowac moTpedyroTh MOJANBLIOrO JOCHIDKEHHS MUTaHHA (OPMYBaHHS KOHLENTYaJbHHX
MOJOKEHb YNPABIIHCHKOrO OO0JiKY, iH(OpMAaIiifiHi MOXIUBOCTI SKOTr0O 3a0e3MeuyloTh iH(popMaLiiHi
NoTpeOU IJ1sl MPUHHATTS YIPaBIIHCHKUX PillieHb Y chepi JOCSITHEHHS LiJIel CTaloro pO3BUTKY.

@opmy TI0BaHHA Hijield cTaTri. MeToro cTaTTi € OOIpYHTYBaHHsI KOHIIENTYaJIbHUX MOJI0KEHb
YIPaBIiHCBKOrO OONIKY 3 YypaxyBaHHSM COLIAJbHOOPIEHTOBAHOTO IMIAXOAY, LIO 3a0e3Me4nTh
BUpILICHHS YNPaBIiHCBKUX MpoOieM, SKi BUHUKAIOTh B YMOBax BHOOpPY MiAIIPHEMCTBOM CTpaTerii,
CHPSIMOBAHOI Ha HOT'O CTAIMK PO3BUTOK.

Bukiag ocHOBHOro Marepiajgy JOCHiIKeHHSI. YTPaBIiHCHKUI OOJIK € Ba)KIMBOIO
CKJIaJIOBOIO OLIHKU Ta aHAII3y ASUTBHOCTI rocmopaprorouoro cyb’ekra. [Ipu npoMy ynpaBiiHCHKUI
00JIiK MO)KHAa BH3HAYUTU SIK CYKYIHICTh METOZIB Ta IHCTPYMEHTIB, AKi JO3BOJISIIOTH KEPiBHULTBY
e(eKTHBHO YNPABISTH pecypcaMy MiANPHUEMCTBA IS MakcuMizalii NpuOYTKy 3 ypaxyBaHHSIM
MPUHIIMITIIB COIIANBHOI BiAMOBiTaNbHOCTI KommaHii. Ile oO0yMOBIIOE SKICHO HOBUH WiaXim 10
MoOYAOBU CUCTEMH YIPABIIHCHKOTO OOJIiKY Ha MiAMPUEMCTBI y CyYaCHHX YMOBaX PO3BUTKY PUHKOBOL
EKOHOMIKH. ['0JIOBHE MpU3HAYEHHS YIPaBJIIHCHKOrO OONIKY Mmojsirae B 3a0e3leueHHI MEHEIKMEHTY
MiAPUEMCTBA BHYEPIHOIO (IHAHCOBOIO Ta He(piHAHCOBOIO iHGOpPMALEl0 ISl NPUHAHSITTSI
YIPaBIiHCHKUX PillICHb.
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EdexktuBHa moOynoBa ympaBiiHCHKOrO O0O0JiKy B KOMMaHil 3a0e3MeYuTh KEpiBHULITBO
miAnpueMcTBa iH(OpMaIIi€lo, sika JO3BOIUTH KOHTPOJIOBATH 1 MPOrHO3YBaTH (iHAHCOBI MOKa3HUKU
JSUTBHOCTI MANPUEMCTBA, BU3HAYATH COOIBAPTICTh MPOAYKIiI, a TaKOX BUTPaTH 3a €leMEHTaMH,
PO3paxOBYBaTH TMOKA3HUKHU MiSTIBHOCTI MiAMPUEMCTBA Ta BU3HAYATH MPOOJIEMHI MiCIls, 3/AiHCHIOBATH
edexTrBHE yIpaBIiHHS TPOIIOBUMH MOTOKaMH. YTIPaBIiHCHKHNA OOIMIK J03BOJUTH TAKOXK BIIPOBAJAUTH
Ha TMIANPHEMCTBI CUCTEMy OIO/DKETYBaHHS Ta MOOYAyBaTH CHUCTEMY SIKICHOTO BHYTPILIHBOTO
KOHTPOJIO Ha MiANPUEMCTBI, IO 3a0€3MEUUTh MOXKIIUBICTh ONEPATHBHOTO MPUIHSITTS yIPaBIiHCHKUX
pilieHs Ta, BiAMOBiAHO, PO3pOOKY epeKTUBHOI cTpaTerii po3BUTKY KOMIaHii.

[linmpueMCTBO CaMOCTIHHO BH3HA4Ya€ TMPUHLOUNK OpraHizalii Ta METOOW BEACHHS
ynpaBiiHCbKOro o6miky. [loOynoBa cucremu ynpaBIiHCEKOIO OONIKY 3aJISKUTh Bl TakuxX (akToOpiB
AK CTpaTeriuHi LIl Ta moTpedM MiANpHEMCTBa, cdepa Ta MacmuTad MiSUIBHOCTI, OpraHi3amiiiHa
CTPYKTYypa, KOpIIOpaTHBHA MOJIITHKA MiIPUEMCTBA.

dopmyBaHHS iHPOPMALIIHOTO MPOAYKTY y Ppe3yiabTaTi BEACHHs YNPaBIIHCHKOIO OONIKY,
SAKUH 3aI0BOJIGHSATHME MTOTPEOH BHYTPILIHIX CTEHKXOJAEPIB MO0 MOKIUBOCTI CHPHUSATH BUPILICHHIO
mpoOJyieM, sIKi TOPKAIOThCS EKOHOMIYHHX, CKOJOTIYHMX Ta COI[aJIbHUX aCIEKTiB MisUTbHOCTI,
JIOCSITAETHCS MOEAHAHHSIM HOr0 METOAOJIOTTYHOr0, METOANYHOT0, OPTaHi3alifHOr0 Ta TEXHOJIOTTYHOTI O
ACTIEKTiB.

MeromonoriyHui MiAXia 0 JOCTIKEHHS YIPaBIIHCHKOTO 00JiKY B cHCTeMi iH(opMaIliitHOro
3a0e3MMeUYeHHs] YNPaBIiHHA CTaJMM PO3BUTKOM OOYMOBIIOE HEOOXiAHICTh BHM3HAUYCHHS HOro
TEOPETUKO-METO/IONIOTIYHUX (KOHLENTYaIbHUX) TOJOKEHb 3 YpaXyBaHHSAM MPUHLUIIB CTaJIOro
PO3BHUTKY.

KoHuenTtyaabHe miArpyHTs YIPaBIiHCHKOro 00Ky (OpMyIOTh YOTHPH rpyIH KOHIEmIii (puc. 1).

Konuenuii ynpas/iHCbKOro 00/1iky

- OB s13aHa 3 QYHKII€I0 yIPaBIiHCHKOro 00MiKy (Opi€HTYe yrpaBiHChKHI 00K Ha
MPOIYKTUBHICTH PECYPCiB, CTBOPEHHS JIOJaHOI BAPTOCTI, B3a€EMO3B’ 30K TOCIIOIAPCHKUX
MIPOLIECIB Y MEKaX BapTICHOT'O JIAHIIO)KKA Ta 1X 3B'A30K 3 TEXHOJOTISIMU Ta CTPATETISIMH ILI0I0
HPOJYKTIB, & TAKOXK 30CEPEIDKCHHS YBArd HA KOMAHIHUX [BIX Ta JIisX)

- OB sI3aHa BUKOPHCTAHHSIM PE3yibTaTiB (rependadae BUKOPUCTAHHS PE3Y/bTATY 30iHCHCHHS
—| ¢yHKIi# yrpaBIiHCHKOTO 00IKY 3 TOUKH 30Dy Hi3BITHOCTI, PE3yIbTATUBHOCTI Ta MOPIBHIHHA
3 €TAJIOHOM)

- TIOB’s13aHa 3 MPOLIECOM 1 TEXHOJIOTi€r0 (€ OCHOBOKO sl PO3POOKH TEXHOJIOTIH, SIKi
BHUKOPHCTOBYIOTBCSI YIIPABIIHCHKIM OOJIIKOM Ta MOSICHIOE HOTO 3B'SI30K 3 1HIIMMU ITPOLIECaMHU
YIPaBIiHHS)

- OB s13aHa 3 MOTeHIianoM QyHKIT (po3risinae MOTeHIia, HeOOXiIHUHN 11 eheKTHBHOTO
BHKOHAHHS (DYHKIIH yIPaBJIiHCHKOTO OOJIIKY 3 MO3UIIIH KOMIETEHTHOCTI, Oe311epepBHOTO
BJIOCKOHAJICHHSI, TBOPYHX MOKJIMBOCTEH Ta KPUTUYHOI CBiJIOMOCTI)

