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UNIVERSITY ASASYNERGY OF THE ACADEMIC ENVIRONMENT AND
THE BUSINESS MODEL

YHIBEPCUTET SAK CUHEPI'ISA AKAJEMIYHOI'O CEPEJOBUIIA TA BIBHEC-MOZJEJIT

The article analyses the contemporary transformation of universities, which are increasingly
combining their academic functions with strategies characteristic of the business environment. The
present study examines the impact of reduced budgetary funding, digitalization, and global
competition on the evolution of management models in higher education institutions. This text focuses
on the processes of knowledge commercialization, technology transfer, fundraising, and marketing
within the university sector. The integration of academic and business logics has been demonstrated to
be conducive to the sustainable development of universities. However, this integration also poses risks
to academic freedom and fundamental research.
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Y oocnioscenni obrpynmosano, wo cyuacuuil ymieepcumem nepedysac 8 ymosax 2nubokoi
mparncopmayii, 3yMo61eHOI 00HOUACHOIO OI€I0 306HIWHIX (80EHHUL CMAH, 2100ATbHA KOHKYDEHYIs,
yughposizayis) ma enympiwnix (Oeiyum @inancysanus, 3miHa oceimuix mooenei, nompeda 6
iHHo6ayisx) yunnuxis. Tpaduyilina akademiuna Mooenb, 3aCHOBAHA HA ABMOHOMIL Ul CYCNINbHIL MICIT,
8oice He 3abe3nedye OOCMAMHIX MONCAUBOCHEN Ol CMILIKO20 PO3BUMKY, WO CHPUAE DOPMYBAHHIO
2IOpUOHOI — akademiuHO-RIONPUEMHUYLKOT — MOO@ YHIBepCUmenty.

Ipoananizoeano, wo cKopouenHs 0100JHCEMHO20 (QIHAHCYBAHHS, 30KpeMa y 38 83KV 3
NpIOpUMEmMHUM CIPAMYBAHHAM DeCypcié 0epicasu Ha 0OOPOHY, CYMMEBO HOCUTNIOE HOmMpedy V
ousepcugpixayii ddicepen 00x00ié 3axkadie uwoi ocgimu. Yuigepcumemu 3MyuieHi 6npoeaodiCysamu
OIi3HeC-OpPIEHMOBAHI  [HCIPYMEHMU, WO SKTOYAIOMb NPOEKMHUL MEHEONCMEHM, MAPKEMUH208L
cmpameeii, Komepyianizayilo pe3yibmamie HAYKOSUX OO0CHIONCEeHb, NAPMHEPCMEo 3 OizHecoM ma
CMBOpEeHHs. cmapman-eKocucmem. Y yvbomy xonmexcmi gpanopeuizune ma eHoasmeHm-@onou cmaioms
KAIOYOBUMU elleMeHMAaMU iHaHCO80T cmabiibHOCI Ma 00820CMPOKOBO20 PO3GUNIKY.

Lugposizayin ¢ He auwe MeXHONOSIUHOIO BUMO20I0, 4 U MeXAHI3MOM NIOBUUEHHS.
KOHKYPEHMOCPOMONCHOCI, npo3opocmi ma epexmusnocmi  ynpasiinns. Pozbyooea yugposux
naam@opm, el1eKmpOHHUX CEPBICI8 Ma CUCTeM aHAI3Y OAHUX MPAHCHOPMYE YHIBEpCUmMem HA Kmaim
BUCOKOMEXHONI02IUHOL Op2anizayil, 30amuoi (PYHKYIOHY8amu HA8IMb Y KPU30GUX YMOBAX GIlIHIL.

Hazonoweno, wo npoyecu xomepyianizayii maroms He nuuie nepegazu y ueisioi nioSULeHHs
iHHOBayiliHOCMi, (DIHAHCOBOI He3anedcHOCmi ma 3pOCMAanHA NPUBAOIUBOCIT OISl MINCHAPOOHUX
napmuepis, aie i HU3Ky pU3uKis: 3a2po3sy 3HeyiHeHHs aKa0eMivHux YyiHHoCmel, NOCUIeH Sl HEePIBHOCTNE
Mide akyrbmemamu, NOMeHYitHi KOHQUIKmu inmepecie ma HAOMIPHY OPIEHMAYII0 HA NPUOYMKO6i
Hanpsamu docniodcens. Lle 3ymosnioe nompeby y eupobnenni 36a1aHco8anoi nOAIMuKY, wo noeoHye
NPUHYUNU AKADeMIiUHOT 00bpoyecHocmi 3 eghekmuenicmio 6izHec-Mooeell.

Y3aeanvnennsn pesynomamie 0ocniodicenus 0ae niocmagu cmeepoicy8amu, wo 600CKOHALEHH
VIPABNIHCOKUX NPOYecie € KPUMUYHO HeOOXIOHUM eleMeHmOM CMmpamezii po3eumKy YKpaiHCbKux



Meneoocmenm 57

VHIGEpcumemis y nepiod 6iUHU ma NICIABOEHHO20 6i0HOGNeHHs. llepexio 0o cmpameeiuno
OPIEHMOBAHO20, 2HYUKO20 MA [HHOBAUINIHO20 YNpaeiinHA nidsuwye adanmusHicmos 3BO, 3miyuoe
83A€MO00i10 3 OI3HECOM MA 2POMAOSIHCOKUM CYCHITbCMBOM, PO3UUPIOE MONMCAUBOCHI MINCHAPOOHOT
Koonepayii ma cmeopioe niotpyHmsi 0Jist (POPMYBaHHA CYUACHOT, KOHKYPEHMOCNPOMONCHOL ma cmilKoi
cucmemu U0 0C8IMU.
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JEL Classification: L26, M10

Introduction. In the 21st century, universities find themselves at the intersection of two
coordinate systems: the academic mission of knowledge creation and the market logic of efficiency
and competition. The classical university was founded on the principles of autonomy, academic
freedom, and social responsibility. However, contemporary trends demand that higher education
institutions (HEIs) develop entrepreneurial models, diversify funding sources, and actively engage
with the market [1].

The situation in Ukraine is further complicated by the state of war, which has led to reductions
in government funding, relocation of universities, a decrease in student enroliment, and the need for
extensive digitalization. The Ministry of Education and Science has reported that the budgetary
expenditure on higher education decreased by more than 18 % in the 2023-2024 period, while defence
spending increased by almost 100 %. Consequently, academic institutions find themselves compelled
to adapt by incorporating business management methodologies, seeking external investment, and
commercializing the outcomes of research and development initiatives.

Analysis of recent research and publications. Analysis of recent research and publications.
The transformation of universities into hybrid institutions that integrate academic and business
functions has been increasingly studied by both domestic and foreign scholars. Ukrainian researchers
who have addressed issues of entrepreneurial development, financial diversification, and management
in higher education include I. Petrenko, L. Koval, and T. Hryhorenko. Attention has also been paid to
the impact of the ongoing war on the financial sustainability, digitalization, and strategic management
of higher education institutions. Foreign scholars examining theoretical and practical aspects of
university management, commercialization of research, and entrepreneurial models include H.
Etzkowitz, M. Clark, J. Goddard, D. Bell, and R. Clark. Thus, the issue of developing management
models that combine academic and business logics in modern universities remains highly relevant.

Formulation of the article’s goals. The purpose of the article is threefold: firstly, to analyse
the essence of a modern university as a synergy of academic and business models; secondly, to
identify the causes of commercialisation, its risks and prospects; and thirdly, to justify the need to
improve management processes and digital development strategies for higher education institutions.

Presentation of the main material. The classical model described by J. Newman and K.
Jaspers emphasizes the priority of autonomous scientific activity, the formation of critical thinking,
and the education of an intellectual elite. The academic environment is not profit-oriented by nature;
its key characteristics are freedom of research, openness, and public access to knowledge [2].

Since the second half of the 20th century, the concept of the “entrepreneurial university” has
been developing, emphasizing the active economic role of universities—participation in the innovation
market, cooperation with business, creation of startups, and active management of intellectual property

[3].

Etzkowitz describes the university as an element of a triple helix: state—business—science,
where higher education institutions become a source of technological breakthroughs and an element of
economic development [4].

Today, there is a hybrid model that combines academic standards with business processes
(fundraising, marketing, management, project management). It does not replace academic logic, but
complements it with mechanisms for adapting to modern challenges.

The main prerequisite for the business-oriented transformation of universities is the reduction
of budget funding.
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Financial pressure is a key factor in changing the logic of university management. According
to the World Bank (2024), the share of public spending on education in Ukraine fell from 6.2 % of
GDP in 2012 to 4.4 % in 2023. The state of war has only widened this gap.

The overall structure of consolidated budget expenditures by functional classification is shown
in Fig. 1.
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Fig. 1. Overall structure of consolidated budget expenditures in 2024
Source: compiled by the author based on [5]

Compared to 2023, the proportions of expenditures have not changed significantly overall.

In 2024, consolidated budget expenditures on education amounted to UAH 348.4 billion, of
which state budget expenditures amounted to UAH 172.0 billion [5].

The disbursement of the funds is outlined as follows:

A budget of UAH 100.9 billion was allocated for the payment of salaries to teachers
(educational subsidy), with more than 460,000 teaching staff receiving salaries through the subsidy.

A budget of UAH 46 billion was allocated for the sphere of higher education, including state
grants. For the first time, the state provided grants for higher education to 13,000 people, totalling
143.9 million hryvnia from the budget.