Puc. 1. KonuenrtyanbHe MAIPyHTS YIPaBIiHCEKOTO OOTIKY
IDicepeno: ysaeanvneno asmopamu na niocmasi [11]

YrpaBiiHCBKAN OOMIK JIOTIYHO TIPEACTABISATH, SK CHUCTEMY BHSBIICHHS, BUMIPIOBaHHS,
HAKOMWYEHHS, aHaji3y, MIArOTOBKM Ta NOAaHHs iH(OpMalii MpPO EKOHOMiuHy, EKOJOTiYHy Ta
COL[iaJIbHy PE3YJIbTAaTUBHICTh TOCHOAAPCHKOI AISAIBHOCTI, HA MiACTaBi AKOI Cy0'€eKTaMM yHIpaBiliHHS
YXBaJIOIOTHCS ONTUMAJbHI YNPaBIIHCBKI pILIEHHs, COpPSAMOBaHI Ha MJOCATHEHHS WiICH CTajIoro
po3BUTKY [4]. 3MICT yMpaBIiHCHKOTO OONIKY MOXKE 3MIHIOBATHCS 3aJIOKHO BijJ HijdeH YIpaBiiHHS i
oOpaHoi crpaterii komnanii. BogHodac o3Haku, siKi XapakTepU3ylOTh HOT0 K LLTICHY MiCUCTEMY B
cucteMi iH(opMamiiHOro 3a0e3MeYeHHS IMiMPUEMCTBA 3aJUIIAIOTECS HE3MiHHUMH. Jlo HUX crin
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BIJHECTH TMOBHOTY 1 MPO30picTh iHQOpMaIii, LiIECHpsIMOBAHICT Ta MPaKTHYHE BigOOpa)KEHHS
CKOHOMIYHHX MPOLECIB Ha MiANPUEMCTBI.

KonuenTtyanpeHi 3acanu ympaBliHCBKOTO OOJIIKY B CHCTeMi iH(oOpMaliifHOro 3ade3rnedeHHs
YIIPaBJIiHHS CTAJIMM PO3BUTKOM 3 YpaxyBaHHSIM OOpaHOi MiAMPUEMCTBOM CTPATErii CTaloro po3BUTKY
HaBeJICH1 Ha puc. 2.

YnpapiiHncbkuii 001K

Mera — HaZaHHs Cy0'€KTaM YIpaBIliHHS IOBHOTO KOMIUIEKCY (DaKTHYHUX, IUIAHOBHX 1

—»| MPOTHO3HKX JAHUX PO EKOHOMIYHI, CKOJIOTTYHI Ta COIiaJIbHI ACTIEKTH T'OCIIOIAPCHKOT
JSUTBHOCTI SIK €eKOHOMIYHOI Ta BUPOOHMYOT OMHNUII Y LIOMY 1 B pO3pi3i (DYHKIIOHATBHUX

T APO3ALTIIB [Is 3a0€3MeUCHHSI MOYKIIMBOCTI YXBAJIIOBAaTH ONTUMAJIbHI YIIPABIIHCHKI PIIICHHS,
CHpsIMOBaHI Ha JJOCSITHEHHS IIIJICH CTAIOr0 PO3BUTKY

3aBranHs — GpopMyBaHHS iH(OPMALIT PO TOXOAM Ta BUTPATH, Y TOMY YHCIIi €KOJIOTIYHOTO Ta
COLIIAJIFHOTO XapaKkTepy y BUMIISAAI iHpOpMALii, MpUIaTHOT IS BUPILIEHHS YIIPABIIHCHKUX
—» mpoliem;

- 3a0e3nedeHHs iH(opManiero cy0'eKTiB yIpaBiHHS AJIsI KOHTPOJIIO TOTOYHOI JisUTBHOCTI
oprasizamnii y ijiomy Ta y po3pisi i OKpeMuX IiApOo3/1IiB, BUAIB AisTIBHOCTI, ISl ONITUMI3aLii
BHUKOPHCTAHHS MaTepiaJibHUX, TPYIOBHX 1 (PiHAHCOBHX pECypCiB;

- (hopmyBanHs iHpOpMAIT U BUMIPY Ta OLIHKH e()eKTUBHOCTI TOCTIOJJAPIOBAHHS Y HIJIOMY, Y
PO3pi3i EKOHOMIYHHX, EKOJIOTYHHX Ta COLIANBHUX ACHEKTIB AISIIBHOCTI Ta Y pO3pi3i LEHTPIB
BIIITOB1AaILHOCTI

[Ipeamer — BUpoOHUYA JisTIBHICTD y PO3pi3i €KOHOMIUHHX, EKOJIOTTYHNX Ta COLaIbHUX
aCIIeKTIB opraHizarii Ta ii mipo3iTiB y IpoIieci BChOTo IUKITY yIpPaBIIiHHS

—> O06’exTn — BUpoOHUUi, PiHAHCOBI, TPYNOBI pecypcH, BUTPATH, JOXOAH, TOCIIOAAPCHKI oreparii
(comianbHO-EKOHOMIYHI Ta €KOJIOTIYHI MPOIIECH)

EneMentu merony — TOKyMEHTYBaHHS, IHBEHTAPH3aIlisl, KaJTbKYIIIOBAHHS, OIlIHKA, PaXyHKH,
TIO/IBIHMIA 3aITMC, HOPMYBaHHSI, IUTAHYBAHHS, KOHTPOITh, IIPHHOMA €KOHOMIYHOT'O aHaJIi3Yy,
3BITHICTH

p| DyHkmii — oOcHOBHI: iH(pOpMaIiifHa, KOHTPOJbHA; TIOXiTHI: TPOTHO3HA, ITi3HABAIBHA;
JIO/IATKOBI: KOMYHIKaIli}iHa, aHAJITHYHA, MiI'0TOBKA YIIPABIIHCHKUX PIllICHb

—t [IpuHIMIN — METONOIOTIYHOT HE3AJICKHOCTI, KOMYHIKallii, BAKOPUCTaHHS PeJICBAHTHOT
iH(opMarii, opieHTaIii Ha JOCSTHEHHS IIiJIi, OI[IHKA PE3yJIbTaTiB AisIIbHOCTI, Pe3yAbTaTUBHICTh

Puc. 2. TeopeTuKo-MeTOJOIOTYHI MOMOKEHHS YIPaBIIHCHKOrO OOJIIKY B YMOBax peasi3armii
MiAPUEMCTBOM CTPATETil CTAJIOr0 PO3BUTKY
Ihicepeno: ysaeanvneno asmopamu na niocmasi [1;3;5-7, 9]

BuiiezasHadeHi TeOpETHKO-METOIOOTIUHI MOJIOKEHHSI YIPABIIHCHKOr0 O0JIIKY BKa3yloTh Ha
HOro BaXKIUBY pONb AN MEHEKMEHTY MiANpUEMCTBA SK HEOOXiIHOI CKIagoBOi y cHcTeMi
iHpopManiiiHOro 3a0e3NeyeHHs] yNpaBIiHHSA CTAIMM PO3BUTKOM Kommauii. Ilpu 1mpomy 3HaueHHS
YIIPaBIIIHCHKOTO OONIKY HE CIil mepeOuTbUIyBaTH HUISIXOM HaJaHHS HOMY O3HaK OKPEMOi CHCTEMH
JUIsl YIPaBIiHHA TiANPUEMCTBOM, HE TIOB’513aHOT 3 0OIIKOBO-aHAIITHYHOIO CHCTEMOIO.

EdexkTuBHICT BUKOPUCTaHHS MOXKIMBOCTEH YNPABIiHCHKOrO OOJIKYy y pe3yibTari Horo
BIIPOBKCHHSI Yy MPAKTUYHY JiSUTBHICTH 3aJI€KHUTH 1 Bil METOAMYHOTO aCHEKTy, SKHH Iependadae
HEOOX1IHICTh BUOOPY TaKMX METOJUK HOro BEICHHS, siKi O 3a0e3Meurii BilMOBITHUX CTEUKXOIIEPiB
iHpOpMaLliEl0 TPO CTalWi PO3BUTOK. TpaaWLiiiHI METOAMKH HaJalOTh MOXKIHUBICTb BH3HAYHTH
coOIBapTiCTh MPOAYKII Ta 3/IMCHIOBATH OOJIIK BUTPAT 3a IIEHTPAMH BiNMOBINATBHOCTI, 11O Ja€
MOXJIUBICTh BU3HAYUTH CTaH MiANPHEMCTBA Ha MOTOYHHA MOMEHT uacy. BomHouac pesynbraté ix
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BHUKOPHUCTAHHS HE JTAIOTh 3MOTY y TIOBHOMY OOCS31 HOCSTTH METH YIPaBIiHCHKOTrO OOJIKY, sIKa TICHO
MOB’si3aHa 3 HEOOXIJHICTIO BUKOPUCTAHHS MiANPUEMCTBOM y CBOIM AiSJIBHOCTI HMPUHLIMITIB CTAJIOTO
PO3BHUTKY. 3a WX YMOB Ba)KJIMBOTO 3HAaUeHHs HaOyBae BHKOPHUCTAHHSI Cy4acHUX METOAMK BEACHHS
YIIPaBIIIHCHKOTO OOJIIKY, SIKI JO3BOJISITH BU3HAUYMTH BApTICTh MiANPUEMCTBA Ta BIUIMB Ha HEl €KOJIOro-
comianbHUX (aktopi (puc. 3).

MeTtoau ynpaBaiHCBKOro 00JIiKy

TapreT-KOCTHHT (I[JIiCHA KOHIIEIIIIsI yIPABIIHHS, KA IiATPUMYE CTPATETiI0 3HIKCHHS BUTPAT
—T Ta peanizoBye (YHKIIT MIIaHYBaHHS HOBHX IIPOIYKTIB, IIPEBEHTUBHOTIO KOHTPOJIIO BUTPAT 1
KaJIbKYJTIOBaHHsI L1JIbOBOT COOIBApTOCTI BiJIIIOBIJHO 10 PUHKOBUX pealtiii)

Kaiizep-KocTHHT (METOI, AKHi TTependauac 3a0e3meueHHs HeoOXiIHOTo PiBHSA cOOiBAPTOCTI
TIPOJIYKTA Ta MOIIYK MOKIMBOCTEH 3HUKEHHS BUTPAT JI0 IEBHOTO I[IIOBOTO PiBHS)

just-in-time (JIT) (36anancoBana cucrema, 3a JOMOMOTOIO SIKOT 3a0€3IIeUyIOThCsI ITOTPEOH
—1 MEHePKepiB B MPUHHATTI e()eKTUBHUX YNPABIIHCHKUX PIllIEHb PO BUJ, 1iHY, BapTIiCTh 1
LUBIXH 30yTy OPOIYKIL)

|| KoHIeris cTpaTerivHoro ynpasiinss surpatamu (SCM)

cucTeMa 30a1aHCOBAaHMX TIOKa3HUKIB (3a0e3neuye (yHKLIT 300py, cucTeMaTH3allii 1 aHawi3y
iHhopMarii, HeoOXiJHOI UL IPHUIHSTTS CTPATETIYHUX YIIPABIIHCHKUX PillICHb)

OCHYMApKIHT (CHCTeMa, CIIPSIMOBaHA Ha BU3HAYCHHS, PO3YMIHHS Ta alalTaIliF0 KPaIHX
NIPUKIIAZIB e(heKTUBHOTO ()YHKIIOHYBaHHS KOMIAHI{ 3 METOIO ITiIBUIICHHS PE3YIbTaTHBHOCTI
BJIACHOI JTisSTEHOCT)

Puc. 3. Metoau ynpaBiiHCEKOTO 00Ky
Lorcepeno: cknaoeno agmopamu

3HayeHHs YIPaBIiHCHKOr0 OOJIKY ISl peanizallii KOHUEMNLii CTajJoro po3BUTKY 3POCTA€E TAKOXK
1 uepe3 BHMKOPUCTAHHS IHHOBAIIMHUX METOAWK, $Ki 3JaTHI MPEICTAaBUTH TMpPOLEC Mi3HAHHS
CeKOHOMIYHHX, €KOJOTTYHMX 1 COianbHUX SIBUIL 1 QakTiB. [Ipu nboMy aKkTyaJlbHUMH € METOIUKH, AKi
JI03BOJISIIOTH 3/11HCHIOBATH CTpaTeriyHe yrpaBiliHHSI BUTpAaTaMH, JOXOJAMH 1 pe3yiabTaTaMy JisUIbHOCT1
komnanii [13, ¢.13-14]. 3a uux yMOB Ba)KIIMBOTrO 3HAYCHHsS HaOyBa€ CTPATEriYHUI yNPaBIiHCHKHIA
00JIiK, K OKpeMHi iH(opMamiiHUI KOHTYP YHNPaBIiHCHKOTO OOJIKY. YTPaBIIHCHKHNA CTpaTeriuHUN
00JTiK € iH(pOpMaLIHHIM MIATPYHTSIM CTPATEriuHUX YINPaBIiHCHKUX pilleHb. Bin renepye iHdopMmariiro
HE TIJBKM IMPO BHYTPIIIHE CEpElOBHIIEC MiANPHEMCTBA, ajle ¥ MPO 3O0BHIIIHE, W0 3a0e3mneuye
KOMIIJIEKCHICTb Ta MOBHOTY iH(GOPMAaLIHOTO MPOAYKTY, SKUH GopMyeThea. KpiM Toro, MoxIuBOCTi
CTpPATEriyHOro YNPaBIIHCHKOrO OOMIKy CHpsIMOBaHI Ha OONIKy HEBH3HAYEHOCTi, B SKIH MOXe
(YHKLIOHYBAaTH MIAMPUEMCTBO Ta PO3POOKY CTpaTerii yrpaBiiHHs PU3UKAMU.

Omxe, ynpaBliHCBKMHA OONIK, a B HOro CKJIajai CTpaTeriYHU{ yYNpaBIIHCHKUH OOIK,
MEPETBOPIOETHCS HA BAXKIHMBY CKJIAZIOBY B CHCTEMi OOJIIKOBO-aHAITHUYHOTO 3a0€3MEUEHHSI CTaJOro
PO3BHTKY, SIKa € OCHOBOIO (pOpMyBaHHS iH(POpMALii [uis OOTpYHTYBaHHS MIPABUIIBLHOCTI PillICHb.

BaximBUM acnekToM BIPOBAUKCHHS YINPaBIIHCHKOIO OOJiKYy B TPAKTHUKY MAiSIBHOCTI €
BHU3HAYEHHS MOro OpraHizalifHUX acIeKTiB, SIKI TOPKAIOThCs Oe3rmocepeHbol MoOyI0BH O0IIKOBOTO
MpoLecy Yepe3 BCTAHOBIICHHS YMOB Ta €IEMEHTIB Horo 3aiiicHeHHs. OpraHizamis yrnpaBiliHCHKOTO
o0JIiKy Mae BpaxoByBaTH iH(pOpMaLiiHI MOTpeOM MEHEHKMEHTY MiJNPUEMCTBA, TEXHOIOTi]
JUSUTBHOCTI, a TaKoXK KBajdiikaiito 00JIiKOBOT0 MepcoHaiy.
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AHani3 HaAyKOBUX JDKEpEN JIa€ TiJICTaBU 3pOOMTH BHCHOBOK IPO HASIBHICTH JIBOX IiJIXOJIB
OpraHi3aliiHOro acrekTy NOOYAOBH YIPaBIIHCHKOIO OOJIKY: KJIACHYHOIO Ta KOMIIUISLIHHOIO

(puc. 4).