The total expenditure was 1.4 billion hryvnia. This was allocated for the publication and
purchase of textbooks. As a result of this allocation, 8,944,000 copies of textbooks were published for
7th and 11th grade students, as well as for people with special educational needs. Furthermore,
textbooks in Braille were also published.

The financial resources allocated for the construction of shelters in general secondary
education institutions amounted to 1.3 billion hryvnia. These funds were earmarked for the
construction of shelters in 62 schools located in frontline regions, including Dnipropetrovsk,
Zaporizhzhia, Mykolaiv, Odesa, Sumy, Kharkiv, Kherson, and Chernihiv.

The total budget for the programme is 1.1 billion hryvnia, to be allocated towards the
provision of meals for one million primary school pupils enrolled in general secondary education
institutions.

An additional 1.3 billion hryvnia is earmarked for the implementation of the New Ukrainian
School programme, with the objective of enhancing the quality of general secondary education,
ensuring its modernity and accessibility.

The total expenditure amounted to 1.0 billion hryvnia, which was allocated for the
procurement of 417 school buses.

The financial resources allocated to this initiative amounted to 829.6 million hryvnia. The
budget was earmarked for the acquisition of equipment, the establishment and modernisation of
canteens (food blocks) within general secondary education institutions. A portion of these funds was
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designated for the reconstruction and major repairs of canteens (food blocks) in 173 educational
institutions.

The financial provision for the creation of training and practical centres for modern vocational
(vocational and technical) education is set at 522.1 million hryvnia, with the objective being the
establishment of 88 training and practical centres.

The financial provision for the provision of state support to persons with special educational
needs is set at 286.1 million hryvnias. The purpose of this provision is to provide additional
psychological, pedagogical, and corrective and developmental services to nearly 48,000 children in
various educational institutions.

Thus, only 13.2 % of the consolidated budget allocated to education was spent on higher
education.

The dynamics of higher education funding in Ukraine during 2019-2024 are shown in Fig. 2.
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Fig. 2. Dynamics of higher education funding in Ukraine for 2019-2024
Source: compiled by the author based on [5]

Consequently, HEIs are compelled to address the deficit in income by diversifying their
financial resources. Diversification can be defined as the practice of not relying on a single source, but
rather having several.

In addition to state funding and funds received by the university from contract-based
education, the following may be considered: grants from international organisations (Erasmus+,
Horizon Europe, USAID, UNDP); business projects, consulting, research funded by companies; paid
educational services (short programmes, courses, professional development); donations, charity,
patronage; rental of university premises and infrastructure; fundraising campaigns (donors, alumni);
university start-ups, commercialisation of intellectual property; joint programmes with foreign
universities.

The subsequent prerequisite pertains to the existence of competition within the global and
domestic market for educational services. The numerical trend demonstrates a decline in the number
of applicants: in 2010, there were over 1.8 million students in Ukraine, and in 2023, this figure was
reduced to 1.1 million. This has resulted in a heightened sense of competition among educational
institutions for prospective students.
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The subsequent phase entails the process of digitisation and the modification of educational
models. Following the year 2020, digital technologies were identified as being critical for ensuring
continuity of learning. Since 2022, they have been vital in wartime conditions (Smith, 2023).

Digitalization encompasses a range of components, including remote formats, LMS platforms,
electronic libraries, digital educational trajectories, and automated management systems.

The fundamental components of digitalisation are illustrated in Fig. 3.
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Fig. 3. Structure of the university's digital transformation
Source: compiled by the author based on [1-4]

The advancement of digitalization has resulted in the university's transition towards a high-
tech company model, while maintaining its commitment to academic integrity.

Fundraising has emerged as a significant source of financial support. The following elements
are encompassed therein:

The following sources of funding may be considered: grants from international organizations;
corporate partnerships; charitable contributions; patronage programmes; crowdfunding platforms.

In 2023, more than 62 % of Ukrainian higher education institutions participated in
international grant programmes [5].

The integration of fundraising practices within the operations of higher education institutions
necessitates the establishment of a comprehensive and long-term policy for the attraction of resources.
First and foremost, this encompasses the preparation of high-quality applications and program
proposals that explicitly delineate the objectives, anticipated outcomes, and rationale for the necessity
of financial support. It is imperative to regard fundraising not as a one-time undertaking, but as an
integral component of the university's strategic financial management framework. Concurrently, it is
imperative to ensure the professional presentation of projects and to generate interest in them among
potential donors, partners, and benefactors. It is equally important to establish effective
communication with the public and to identify individuals or organizations willing to provide
voluntary financial support based on trust in the institution's mission and values.