Iixxonm no opranizaniiiHOro acnexkTy nMo0y/10BH yNPABJIiHCHKOr0 00JIiKY
I

Knacwanuit migxin Kommimsi it miaxin
I 1
3abe3nedyeHHs pe3yabTaTUBHOCTI Ta Cucrema yrpaBIiHCHKOrO OOIKY Opi€HTOBaHA Ha
e(PEKTHBHOCTI JisITHHOCTI MiIIPUEMCTBA Y JOCSITHEHHST CTPATEeT1YHIX, TAKTHYHHX 1
TIpoIIeCi YIIPaBIIiHHSA BUTPATaMH, TOXOJAMH 1 OTIEPATUBHUX LUICH TiIPUEMCTBA 1 ABIISIE COOOI0
MOKa3HUKAMU PE3yJIbTATUBHOCTI AisTTBHOCTI CHM0i03 MIKIMCLHUIUTIHAPHAX 3HAHD 3 TUIAHYBAHHS,

YIpaBIiHHS, 00MIKY, KOHTPOJIIO, aHAMi3y,

Yyepe3 BIUIKB K HA BUTPATH, TaK 1 Ha JOXOIU . . . 4
MapKEeTUHTY, JOTiCTUKHY, (piHAHCIB, YyIPaBIIHHI

\

®Dikcarist BCiX onepanii, MoB'I3aHAX 3 Bximrouae yrpaBmiHHS SKICTIO, IHTEICKTYaIbHIM
BHUPOOHUIITBOM 1 peasti3ami€ero IpoayKIiii, pobiT, KaIliTaloM; aKTHBAaMH, BUTPATaMH, CTpaTeriuHe
TIOCITYT IS BU3HAYEHHS MOXKIIMBHX PE3ePBIiB YIPaBIiHHS, KOHTPOJIb TPOIMIOBHX MOTOKIB 1
TTiABUIICHHS PIBHS PEHTA0EIBHOCTI SIK OKPEMUX n1e6iTOpCHKOi 3a00PrOBaHOCTI, OIIHKY AisTBHOCTI
BHJIiB IPOAYKIIi1, poOiT, OCIYT, TaK i 3arajgoM T ATIPUEMCTBA, YIPABIIHHS MIPOLECOM MaKCHMi3amii
TOCTIONAPCHKOI AiSITBHOCTI MiAIPHEMCTBA PHHKOBOI BapTOCTi KOMIIaHii, MITAHyBaHHS AisTBHOCTI

Puc. 4. Tlinxomu 10 opraHi3alifHOro acmekTy MoOyAOBU YIPaBIIHCHKOTO O0IIKY
Joicepeno: cknadeno asmopamu Ha niocmasi [14]

Knacuunnit minxin nependayae Taki HampsiMA OpraHizauii ympaBJIiHCBKOTO OOJMiKy, SIK 00K
JOXOJIIB 1 BUTPAT 3a X BUAAMHU, 3a IICHTPAMH BiINOBIAaIbHOCTI Ta 32 iX HOCISIMH.

Komninsiuifinuii miaxin nependavae, mo yrnpaBiiHCbKHNA 00K ¢opmye iHpopmMaLio npo Bci
00’€KTH yNpaBIiHHS MiANPUEMCTBOM 1 IPYHTYETHCSI HAa TAKUX MOJIOKEHHSX !

- ypaxyBaHHS OCOOMMBOCTEN AisUTBHOCTI KOMITAHiT,

- THYYKICTh Ta aJIalTalis 10 3MiH YMOB Ta BUMOT PHHKOBOT'O CEPEIOBHUIIIA;

- (hopmyBaHHs piHaHCOBUX Ta HEPIHAHCOBUX MOKA3HUKIB,

- 3pO3YMUIICTD Ta JOCTYIHICTh METO/IB YNPaBIIHCHKOTO OOJMIKY Ui MEHeIKepiB Oyap-sKoi

JIaHKH.

3Bakaroud Ha I, peaji3alis NPUHLHUIIB CTaJoro PO3BUTKY YMOXKIIHMBIIOETHCS Yepes
3aCTOCYBaHHSI KJIACHYHOTO IIJIXOJYy JO YINPaBIIHCBKOrO OOJIKY, OCKUIBKM KOMIUISIIIIMHUNA MiAXiT
nepenbayae 3aMiHy BCi€l CHCTEMH yIpaBIiHHS KOMIIaHIETO.

TexHOMOrYHUHA MiAXi7 0 MOCIIPKEHHS YIPaBIIHCHKOrO OOJIIKY Tepeadadae HeoOXiIHICTh
BHU3HAYEHHS MPOTPECUBHUX 1HPOPMAIIIHHO-KOMIT FOTEPHUX CHCTEM 1 TEXHOJIOT1H, BUKOPUCTAHHS SKHX
COpUSATUME OTPUMAHHIO MOBHOI iH(opMamii ans epeKTUBHOr0 YHpaBJiHHA KOMIaHi€io. Pe3ynbraTu
JociiaKenb cBigyars, mo 90 % pobGodoro vacy Ta pecypciB y mpoleci 3iiicHeHHs OyXTraaTepchbKoro
00JTiKy BUTpayaeThCs Ha MOOYIOBY Ta BEJCHHS YIIPaBIiHChKOTO 00iKy [15, ¢.5]. 3a mux ymoB oOpani
TEXHOJOr1l BEJEeHHS YNPaBIiHCHKOrO OONIKY MaloTh Bi[NOBiIaTH BHMOTaM, IO BHUCYBAIOThCA [0
¢dopmyBaHHS OOIIKOBO-aHAJIITUYHOI CHCTEMH K 1H(OpMAiHOrO MIAIPYHTS CTaJIOr0 PO3BUTKY
MiAIPUEMCTBA.

BucnoBku. 3a0e3nedeHHs CTaaoro po3BUTKY MiANPUEMCTBA MOXKE OYyTH AOCATHYTO 32 YMOBU
eeKTUBHOrO YMpaBIiHHS 1 KOHTPOIIO 32 BEIEHHSM HOro AisibHOCTI. Came ymnpaBiiHCBKHHM 00K
Moxe 3a0e3neunTr (opmyBaHHs iHGopMamii AN MPUHHATTS COLIANBHO BiAMOBIAAaIbHHUX PilICHb
KEepIBHULITBOM MiANPHEMCTBA, OCKUIBKM BIH Ma€ y CBOEMY apceHali HeoOXiIHi iHCTpYMEHTH Ta
METo/M, SKi crnpsiMoBaHi Ha 30ip, TpymyBaHHS Ta y3araabHeHHS (iHaHcoBoi Ta HediHaHCOBOI
iH(opMaIlii 3 METOI YIpaBIiHHS COLIATHHO BIJMOBIJAIIEHOK iSUIBHICTIO Ta BiZOOpaKEHHS
MOKa3HMKIB PO HET Y 30BHIIIHIN Ta BHYTPILIHIN 3BITHOCTI.
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OPT'AHIBALIS OBJIKY HOBIYHOI METAJIYPITAHOI ITPO XY KIIIT
ORGANIZATION OF ACCOUNTING BY-METALLURGICAL PRODUCTS

B pobomi 3a Odanumu  docmogipnoi Oyxeanmepcvkoi sgimnocmi [IAT «/[ninpoecekuii
MemKOMOIHam» 30TUCHEeHO 00CHI0NCEHHA 0COOIUBOCHmeEl  OpeaHizayii 00Ky eupoOHUYMEa NOOIUHOT
MemanypeiiiHoi npooykyii ma po3eisiHymo npuHyunu QOpmy8aHHs 6UPOOHULUX BUMPAM 8 CUCMEMi
paxyukie — obaiky. Hadawa — xapaxmepucmuxa — opeaHi3ayiiHO-YNpPAaeuiHCbKOI  CMPYKmMypu
MemanypeiiiHo2o NiONPUEMCMEa; OYiHeHO U0 OISLILHOCHI MA ACOPMUMEHMHICMb 8UNYCKY NPOOYKYIL.
Busueno ocuoeni npunyunu, oyimeni enemenmu  00AIKOBOI NOMMUKU NIONpUEMCMBA MaA
oxapaxkmepuzosano Haxaz «llpo opeanizayilo 001Ky MemanypeitiHo2o RIONPUEMCMBA» 6 YACMUHI
0011iK08020 6i000padiCceHHss 20MO0B80I Memanypeiinol npodykyii. Biomiuene, wo opeanizayis 00Ky Ha
BENIUKOMY MEMANYPIIUHOMY NIONPUEMCIG]  (POPMYEMBCA 3 BUKOPUCIAHHAM MOPATILHO 3ACAPINoT
cucmemu pezicmpie — JHCypHANig-opoepis, sKi OVIu 66edeHi 00 cucmemu 00Ky wje 8 MUHYIOMY
cmonimmi. Taxuil nioxio 0o opeanizayii 001Ky He € NOpYWleHHAM OIl04020 3AKOHO0ABCMEad, ale
HAOmMo mpyoomicmxuil, Oesxi onepayii 6 pisHUX JiCypHaIax Oyonoomscsa, a Ix nanepose
8i0obpadicentss nompebye dodamkogux gumpam. Ilonoxcenns npo oOIKO8Y NOMMUKY HA KOMOIHamMi
3ameepoxceno y eionogionocmi 0o HII(C)PO ma 3 ypaxy8auHaM NOLONCEHb MINCHAPOOHUX
cmanoapmie inancosoi sgimnocmi MCD3.B npoyeci 30ilicHen020 00Cni0NCeHHs OTUULU BUCHOBKY,
wo byxearmepcokuil 00K NOOIUHOI NPOOYKYIl OOMEHHO20 SUPOOHUYMEBA 30TUCHIOEMbCS. OOHOUACHO 3
BUPOOHUYMBOM OCHOBHOI Memanypeiinoi npodykyii. Cgopmysasuu dcypHanu 0yxearmepcoKux
NpOBedeHb, BCMAHOBIEHO W0 NOOIYHA NPOOYKYIs 0ONIKOBYEMBCS 3 BUPOOHUYMEBA SIK 20MO08A, A NOMIM
BIONPABIAEMbC HA 008€0CHHsT 00 NesHOI KOHOuYii 3108y y eupobHuymeo. Taxuil nioxio 6 obnixky €
HEPAYIOHANIbHUM MA He MOodice A0eK8amuo 6idobpadicysamu eupobrnuyul npoyec. Tomy, 6 pobomi
3aNPONOHOBAHUIL 0ONIKOBUIL ANICOPUMM YOOCKOHALEHHS KOPECNOHOerYil 001iKy nobiunoi npodykyii ma
Po3pobaeno byxeanmepcybKi 3anucu popmysants 0ocmosipnoi eapmocmi nobiunoi npodykyii (uinaxy).

Knrwouoei cnosa: memanypeiiine nionpuemcmeo; pezicmpu 004iKy; OyxearmepcvKuil 3anuc;
2omoga npodykyis, Hanieghabpuxamu; eupobuuyi 3anacu; ooaixkoea nonimuxa; wiaax; HII(C)bO.

In the work according to the reliable financial statements of PJSC "Dnipro Metallurgical
Plant™ a study of the peculiarities of the organization of accounting for the production of by-products
of metallurgical products and considered the principles of formation of production costs in the system
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of accounts. The characteristic of organizational and administrative structure of the metallurgical
enterprise is given; the type of activity and assortment of production output are estimated. The basic
principles, elements of the accounting policy of the enterprise are studied and the order "About the
organization of the account of the metallurgical enterprise™ in the part of accounting display of
finished metallurgical production is characterized. It is noted that the organization of accounting at a
large metallurgical enterprise is formed using an obsolete system of registers - journals-orders, which
were introduced into the accounting system in the last century. This approach to the organization of
accounting is not a violation of applicable law, but too time-consuming, some transactions in different
journals are duplicated, and their paperwork requires additional costs. Regulations on the accounting
policy of the plant were approved in accordance with the NP (S) BU and taking into account the
provisions of international financial reporting standards IFRS. In the course of the research it was
concluded that the accounting of by-products of blast furnace production is carried out simultaneously
with the production of basic metallurgical products. Having formed the logs of accounting entries, it is
established that by-products are accounted for from production as finished, and then sent to bring to a
certain condition back into production. This approach to accounting is irrational and can not
adequately reflect the production process. Therefore, the accounting algorithm of improvement of
correspondence of the account of by-products is offered in work and accounting records of formation
of reliable cost of by-products (slag) are developed.

Key words: metallurgical enterprise; accounting registers; accounting record; final product;
semi-finished products; inventories; accounting policy; slag; NP(S)BO.

JELclassification: L41, L49

IMocranoBka mpodyaemu. B ocHOBI opmyBaHHSI cydyacHOI eKOHOMIKH OyIb-KOi KpaiHu €
MPONYKYIOUWl CHJIM Ta TEBHI BiTHOCMHM MiK HuMmH. Came BHpOOHHMYI mimmpueMmMcTBa (POpMyIOTh
OI0[DKETH KpaiH, IPONyKYyIOUH MaTepiaibHi Onmara Ta mociyrd. Tomy, BUPOOHWUITBO MaTepialbHUX
Onar, a OTKe 1 MPOMHCIOBICTb € TOJOBHOIO CTPYKTYPHOIO JIAHKOIO BHPOOHHUYO-TOCHOAAPCHKOTO
KoMIUiekcy Ykpainu. Ha croromHi B kpaini HapaxoByeThest Oinist 20 BeNMKHX Taidy3el MpOMHCIOBOCTI,
omu3pko 150 mimramyseit i Oinpmie Hix 300 BHpOOHMUTB, SIKI MPUIMAIOTH y4acTh y BHPOOHHITBI
MaTepiaJbHHUX ONar Ta BUITYCKAIOTh IPOMHUCIIOBY MPOAYKIIIIO.

Sk BimOMO, OTpUMaHHA JOXOXMy, MPUOYTKY € CTPATEriuHOI0 LU0 CTBOPEHHS Oyab-IKOro
cy0’eKTa MiANPUEMHUIIBKOL TisUTBHOCTI. Taki MigXOAW Cy4aCHOTO MEHEIKMEHTY MOXKIIMBI 3aBJSKH
BUPOOHUITBY TOTOBOI MPOAYKIii, @ TAKOX TIEBHOTO BUKOHAHHS POOIT a00 HEOOXiqHOrO BUPOOHHUIITBA
TOCITYT.

Tomy, Ha HaIIe rTHOOKE MEPEKOHAHHS, B CyJaCHUX EKOHOMIYHHX YMOBax came, BUPOOHHUIITBO
€ MOAAJBLHUM TPOLECOM YTBOPEHHS MaTepialbHUX 1 CyCHUIBHUX Oyar, siKi i MaloTh 3a0e3MednuTH
HEeOoOXiAHMI TPONYKTUBHUH PiBEHb JKUTTS HAcENeHHs Ta (YHKIIOHYBAaHHS JAEpKaBH B LIOMYy. A
PO3BHTOK TMPOMHCIOBOTO BUPOOHMLITBA HEMOXJIMBHUH O€3 BUTOTOBJIEHHS KOHKYPEHTOCIPOMOXHOT
npoayKIii Ta ii edekTrBHOI (MapXKHHAIBHOI) peai3alii Ha pUHKax 30yTy.

Tox, omHi€r0 3 OOOB’SI3KOBHX YMOB NpOLIECY BHUPOOHUITBA, a OCOONMBO II€ CTOCYETHCA
MeTaJTyprifHUX MANPUEMCTB € HASBHICTh MEBHOI CYKYIHOCTI Ha MOCTIHHOMY HOPSIIKY NPEIMETIB
mpauni, BUPOOHMYMX 3amaciB, Tak SK CHPOBHHA, Marepianamu, HamiBQaOpUKaTH, KOMIUICKTYIOUi
BHUpOOH, 0e3 SKMX HE Ma€ MOXIIMBOCTI 3aIyCKaTH MPoLiec BUPOOHUITBA METATYPIridHOT MPOMYKIIii.

Buxopsuu 3 TOro, mo BUpOOHHWYI 3aMacy MPOMHUCIOBUX MIANPHEMCTB, AKi (GopMyIOTH mpsMi
MaTepiaJbHI BUTpATH CTAHOBJIATH JIEBOBY YacTKy B CKiIali MaifHa, 10 BimoOpaxxeHO B OanaHci i
BIUIMBAIOTh Ha Ppe3yJbTaTH 3arajJbHOrOCHOAAPCHKOI MisSUIBHOCTI Ta peanbHUM (iHAHCOBHH cTaH
mignpueMcTBa  (3aIMIIKM  OOOPOTHHMX KOINTIB, TeMmM iX 00iry, coOiBapTicTh, NPHUOYTOK,
pEeHTa0ENbHICTE TOWmO). A cOOIBapTICTh BUTOTOBJICHOI NPOAYKWii Ha OUIbIIE SK TOJOBHHY
CKJIagaeTbesl i3 BUPOOHMUYMX 3amaciB. TO OCHOBHMMH BHMOTaMHM [0 BHUPOOHHYMX 3amaciB, sKi
3a0e3MeuyI0Th METAIypriiHe BUPOOHUITBO € MiATPUMKA PUTMIYHOr0, MOCTiHOro Ta 6e3nepediiiHoro
nporecy BUpOOHHUIITBA.

Bimomo, mio TexHONOrIS MeETadypriiHOrO BUPOOHHIITBA MOXE 3a0e3MedyBaTH BUXIJ
BUPOOHUYOI, 30KpeMa MeTaTypriifHol mpoAayKuii 3a pi3HUM acOpTUMEHTOM, TOOTO BUTPavdarou IIEBHY
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CYKYIIHICTh OJJHAaKOBHX MaTepiajiiB MOXXHa BHTOTOBUTHM OCHOBHY MpPOAYKIIIO Ta MOOiYHY, TOOTO
CynyTHIO. MaeMo HarojocuTH, IO Take BUPOOHUIITBO MOMKIIMBE 3 OAHIET 1 Ti€l K CHPOBUHH.