The contemporary environment for attracting extrabudgetary resources is characterized by
elevated levels of competition and the absence of territorial restrictions: universities compete for
grants, charitable contributions, and investments on a global scale. The multi-channel financing
mechanism encompasses public and private funds, as well as charitable organizations and the
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corporate sector, which collectively constitute a substantial proportion of the financial support for
educational and scientific institutions in numerous countries.

The growth in the number of higher education institutions seeking to diversify their financial
flows is accompanied by a number of systemic problems. The following challenges have been
identified as being of particular significance:

It is evident that the current legislative framework pertaining to tax incentives for philanthropy
is inadequate.

A paucity of a philanthropic culture in Ukraine.

An absence of sufficient differentiation between universities.

It is evident that there is a tendency to underestimate the potential of graduates.

The absence of organized, professional fundraising structures is a salient issue.

The present study explores the issue of institutional mistrust between the academic sector and
business.

It is evident that endowment funds represent a highly efficacious instrument in the realm of
long-term fundraising within the university sector. These funds are accumulated through voluntary
contributions or targeted investments, which are strategically allocated to financial instruments with
the objective of generating consistent revenue. A salient feature of such funds is that the principal
amount of contributions remains untouched, with only investment income being utilised. This
approach is intended to ensure the continuity of funding and to facilitate the implementation of long-
term development programmes by universities.

It is becoming increasingly evident that universities are registering an increasing number of
patents, in addition to creating a growing number of start-ups and licensing their developments.
According to the State Intellectual Property Service, in 2022, university patents accounted for 19 % of
all patents in Ukraine.

The following forms of commercialization are to be considered: licensing agreements; joint
ventures with commercial entities; the provision of consultancy services; the sale of know-how; and
student participation in start-ups.

In the contemporary era, the university has evolved into a brand, in addition to its role as an
educational institution, and is engaged in a competitive pursuit of reputational capital.

The primary benefits of implementing business-oriented logic in the context of university
management can be categorized as follows:

1. The concept of financial stability is of particular relevance in this context. Diversification of
income sources is a key factor in reducing reliance on the state budget.

2. It is evident that innovation has been enhanced. The transfer of technology and the
establishment of new enterprises have been identified as significant contributors to the development of
novel products.

3. The presence of competition in the global market is a key factor in understanding the
dynamics of international trade. Marketing and digitalization have been identified as key factors in the
increased appeal of higher education institutions to foreign students.

4. The relevance of educational programmes. A collaboration with a commercial enterprise can
provide an opportunity to update the content of education.

The risks associated with this process are as follows:

1. This situation constitutes a threat to academic freedom. The process of commercialization
has the potential to influence the direction of research, leading to an emphasis on areas that are
deemed to be financially viable.

2. The process of education becoming a fungible good. It is evident that students begin to
adopt a consumerist mindset, as opposed to that of researchers or citizens.

3. The existence of inequality between faculties is hereby noted. It is evident that the field of
applied sciences is receiving a greater proportion of financial resources, while the humanities are
experiencing a decline in funding.

4. Conflicts of interest. The execution of commissioned research can be susceptible to the
introduction of bias.
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It is imperative that universities enhance their management processes, as martial law
considerably increases the demand for expeditious decision-making, effective resource utilization, and
ensuring operational stability. The repercussions of armed conflict are manifold, encompassing
substantial losses with regard to financial, human resource, and infrastructure dimensions.
Consequently, higher education institutions are compelled to transition to a more rational, business-
oriented management logic, predicated on strategic planning, risk management, and diversification of
funding sources. The enhancement of management mechanisms has been demonstrated to engender
greater adaptability in higher education institutions in crisis situations. Furthermore, such
enhancements have been shown to engender opportunities for the expansion of partnerships, the
intensification of fundraising, and the introduction of innovative models for the organization of the
educational process. Moreover, a contemporary approach to management has been demonstrated to
engender heightened stakeholder confidence, greater transparency of internal procedures, and the
establishment of a sustainable competitive position for universities in the education market. This is of
critical importance in the period of post-war recovery.

Conclusions. A synthesis of the extant research results indicates that Ukrainian universities
are experiencing a period of considerable transformation, precipitated by a confluence of military
challenges, budgetary constraints, and mounting demands of the global education market. The
integration of business-oriented approaches, the development of fundraising and digital solutions are
necessary conditions for increasing the sustainability and competitiveness of higher education
institutions. Concurrently, the commercialisation of university activities carries with it inherent risks to
academic autonomy and the preservation of scientific priorities, necessitating a balanced management
policy. The analysis confirms that the effectiveness of a modern university is determined by its ability
to combine its traditional academic mission with innovative management models. Prospects for further
research include the study of endowment fund models, mechanisms for university-business interaction
in the post-war period, and the development of indicators for assessing the effectiveness of HEI digital
transformation. The results obtained can serve as a basis for the formulation of strategies for the
development of higher education in Ukraine in conditions of prolonged instability and future
reconstruction.
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