Tobto, cynyTHSI IPOAYKLIsS HE € METOI0 BUPOOHMIITBA, BOHA MOTPeOyE JONATKOBOI 0OpOOKH
JUIsl TIEPETBOPEHHS B 3aKiHUEHHH MPOIYKT, MPOTE i B MOYATKOBOMY BHIJISAII MOXe OyTH peaii3oBaHa
CriokuBayaM. 3a3BHYail ii OTPUMYIOTh YK€ Ha 3aBepIIaIbHUX CTAdisIX BUPOOHUIITBA [3,4].

Lle 3ymMOBiIIO€ HEOOXiAHICTH MO-HOBOMY BHM3HAYHTH POJb, MICIE i 3MICT OOJIKY CYHMYyTHBOT
MPOLYKIIi Ta ayJUTy BUPOOHMYHUX 3amaciB. AJKe, ONTHMI3alis Ta KOHTPOJIb BUPOOHUYMX 3aIlaciB — €
OOHMM 13 Ba)JIMBHX (DaKTOpiB 3MEHIIEHHS COOIBapTOCTI MPOAYKLIi W MOKpamleHHS pe3yJabTaTiB
JiSUTBHOCTI MiATIpHEMCTBA. Buile BUKIIaeHe miaTBepIXKy€e aKTyadbHICTh 0OpaHoi TeMH JOCIiIKEHHS.

AHani3 ocraHHIX gocaiTkenb i myOaikaniii. [Ipobnemu oOmiky W aHamizy, OI0 MOEAHAHI 3
YIOpaBIiHHAM BUPOOHUITBA MOOIYHOI MPOAYKLIi 3aliManiocsi 6arato HaiOHAJBHUX Ta MDKHApPOTHHUX
BUYCHHUX, L0 BimoOpakeHO B 0araThbOX HAyKOBHX Hpalsx. Tak, mpobieMaTuka OOJNiKy BHTpar €
MonanbHOK y mparsgx M. Bimyxu, M. Jlem’ssaenka, [1. Fafigynekoro, I1. I'epacuma, I'. Kipetinena,
M. Kyxenwsnoro, B. Jlinauka, 0. Ocaguoro, B. [Tapxomenka, M. [lymkaps, I1. Cabnyka, B. [lIBens,
O. HInuuaka.

@opmyJIIOBaHHS Lijeld AocTiTKeHHs. MeETOI0 CTaTTi € apryMEHTYBaHHS TEOPETHYHHX
TBEP/PKEHb Ta MPEACTABICHHS MPAKTUYHUX PO3POOOK 3 yOOCKOHAJEHHS Mpolecy OO0JiKy moOidHol
OPOLYKLil AN ONTUMAIBHOrO iH()OPMAaUiHHOIO MIATPUMYBAHHS HPOLECY YHPABIiHHS AiSUIBHICTIO
MeTaTyprifHoro mianpueMcTsa 3a goctoBipHuMu AaHuMH [TAT «/IHITpOBCHKHI METKOMOIHAT.

Bukiax ocHoBHOro wmarepiany gocaimkenHs. OO’€KTOM JIOCHIDKCHHS €  BEITUKE
meranypriiiae nianpuemMctBo [TAT «J/IHimpoBchKkuii MeTKOMOiHAT» [6]. Matoun Ha Meri mpodiaeMu
MOJONaHHA Hee)EeKTUBHOTO CIIOKMBAaHHS pECcypCiB, $IKi BHKOPUCTOBYIOTBCSI Ha BHPOOHHUUTBI
OUIBIIICTh Cy0’€KTIB TOCHOJAPIOBAHHS, B TOMY YHCHi 1 00’€KT IOCTIKEHHS, OKpiM BHPOOHHUIITBA
TOJIOBHOI MPOAYKIii, BUPOOJISIOTH e # moOiyny npoxykuiro[8]. [ToGiuHa mpoayKIlist HE € OCHOBHOO
METOI0 CTBOPEHHS Ta POOOTH METaNyprifHOrO MiIIPHEMCTBA, a CTBOPIOETHCA « Ha JOAAYY» IO
OCHOBHOI y 3B’3KY 3 CKJIaJJHUM TEXHOJIOT1YHUM IIPOIIECOM BUPOOHUIITBA.

3icTaBieHHs TIOTJISIIB Pi3HUX HAYKOBI[IB, MAEMO aKIEHTYBaTH, MO JO MOOIYHOI MPOIyKIii
3apaxOBYETHCS MPOMAYKIIis, SIKA YTBOPIOETBHCA SIK PE3yNbTaT OAHOYACHO MPH BUPOOHHUITBI TOJOBHOI
METaIyprifHoi HiTbOBOT MPOMYKLIi i Yac OAHOrO i TOro K TEXHOJIOTTYHOro mporecy Ta epeKTUBHO
BUKOPHUCTOBYETHCS JUIS TPOJAKy UM 3a HOTpedaMu Y BIaCHOMY BHPOOHHUITBI[9].

Omxe, Takuwii BHUPIO 332 HAJNSKHOK SKICTIO MO0 METANypPridiHUX YMOB BiJIIOBiNa€
3aKOHOZABYO 3aKPIMJICHUM TEXHIYHHM CTaHAApPTaM Yd TEXHIYHHM IIEBHUM YMOBaM 1 MEpEBipSAEThCS
Ta BiAMOBIAHO MPUIMAETHCS BIAIIOM CTBOPEHOI'O TEXHIYHOIO BHYTPIIIHBOTO KOHTpOMo. Jami taky
IPONYKLII0O MOXYTh BiANPaBIATH 0 MepepoOKu abo MpoAaBaTH MOKYMLSM, TOOTO CTOPOHHIM
TOCIOAAPCHKUM CY0’€KTaM 0e3 IEBHOTO TOOMPAIIOBAHHS.

[Hakme kaxyud, moOiuHA TOTOBa MeETANIypriiHa MPOAYKIIs € 3aKiHYeHOI0, fKa Mae
BIAIMOBIIHY SIKICHY XapaKTEPHCTUKY 3a CTaHJapTaMH Ta TOTOBa Ui MaiOyTHHOro abo MOTOYHOrO
3aCTOCYBaHHS B IHIIK TOCIOAAPCHKIN MISIIBHOCTI YW 10 11 peami3aiii, BimMITHMO, Ied ¢akT i
Bif[pi3Hs€ MOOIUHY MPOIYKLIIO Ta Ti€l, IKy MOXKHA Ha3BaTH «3BOPOTHUMH BiAXOAaMU».

Tax, nHa [TAT «JAIMK» y mporeci BUpoOOHHLITBA BUPOOJIIETHCS TOTOYHA MPOAYKIIS MO IIexXax.
PosrnsiHeMO NOKYMEHTYBaHHS oOIlepamiid CymyTHbOI HpPOAYKLii HDTaKy B pe3yabTaTi JOMEHHOTO
BUPOOHUITBA. J{JIs1 JOMEHHOrO BUPOOHHUILITBO XaPaKTEPHOIO € BiJICYTHICTH 3aJMUIKIB HE3aBEPILICHOr O
BUPOOHMIITBA, IO JAa€ 3MOTY BCi BUTPaTH 3a MICAIb BiTHOCUTH OE3MOCEPEIHBO Ha COOIBapTICTh
BumymnieHoi npoxykuii. Tak, mig yac BUpOOHUITBA YaBYHY YTBOPIOETHCS CYMYTHS MPOAYKIS - HIJTaK.
OnpuOyTKyBaHHS IUIaKy BiIOYBA€ThCS MpH Horo HaaxomkeHHi Ha aAutsHky BPIL (BormenHo pimkux
IITaKiB) 3a JOMOMOr oo puoyTkoBoro opaepa (popma Ne M-4) ta popmu M-11[5].

Ls ¢opma BUKOPUCTOBYETBCS UIA OOJIKY pyXy MarepialbHUX ILIHHOCTEH B CcepeanHi
HiAPUEMCTBA Ta X BiAYCKY TOCIOfapcTBaM CBOrO MiANPHEMCTBA, 110 PO3TAILIOBaHI 38 MeXaMu HOro
TEpUTOPIi, a TAKOXX CTOPOHHIM opraHizauisiM. HaknagHa-BuMora BUNIMCY€ETHCS B IBOX MPUMIpPHUKAX 1
HiAMUCYETHCS TOJTOBHUM OyxrantepoM abo 0co0o10, Ha T€ YIIOBHOBaXKEHOIO.

[IInak, oo BiMMyCKa€eThCs 1eXaM CBOT'O MiAMPUEMCTBA i CTOPOHHIM OpraHi3allisiM OIIHIOIOTH i
B KJIBKYJIAIIi MOKa3ylTh 3a KUIBKICTIO Ta BapTICTIO, a 3JIMTUH Yy BiJBajJM IUIAK HE OLIHIOKTH, a
BijqoOpakaroTh JuIe 3a KinbkicTio. lllnak, He mpuaaTHUN 10 TpaHyMsAIil, 3THBAETHCS Y BiflBaJ, J¢ BiH
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MOBUILHO OXOJOIKYeThcss Ha TOBITpi. LllmakoBuii BimBan sBisie co0OI0 BUCOKMH HpUpOAHUI abo
WITYYHUH yKic. SIK BUKOPHCTAaHUH, TaK 1 HE BUKOPUCTAHUH NUIAK OOJIIKOBYIOTH B IJIOMY 3a IIEXOM.
ITorim, Ha OCHOBI JaHWX MPO BiABaHTAKEHHS CYIYTHBOI Mponykuii ¢popmyersest Peectp mpuiiManHs-
3madi 10KyMeHTiB, ¢. Ne M-13. Jlani BHKOpUCTaHHS Ta peajli3allisl LUIaKy, SIK TOTOBOI CYIyTHHOT
MponyKLii BinOyBaeThCs 32 BUMOTaMU Ha OCHOBI JOTOBOPIB AK Uil (Qi3MUHUX Tak i Uil IOpUAMYHHX
oci0.

[To 3akiHueHHIO Micsis 00ikoBi ¢axiBui BupodHnvoi pineHULi BPI cknagatote OGopoTHY
BiJIOMiCTh TOOIYHOT MpoayKIlii. BimomicTs moOymoBaHa 3a MPUHIUIIAME JIIF0Y0i 000POTHO-CATBIOBOT
BiZIOMOCTi, Zle¢ BHOYTTS € 3araJibHUM 0OOpOTOM BiJIBAHTA)KEHHs LUIAKY, a BIAMNOBIAHO MPHOYTTS —
3aralbHIM OO0OPOTOM HAaIXOKEHHS IUIaKy. 3alHMIIKM Ha KiHelb 3BITHOrO MEpiofy € BXiAHUMH
3aJIMIIKaMH Ha ITOYaTOK HACTYITHOT'O 3BITHOIO MEPIOAy.

ObopoTHa BiZOMICTh 3 pyxy M00iUHOI IpOAYKLii npeacTaBieHa B Tadm. 1.

Tabruya 1. O6opoTHa BigomicTs roToBOI npoAykuii no ainsauni BPI 3a motuit 2019 poky

Bubyrta
Bun mponyxii 3amumok Ha | Hanxomxke - 3aJMIIOK HA
01.02.2019 HHsI Y BHPOG- TIo Tiexax Bl/IBHTa" 01.03.2019
HUITBO JKEHHS

IInak rpany-
JTHOBaHMUI, M3 -

294397,604 28965,14 0,866 21811,14 301550,739
IInak rpany-
TMHOBAHMH, T 353091,488 34758,17 B 1,04 26173,367 361675,251
Imak
BimBaNbHMIT, M3

436755,157 45140,49 24827,26 401,429 8754 447912,958
Imak
BIIBAJIGHUMN, T

611156,893 63196,68 34758,17 562 12255,6 626777,803
Pazom,Mm3 731152,761 74105,63 24827,26 402,295 30565,139 749463,697
PazoMm, T 964248,381 97954,85 34758,17 563,040 38428,967 988453,054

IDicepeno: 3a oanumu dinoruyi BPII TTAT «/[ninpoecokuti memxomOinam»

Sk cBimuaTh pe3ynbTaTH BinoOpakeHi B Tabnuii BigomMocTi mo ainmsHumi BPII

3a jmrotuit 2019 poky, 3aJMIIKK HIIaKy AOCUTH CYyTTEBi. BapTo BKazaTH, 110 MpUYMHAMH, SKi
MOXYTb PU3BOJUTH 10 3POCTAHHS 3AJIMIIKIB HEpeai30BaHOoi CYMyTHBOI MPOIYKIi € :

- HEPUTMIUHICTh POOOTH MiAPUEMCTBA,

- HAKOIIMYEHHA Ha CKJaJaxX MiAnpUeEMCTBA MPOAYKIIii, 110 HEe

- KOPHUCTYETHCS MOMTUTOM;

- HECBO€YACHA OIIaTa MPOAYKIii 3aMOBHUKOM TOILO.

V mporeci ananizy Ha [TAT «JIHITPOBCHKHI METKOMOIHAT» MPOIMOHYEMO BH3HAUYUTU 3aXOIU
[IOA0 3MEHUICHHS 3aIMLIKIB CYMyTHBOI MPOAYKIii, MPUCKOPEHHIO BiABAaHTAXXEHHS LIHMX BHPOOIB 1
po3paxyHkiB 3a HuX. Cmimg 3ayBakKUTH, IO NpH LIBHIKIA peanizanii BUpOOIEHOI MPOAYKIIii
MiATPUEMCTBO CKOpillle BiAIIKOAY€E BUTPATH, SKi OyJaHM MOHECEHI B XOA1 BUTOTOBJIEHHS Ta 30yTy ii i
SKOMOTa CKOpillle IIiCTaTd NPUOYTOK, SKUH CIYTye KEepesoM Isl TEeXHIYHOTrO W COoLiajJbHOro
PO3BHUTKY.

Tox, B Xoi mpolecy JOCHIPKSHHS HaMH BCTAaHOBJICHO, II0 HA 00CAT peaiizamii mpomayKIiii
BILJIMBAIOTH /1BA YAHHUKH:

- 3MiHa 00CsITy BUPOOHUIITBA MPOIYKLIi,

- 3MiHa 3aJIMILIKIB HEpeani30BaHOi CyMyTHBOI MPOIYKIIii.

Kpim Toro, BimMiTHMO sIKi YMHHUKH BIUIMBAIOTH Ha 3MiHY 00CATY peanizoBaHol MPOAYKIIii:
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- [IHOBI Ta sKicHI nmapamerpu (Pg);

- MOKJTMBOCTI BUKOPHCTaHHS BUPOOHHYHX MOTY)KHOCTEH (IHTEHCUBHHI (akTop);

- piBeHb (Hi3UYHOTO Ta MOPAIBHOIO 3HOCY yCTaTKyBaHHs (€KCTCHCHBHUM (hakTop);

- kBai¢ikaito kaapiB (IHTCHCUBHUIT (aKTop).

3 MeTor0 po3poOKU LUISAXIB yJOCKOHAJIEHHS 00JIIKOBOrO BioOpaXKeHHsI BUPOOHUIITBA IIIAKY,
B TIEpIIY Yepry NpeICcTaBUMO Ta MPOaHAII3yeEMO JIF0Yy METOAMKY Ha KoMOiHaTi (Tad. 2).

Tabnuya 2. litoua MeToauka o0iKy BUPOOHUITBA CYIyTHBOI MPOAYKLii Ha METaIypriiHOMY
KoMOiHaTi

Kopecnonnytoui paxyHku

3MicT rocroapchKoi oreparii Jleber Kpenur
1.BiamymieHi 3i ckiagy Ha BUPOOHUIITBO BUPOOHHYI 3aracu 23.008 20.104
2. OnpubyTKoBaHa Ha CKJIaa 26.004 23.008
roroBa (CymyTHsI) IPOAYKLs, JUIsl peajtizamii
3.IlepemimieHHs1 TOTOBOI MPOXYKIii 31 CKJaxy rOTOBOI MPOAYKIil Ha 25.000 26.004

ckJ1a] HaniBaOpuKaris,

4. OmnpuOytkyBaHHs HamiBpaOpHKaTiB 3 Lexy SK 3amacu JUis
MoJaNbIIOT 25.000 20.102
MPOMHCIIOBOi OOpPOOKH Y BIaCHOMY BUPOOHHIITBI.

5. OnpubyTkyBaHHs HaniB()aOpHKaTIB Ha CKIIa AJIS IPONAXKY. 26.004 25.000

IDicepeno:  ocobucmi  0opodku asmopa 3a Oanumu pecicmpie 00aiky I[IAT «/Jninposcokuii
MemKOMOIHAM»

B mponeci gocmipkeHHs, HaMHd OyJIO BCTAHOBJECHO, MO HUIAK SK CYMYTHA MPOAYKIiS
BUPOOIISIETHCA 13 BUPOOHUITBA Y BUIIISAII BOTHSHO-PIAKOrO HUIAKy Ta MOTpeOye MEBHOTO JOJaBaHHS
BUTpAT JUIsl AOBEACHHS HOTO 710 TOTOBHOCTI. Lle BUTpaTu Ha 0X0o/KeHHs (BOJH Ta EEeKTPOSHEPTii);
BUTpAaTH Ha TMEpPEBaHTAXEHHS 3a KOTJIOBaHAMH, OIJiaTa Ipali MpamiBHUKIB Ta aMOpTH3ailHi
BiZJpaxyBaHHS OCHOBHHUX 3aCO00iB.

ToMmy, 3 METOI0 YZOCKOHAJEHHs OOJIKYy 13 BpaxyBaHHSM BUTpaT Ha MOBEACHHS IIIAKY
BiZIBJILHOTO JIO KOHAMII MPOMOHYEMO OOJIKOBYBATH Iel IUIaK sk HamiBdaOpukar (paxyHok 25), a
MOTIM JOBIBIIM OTPUMaHMN OUIAK 10 KOHIWILIi, 3i0paBIIM BCi BUTpaTH: BUTpPaTd BOAM Ha
OXOJIOMKEHHS, BUTPATH HA BiJBAHTAKEHH:, OCBITIIEHHS, 3apo0iTHY IUIaTy MpaliBHUKaM, JOBECTHU LeH
HamiBpaOpukaT 10 TOTOBOi (CymyTHBOI) NpOAYKIil. YJOCKOHaJeHi OOJIKOBI 3amucH IIOAO
BifoOpaskeHHs J0BeIeHHS HamiBpaOpuKaTy 10 TOTOBHOCTI, chopmyeMo B Tadm. 3.

Tabnuysa 3. Y focKOHaJIEHa METOAMKA 00Ky BUPOOHHIITBA CYITYTHBOI (TOTOBOI) MPOIYKIiT

3MicT rocrofapcyKoi oneparii Kopecnonayroui paxyHku

Jleber Kpenur

1.BiamymeHi 3i ckiraay Ha BUpOOHHUIITBO BUPOOHMYI 3amacu 23.008 20.104

2. OnpuOyTKOBaHa Ha CKJIaJ 25.000 23.008
HamiBpabprkaT (CymyTHs) IPOAYKLIs ISl MOAATBIIOT 00pOOKH

3.BpaxoBaHO BUTpaTH CHPOBUHM VTS JOBEACHHS IUTAKY IO KOHIUII 25.000 20.101,

25.000,

65.100,

66.100,

91.000, 22.000
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IIpodosorcenns mabauyi 3

4.CdopmoBaHO JOBEICHHS HaMiBpaOpUKaTy 1O TOTOBHOCTI 23.008 25.000
5.0mpubyTKOBaHa Ha K (KOTJIOBaH) CYIMyTHS 26.004 23.008
(roToBa) MPOIYKLis IUIAK

IDicepeno:  ocobucmi  0opodku asmopa 3a Oanumu pecicmpie 00aiky TIAT «/Jninposcokuii
MemKOMOIHAmM»

Otmxe, Takuil MiOXia 3a0e3MEUUTh yIOCKOHAJICHHS OOJIKY TOTOBOi (CYIyTHBOI) MPOMYKIii,
JIOXOJIIB 1 BUTPAT, a TAKOX (POPMYBaHHS 3aKIIOYHUX (HJIHAHCOBHUX PE3YyNIbTATIB 3 CYyMyTHBOI MIPOIYKLIi,
Ta, Ha Hallly AYMKY, B TIOJAJBIIOMY Ma€ CIPUATH TapMOHi3alii OyXraaTepchbKoro oOmiKy Ta 3BITHOCTI
32 MDKHapOIHUMH CTaHIapTAMHU.

BucnoBku. Posrnsa mutaHe Mmoa0 YTBOPEHHS OONIKYy MOOIYHOI MPOAYKLil Jajlo 3MOry
BHU3HAYMTH MOPAIOK YTBOPEHHsI MOOIYHOT mpoayKii Ta crocobu ii 00miky. Tak, moGiuHa mpoayKiie €
OKpEMHUM CYKYIMHHM TpOAYKTOM BHPOOHWITBA, IO HE BIAHOCUTBCA OO KaTeropii «3amacu».
JlokyMeHTyBaHHSI omepawliii 100 BHITYCKY MOOIYHOT NPONYKWii 3 BUPOOHHITBA BiIOYBA€THCS
aHaJIOT1YHO 10 OONiKy MaTepiajbHHUX aKTHBIB 32 TUMOBUMH (opmamu [lomoxeHHs BiCiMIIEcAT BiCiM.
BcranoBiieHo, 110 Tak SK MOOIYHA TPOMYKILiS € OKPEMHUM CKIIaJJOBUM T'OTOBUX BUPOOIB, TO BIAMOBITHO
00JITIK 11 31IHCHIOETHCSI HA aKTHBHOMY 0aJIJaHCOBOMY paxyHKY ABaILSTh IIICTh Y pO3pi3i aHATITHYHUX
cyOpaxyHKiB 3a (hakTH4HOIO coOiBapTicTio. JlocmimKyoun cmocoOn yTBOpEHHS OONIKOBHX 3aIUCIB
MU BUCHOBKY, IO (hopma opradizaimis morpedye KapIHHAIBHOIO YJOCKOHAJECHHS B YacCTHHI
BUKOPUCTaHHSI pericTpiB o0miky. B pe3ynbTaTi mpoBeneHOro MAOCTIKEHHS BCTAHOBIICHO, IO
BioOpakeHHsI OyXralTepChKUX 3alMCiB MION0 BHUPOOHHITBA MOOIYHMX BUPOOIB 3AIMCHIOETHCS B
JKypHajlax-opepax AeciaTh Ta OJUHAIIATh. TaK, CIHCaHHsI CUPOBHHHU i MaTepiaiiB Ha BUPOOHUIITBO
CYIyTHBOI TPOAyKIIii 3xiiicHoeThes 3a Kpemutom paxynkis 20101, 20102, 20103, 20104, 20105.
[Totim 3a Jleberom paxynkis 23008 Tak dhopmyeTbcsi pakTHyHa COOIBAPTICTH TOTOBOI METATypriiHOL
nponykmii. 3 BHpPOOHHMLTBA IS MPOLYKIiA, SK 3aKiHYEHHH MPOAYKT BUPOOHUYOro MpOIecy,
obmikoByeThcs Ha paxyHkax 26000, 26004, 26007. Hamu BcTaHOBIIGHO, IO MOOIYHA TOTOBA
MPOJYKIIisi 0OTIKOBYEThCS 3a iedeToM paxyHka 26004.

B nporreci gocniukeHHss METOIMKH 00Ky MoOIuHOT poayKIil (IIU1aKy) HaMu Po3poOIeHO Ta
MPEACTaBIEH] eTany MOKpalleHHd i1 oOnikoBoro BigoOpaxkeHHs. Tak, BpaxoBYIOYH, IIO BUIYCK 3
BupoOuuTea (23008) BinOyBaeThCs HE MOBEACHOT M0 KOHIWINIT CYyMyTHROI MPOAYKIIil, SKa MOTpeOye
BUTpaT Ha ii JMOBEACHHS 1O CTaHy TOTOBHOCTI (34aTHOCTI OyTH peani30BaHOI) IPOMOHYEMO
onpuOyTKOBYBAaTH TaKy NpPOAYKUil0 Yy BUTIAAlI HamiBdaOpukaty 3a neberom paxynky 25000 Ta
kpenutom 23008. [lani BUTpaTH CUPOBHHH, MaTepiaiiB, TPYIOBHX PecypciB, aMOpTH3alis 00JIaAHAHHS
HAKOMWYYBaTH BiAMOBiMHO 3a aederom paxyHky 25000 ta kpemmrom 20101, 25000, 65100,66100,
91000, 22000. Takuii migXix YHEMOXJIMBUTH 3aCTOCYBaHHS MOIBIMHMX paxyHKIB Ta MOXKE CIPHUITH
BiZJOKpEMJICHHI B OKpeMy BUpOOHHYY AinbHuLI0 BPILL
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